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The purpose of this research was to study the state and problems of
educational management for preschool children in the institutes of mental
deficiency. The sample consisted of 20 administrators incharge of institutions
and 110 preschool teachers, totalling 130 people. This research is the survey.
There were two kinds of instruments firstly, was questionnaires and secondly,
was direct observation. Questionnaires were examined, open - ended,rank order,
rating scale and filled in the blanks and direct observations were check list.
The data were analyzed by using means, percentage and standard diviation.

The findings reveal that most of the institutes of mental deficiency
were hospitals and schools and a communication were more convenient. The
administrations have a Rﬂohcy to promote development and prevent conditions
of mental deficiency. Most of the teachers came from various professions.
The curriculum was designed to promote physical, intellectual social and
emotional development of children, and learning equipment was suitable for
children of all age groups.

~In educating this children, teachers helped them to be ready,
physically, intellectually, emotionally and socially, children were taught
Individually rather than in groups. Teachers used durable non-toxic
instruments, observed and evaluated children's behavior every six month.,
Most of the special educational personnel have not been trainned in special
grc]iucattlon, buttmost of them expressed willingness to remain on the job until
e retirement.

~ Few Froblems mentioned by administrators and teachers were lack of
evaluation skills; unavailability of texbooks, documents, and learning
resources for teachers; inadequate facilities for children and shortage of
personnel. Another matter of concern was that children show short attention
span. Teachers considered this problem was serious while administrators
seemed to think that it was a minor one.
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