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Abstract

The purposes of this participatory action research were : to 1) to analyze the work
circumstance of targeted community enterprise 2) to study factors for community enterprise
development through participatory process by sufficiency economy concept 3) to study
development guidelines for community enterprise through participatory process in order to achieve
self-reliance by sufficiency economy concept and 4) to find out policy recommendations for
community enterprise promotion.

Purposive sampling was conducted at community enterprises where three types of
activities took place i.e. seed production, tourism services and food processing. The survey of
each activity was carried out at two different levels of community enterprise: advance and basic
level respectively.  Upon selection completed, the six targeted community enterprise according
to different level of community enterprise type were chosen as follows; community enterprise
for seed production included Ban Nongmakhatae and Ban Nonsawang, community enterprise for
tourism services included Ban Busai Home Stay and Ban Suksombun, while community enterprise
for food processing included farmers housewife group of Ban Jiksung and farmers housewife
group of Ban Korkha respectively.

From the research, it was found out that most of the targeted community enterprise
that established between the years 2005-2008 did not have their own office. The management
administration has been run by the elected committee consisting of a chairman and five members
under the set regulations and fund management supervision of the executive committee, the
same body that mentioned earlier. At the beginning stage, source of funding originated from the
public sector and mobilized shares from members. There are varieties of learning management
following type of community enterprise, for example, in the form of learning center, farmers
school, group-learning, self-experiment as well as study visit.

In terms of social and economic circumstance of members, this study discovered the

majority is female, only completed Prathom 4, age average is between 41-48, but do not hold any
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position in their community and Tambon Organization Administration. Apart from being members
of community enterprise, they have become members of other groups as well i.e. farmers group,
cooperative group, Bank for Agriculture and Agricultural Cooperatives, village fund, village public
health volunteer including farmers housewife group. Their main career is rice-farming, except for
the community enterprise in Nakhon Ratchasima Province. The main job is crop-farming, while,
their extra careers are growing vegetables, stock-raising, business, labor-worker, own-business
and government official.

Guidelines for community enterprise development through participatory process in
order to achieve self-reliance by sufficiency economy concept will cover the development pattern
which will be used for operational development of community enterprise on the basis of group
potential, principle of management administration, principle of participatory process, and
sufficiency economy concept. The mentioned pattern has eight steps to follow starting from
surveying the area, identifying targets and indicators, evaluating community enterprise prior
to implementation of development, initiating community enterprise development strategy,
exchanging learning, implementing action plan, following up work results and conducting post
development. Based on the findings of the use of development pattern, every community
enterprise has proved an increasing strong development. However, apart from an appropri-
ate development pattern which is required for community enterprise’s sustainable development,
organizations concerned are encouraged to support both at the following policy levels; office
level and local level 1) at policy level — identify specific support policy i.e. goods production and
services, learning, marketing, loan, networking, expanding the establishment of community
enterprise and public utility 2) at office level — promote technical and knowledge aspect i.e. set
up learning center, provide knowledge management to community enterprise, register community
enterprise, provide knowledge regarding administration, goods production and services, conclude
and review lesson learned, gather knowledge obtained from work experiences and 3) at local
level — financial, budget and operational assistance should be supported.

Other two factors were also found relating to the community enterprise
development 1) general factors consisted of internal factors i.e. members, chairman/committee,
administration system, learning center, members’ learning, successor and senior people, external
factors i.e. natural disaster, production factor, middle man, supporting agencies and competi-
tion 2) specific factors i.e. factors for the rice-seed production consisted of irrigation system,
production factor, rice product processing for value added, increase of production capital,

middle market for exchanging rice crop and welfare establishment for farmers, tourism services
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factor — favorable environment and suitable climate for tourism, development of tourist
attraction, development of basic public utility, security for tourists, cleanliness of places, food and
accommodation, souvenir, gifts and public relations, food processing factors consisted of materials

and equipments to be used for healthy food processing, high quality products and nice packages.

Keywords: Community Enterprise Sufficient Economy Concept
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