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ABSTRACT

his research investigates the performance management system of a state-owned enterprise

(SOE) and compares it with the Balanced Scorecard (BSC) approach. The insights obtained are

used to propose a guideline for the SOE to apply BSC. This study employs the case study
research method based on one SOE. Data was collected through in-depth interviews, textual analysis,
and the observations method, followed by the content analysis technique. We observe that the SOE
applies a performance management system that lacks some essential aspects comparing with the BSC.
The corporate strategies did not take into account the governmental and social responsibility aspects.
Strategic goals and indicators were not set in a balanced way in accordance with the BSC perspectives.
The SOE places the most importance to the internal business process measures and pays less attention
to the customer and financial perspectives when setting strategic goals. This research proposes a

guideline for SOE to apply BSC as a tool to drive organizational performance.
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