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The purposes of this quasi-experimental study were to compare the knowledge and
competency of nursing team leader before and after two days training project and two weeks
follow up practicum. One group pretest-posttest was designed. The samples consisted of 10 staff
nurses who had at least one year of leader experience in-patient department of Huayplu Hospital.
The research instruments were knowledge of nursing team leader questionnaire and competency
of nursing team leader questionnaire. The questionnaires developed by the researcher and was
judged to be acceptable by the panel experts. The reliability of questionnaires were .69 and .52
respectively. Data were analyzed by median, quartile deviation, and Wilcoxon matched pairs
signed-ranks test.

The major results of this study were as follows:

L The median score of knowledge of nursing team leader after implementing training
project was higher than before and significant difference was found (p < .02).

2. The median score of competency of nursing team leader after implementing training
project was higher than before and significant difference was found (p < .01).
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