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Abstract

Country specific factors that affect the internationalization of Asian multinationals are the
quantity and availability of raw materials, domestic rubber consumption, investment
promotion measures, adequate quantity and high quality infrastructure and logistics systems.
The results of this research found that unlike other Asian multinationals firm specific factors
of Thai multinationals are efficiency in management of raw materials and production
processes, successful implementation of horizontal and vertical integration strategies, and the
ability to provide services to related industries in the rubber industry. Malaysian
multinationals possess technological capabilities and innovation and focus on producing high
quality products and the implementation of product differentiation strategy. Singaporean
firms’ strengths lie in the area of effective internationalization and marketing strategies, high
quality of human resources and visionary leadership. Singaporean firms are global dealers
and distributors of rubber products.

Multinationals in Southeast Asia are aware of the role and impact of the ASEAN Economic
Community (AEC) and international investment policies to promote investment in the region
on their international expansion. These companies have to adapt and develop
internationalization competencies and strategies. One of the suggestions is that these
multinationals from the Southeast Asian region should make greater investment in the Export
Processing Zone (EPZs) and Special Economic Zones (SEZs), especially those located in
ASEAN member countries such as Myanmar, Malaysia, Thailand, and Singapore to fully
take advantage of tax and non-tax incentives as well as to strengthen competitive advantages.
Also, these companies should adjust their human resources strategies in response to changing
business environment. Last but not least, they should promote free competition policy of the
public sector. '

Policy recommendations for the Royal Thai government are discussed and proposed in the
report. Main aims are to help promote higher foreign investment in the Thai rubber industry.
One of the measures is to formulate concrete measures to promote Thailand as a world center
of rubber. The Thai government should focus more on the development of automotive and
industrial rubber products, related downstream industries together with the development of
technology and infrastructure. BOI investment promotion measures should be developed
further based on a comparative analysis of this report in order to compete with neighboring
countries in the region. The Thai government should not employ interventionist approach.
The role of government has to evolve towards facilitating market system as well as enable the
free movement of labor in the ASEAN region and continuously develop human resources.
Finally, there is a room for improvement unarguably in terms of Thai political stability and
continuity of government policy.



