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Abstract

This research aims to study problems of inventory management system and study
guidelines for development on inventory management systems of motorcycle parts shop and
garage in Phitsanulok. The samplings are groups of 10 entrepreneurs conducting motorcycle
parts shops and garages located in Mueang Phitsanulok District, Wang Thong District and
Bangrakam District in Phitsanulok. These 10 entrepreneurs must be 30 years old or more and
they must have operated their business for at least 10 years. Moreover, In-depth Interview with
Structured Interview was used for the method of data collection. The data was analyzed by
using Fish Bone Diagram. The guidelines for development are set up by using Deming Cycle. In
addition, according to the Interview concerning management problems and solutions, it was
found that the ineffective inventory management system is the main problem. Also, problems
in inventory management, products, storage management are considered to be sub problems
which are solved by following Deming Cycle to be guidelines for development.
Keywords: 1) Systems development 2) Management 3) Inventory 4)Motorcycle parts shop
5) Motorcycle garage.
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