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Abstract

The objective of this research was to explore: 1) the competitive environment in general, 2) the
appropriateness of the corporate, business, and function strategies; and 3) the financial statements and the financial
planning of J.V. Water Co., Ltd., Cambodia, in its water and soda business. This research was qualitatively
conducted, and research methodology included document research, in-depth interviews with six key informants
including three owners of the company and three experts from other companies.

The results were as follows:

1) The results of the overall competitive environment revealed that for the drinking water business, the
market was large, the consumer demands were quite high, and the number of large manufacturers was low.
Obviously, the trend of this business had increasingly grown due to the current of health concern in Cambodia. For
the soda water business, the market was smaller but it was increasingly growing as there were very few competitors
manufacturing and distributing soda water. 2) In terms of its corporate strategy, the company should use growth
strategies. In terms of business strategies, drinking water products should be planned through the differentiation
strategy with an emphasis on the creation of the image of premium healthy products produced by a certified
innovative production process. Soda water products should be planned through the focus strategy due to its small
market with very few competitors. Soda water products were mainly consumed by only a few specialized groups,
e.g. working groups, party lovers, etc. In terms of the function strategy, an integration of strategies related to the
company's core objectives including product and operation strategies, marketing strategies, financial strategies,
human resources management strategies, and research and development strategies should be used to reach the
organization's core goals. 3) In terms of its estimated 5-year financial statements and financial plans (2018-2022), it
was found that the output of CFO + CFI - CFF was good, calculated from year 2-5 of investment (2019-2022). The
profitability of the projects was satisfactory as reflected by the adequate investment budget meeting the expenses
and the dividends. Its NPV was found to be positive, and the percentage of its IRR was higher than the financial
costs, revealing the company’s profitability of potential investments. J.V. Water's return on investment in drinking

water and soda water products was 34.35%, starting from the second year (2019) of operation onwards.

Keywords: investment, water and soda water business, Cambodia
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