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Abstract

This research article aims to 1) study conditions of the administration
according to the strategic plan of the sports schools, 2) expose guidelines for the
administration according to the strategic plan of the sports schools under Thailand
national sports university. The research projected 13 sports schools as a sample
population along with 217 informants which consist of school administrators, teacher
of basic subjects and sports trainers by utilized krejcie & morgan table, group
sampling, compare the proportions and draw lots. The researcher provided a
questionnaire for 5 levels of estimation with an accuracy of 0.95 accompanied by
frequency, percentage, mean and standard deviation as statistical analysis. Besides,
the researcher provided a focus group with 7 experts and analyst the contents
following. The result found that 1) the management condition of the sports schools
strategic plan in the big picture is at a high level and when considering each aspect,
it found that the highest operating conditions is the process of transforming the plan
into action, followed by the monitoring and evaluation process. However, the aspect
that showed the lowest status is the strategic planning process. 2) the guidelines for
the management of the strategic plan of the sports schools consisted: 2.1) the
process of preparing strategic plans that the schools had managed by the quality
management cycle (PDCA), there were plans for the committee appointment,
organizes the meeting, prepares strategy plans according to the SWOT process or the
analysis of the internal and external environment. 2.2) the process of transforming
plans into action should have been analyst clients and stakeholders as a process.

Moreover, activities supposed to plan appropriately along with the school vision,
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missions, goals, and strategies both in education management and sports
management. Lastly, 2.3) In terms of the monitoring and evaluation process must
have regular supervision of the evaluation according to the specified details. In
addition, it can improve the details of the assessment in order to obtain the most

appropriate form of assessment.

Keywords: Guidelines for the administration, Strategic plan, Sport schools, Thailand
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