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Abstract

Independent Study Title Management of Crispy Tangme Production Group in
Namchieo Village, Namchieo Sub-district, Lamngop District,

Trat Province

The Researcher Nuttawut Wirunto
Level of Study Master of Arts (Interdisciplinary Study for Local Development)
Year 2010

Independent Study Advisor Assoc. Prof. Chob Khemglud

The purposes of this study were 1) to find out the community context in the2 gsgeZtg (?f
economy, society, and culture in Namchieo Sub-district, Lamngop District, Trat Province, 2) to
investigate the management of crispy Tangme (sticky sweet) production group in the aspects of
management and marketing, and 3) to discover its management problems. The samples of this
study comprised 24 leaders and group members. The study tools consisted of interview, focus
group, and observation. The content analysis was made for analyzing the data.

The study results revealed that:

1. Having studied the community context in the aspect of economy, it indicated that
villagers were mainly fishermen, agriculturists, and employees. However because of decrease in
the number of sea resources, those who were fishermen took extra works to support their family
members and to increase their incomes. Having studies the community context in the aspects of
society and cﬁlture, it discovered that Thai Muslims and Buddhists have lived happily together for
more than two hundred years. They carried on their simple and kindly lives. They were like
relatives and kinsmen. Finally, they were grouped to do different activities.

2. Having analyzed the group’s management, it showed that its objectives were to
create jobs, to increase incomes, and to preserve local wisdom. Its administration focused on
participation, and transparency. Marketing was promoted by publicizing and presenting the clear

truth to public. Distribution channels were also supported by government sectors.
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3. Having investigated the problems, it indicated that circulated money was not
adequate. They lacked the body of knowledge about international trades for the purpose of market
expansion. Finally they were worried that in the future there will be no persons who will carry on

and keep the local wisdom of making crispy Tangme.
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