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Abstract

This research has the purpose to study about the topic “The Employees Engagement of Thai Staffs in
Japanese Company at Amata Nakorn Industrial Estate, Chonburi.” This research is a qualitative study by means of
in-depth interviews. A sample of 15 people in Human Resources Department consisting of Head of Structural and
Personnel Development, Head of Personnel Development, Head of Personnel Management, Head of welfare, Head
of Legal, Head of Information, Head of Administration and Staff is selected for the study. Data analyses are

performed by making conclusions with a content analysis.

The results show that the samples in this study “The Employees Engagement of Thai Staffs in Japanese
Company at Amata Nakorn Industrial Estate, Chonburi” mention about these topics: (1) Leadership aimed at the
participative style, emotionally intelligent leaders, leaders with conflict management skills, and leaders with team
building skills. (2) Organizational culture or purpose, Japanese culture, training, coaching, and mentoring.
(3) Work activity, job description, work planning process, and working procedure. (4) Total compensation, weekly
wage or salary, bonus, and welfare. (5) Quality of life, working dimension, and personal life dimension.

(6) Opportunity, and career path planning. and (7) Relationship, creating human relationship.

Key words: employees engagement, Japanese company
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