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Development of Knowledge Management Model in Improving
the Quality of Life of Informal Workers in the Agricultural
Sector of Tontong Sub-district, Muang District,

Lamphun Province
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ABSTRACT

The study on the “Development of Knowledge Management Model in Improving the
Quality of Life of Informal Workers in the Agricultural Sector of Tontong Sub-district Muang District,
Lamphun Province” aimed to conduct research through reviewing, monitoring the situations, and
gathering the context of informal workers group in the agricultural sector of Tontong sub-district,
Muang District, Lamphun Province. As a qualitative research work focusing on PAR (Participatory
Action Research), this was the procedure, for knowledge management and knowledge management
model development in developing the quality of life of informal workers in the agricultural sector of
Tontong sub-district.

Results of the study found that the conditions of informal workers in the agricultural
sector of Tontong Sub-district directed to produce the definition of informal workers in the agricultural
sector and used this in knowledge management principles on its lessons/experiences, knowledge
management and mechanism development toward being self-managed community. In developing the
knowledge management model, this research found that the coordinating center for informal workers in
the agricultural sector of Tontong Sub-district was an important mechanism for fulfilling the goal of
improving the quality of life of informal workers in the agricultural sector of Tontong Sub-district as a
whole. These included knowledge management in the people which was the leader of workers or well-
informed people or knowledge source/brain of the community, social welfare system management as
well as development of occupational health volunteers or workers. At the same time the results were
important in development as a model for organized group by strengthening the potentials of the leader
of the informal workers, potential on knowledge source in the locality/local wisdom, potential of the
group or network toward forming as a model group or business establishment. A financial agency in the
locality for managing occupations/jobs, the community social welfare for the informal workers and a
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work for connecting and advancing the policy were altogether necessary in the model
development for development of the quality of life of the informal workers in the agricultural sector of

Tontong Sub-district.
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