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ABSTRACT: The objectives of this research were to study 1) A study opinions on agricultural extension situation in
Udon Thani province 2) A comparison of operational characteristics of farmer council, Udon Thani province according
to quality organization approach and 3) the development of agricultural extension and development model by farmer
council, Udon Thani province. This research was a mixed research of quantitative and qualitative researches. The
population in this study was classified into 4 groups including 1) farmer council committees 2) related network
associates in Udon Thani province 3)general farmers and 4)farmer council members by collecting the entire population
of 28 farmer council committees and 33 network associates by using stratified random sampling method .Other
samples of 330 general farmers and 330 members of farmer council members were collected by conducting structured
interview. Data was analyzed by using descriptive analysis and Independent t-test. In regards to qualitative research
method, it determined the main informants to be 11 experts on farmer council in Udon Thani province through group
discussion. The data was later analyzed using content analysis. The results of the study showed that 1) agricultural
extension situation in Udon Thani province found out that farmer council committees had overall opinions towards
agricultural extension of Udon Thani province at the low level ( X = 2.22) while the network associates had opinions
towards agricultural extension of Udon Thani province at the moderate level (X = 2.65). However, both two groups
had the same sub-opinion at the moderate level on the forms of agricultural production extension. In regards to
general farmers and farmer council members expressed their opinions towards agricultural extension of Udon Thani
province, overall, at the moderate level and the opinions on the sub-opinion at the high level were on agricultural
product management 2) the characteristics of the operations of farmer council, Udon Thani province according to
quality organization. In the comparison with the opinions towards the operations of farmer council, Udon Thani
province between farmer council committees and network associates revealed that there were .05 statistically
significant values on the agricultural extension and development policies and strategies. 3) Agricultural extension and
development models through farmer council movement in Udon Thani province consisted of 1. Taking the
organization to focus on agricultural development; developing new knowledge. 2. Strategic planning conforms to the
quality of life of farmers and the organizational development 3. Focus on farmers, the information accessibility of
farmers, and the support giving. 4. The measurement, analysis, information management, information technology
extension, and the impact consideration on environment .5. The focus on human resources, human resource
development of farmer council so that they will be ready for operations, love and loyal to the organization. 6. Process
management, operational movement based on learning and participation. 7. Operation performances; the
determination of the identifiers for operation performance.

Keywords: model; agricultural extension and development; farmer council; quality organization
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NARYI9N15NERS (Table 1)

Table 1 Agricultural extension situation in Udon Thani province of farmer council committees and related

network associates

Farmer council committees Related network associates
(n=33) (n= 28)
Agricultural extension
— Level of — Level of
X (SD) . X (SD) L
opinion opinion
1. Forms of agricultural production extension 2.67 (0.909) Moderate 3.00 (1.124) Moderate
2. Supporting agricultural production factors 1.65 (0.852) Lowest 2.42(0.902) Low
3. Supporting group integration / creating a
2.34(1.015) Low 2.36 (1.17) Low
network of farmers
4. Agricultural product management 2.41 (0.650) Low 2.64 (1.029) Moderate
5. Solving production problems 2.10(0.978) Low 2.77(0.992) Moderate
Total 2.22(0.514) Low 2.65 (0.855) Moderate

1.2.2 N15da3UNISINEAT AuANLAiuresnensnsluLazauBnanununsnsdl nan1s3TenuI
nensnsThly Srnudadiusednvarnisdadsunisinunsvesantnensns lunimsiu aglusyiuiiunane (X = 3.25) ER
dloResandusededes wuin Yeeglusziunin 1 4o fie n153nn1sHanEnn1aNIsNEAs (X = 3.45) dauauningn)
n¥RINs danuAndiusednyasnisduaiunisinensvesantnensns lunmswegluszauliunais (X = 3.38) Fadlo
fnsandusiedatos wuin %aﬁaeﬂmsﬁumn 1 2 49 laun 1) N1sInnsnanann1an1sinens ( X = 3.58) uag 2) au
FULUUMSHEANNISINYAT ( X = 3.53) sﬁdﬁy’aaaqﬂdmﬁumaﬁ’udﬂ A13IANITHANAANIINNSIAEYAS AITELaEsSUTRTNIS

Useudeivnan1ensinens dauguluunIsiannensinens seamslindaiiviiiesed sl (Table 2)
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Table 2 Agricultural extension situation in Udon Thani province of general farmers and farmer council members

General farmers (n= 330) Farmer councilmembers (n= 330)
Agricultural extension X  (SD) Level of X (sD) Level of opinion
opinion

1. Forms of agricultural production 3.35(0.750) Moderate 3.24(0.692) Moderate
extension
2. The form of agricultural 3.18 (0.743) Moderate 3.53 (0.427) High
production
3. The factors related to agricultural 3.01 (0.749) Moderate 3.17 (0.397) Moderate
production
4. Agricultural product management — 3.45 (0.937) High 3.58 (0.425) High

Total 3.25(0.651) Moderate 3.38 (0.355) Moderate

v
o

Tupeudl 2 WsuisuauAiusednvaz s uNuvssEnLnERInsTmingassnll muuwAnesdnsA M
FelfUsouisummuAniiuresnuenssumsaninunsnIAuNALATeY AednuaLNSATUNLYBIEN N YATNS
Fingasond Tu 3 du dedl
2.1 frulsnisnsdnadunasiannsnuns wui feaeanguiiauAadiuuansatu
(t=5.897, Sig=0.018) Wiefinrsaudusededes wuin Bifies 2 Jo uandrafufiseiutioddey 0.05 fe 1) nsan
ViNEINTUARALATALTLLTEIBIANTINEATNT (t=7.975, Sig=0.007) waz M InauUszadnsamnsuanuaznissng

LEDYTAINAIUTIANEUALAEAT (t=5.034, Sig=0.029) lnan1ALATe18AALRRAUININAMENTINATTENALYAINT (Table 3)

Table 3 In the comparison with the opinions towards the operations of farmer councilof farmer council

committees and related network associates

Farmer council Related network
The operations of the Udon Thani farmers . .
committees (n=33)  associates (n= 28) t sig
council — =
X SD X SD

1. Human resource development and strength of

2.89 0.605 3.00 1.003 7975 0.007*
a farmer organization
2. Development and protection of agricultural

2.77 0.666 3.01 0.890 0.842 0.363
production resources
3.Development of production efficiency and

2.48 0.712 3.13 1.087 5.034 0.029*
price stability of agricultural products

Total 271 0.558 3.04 0.926 5.897 0.018*

* significantly different at 0.05

2.2 fUENSAIAR SUDIENNNEATNT WUT aenguianudndiuluninsiuandaiuiissautedfey 0.05 (t=

2.359, Sig=0.022) WeRarsaundunededes wui fifies 2 Jo uanaaiufissauieddny 0.05 s 1) nsdnviunuiau
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mwmmmﬁaamﬁaqﬁ’vﬂmwgﬁé’qmu (t=3.193, Sig=0.002) uag2) MMTA19AMUTULTIVDUNYATNT DIANTINYATNT i
LINBATNTLATLATEUNE (t=2.347, Sig=0.022) lnsAuzATINAITANILNEATATHALRAELINIT AALATEYY (Table 4)
Table 4 Comparison of the operations of the Udon Thani farmers council (Strategic aspect of the farmers council

Udon Thani Province) of the committee and network partners

Farmer council Related network
The operations of the Udon Thani farmers . .
committees (n= 33)  associates (n= 28) t sig
council = =
X SD X SD
1. Solving farmers' problems quickly and efficiently 3.13 0.916 274 0.729 1.776 0.081
2. Preparation of agricultural development plans
3.46 0.955 2.77 0.666 3.193 0.002*
that are consistent with the social climate.
3. Strengthening farmers farmer organization young
3.02 0.966 2.48 0.712 2.347 0.022*
farmers and networks
4. Support and promote the development of
2.68 0.966 2.52 0.582 0.781 0.438
farmers' products to industrial agriculture
Total 3.07 0.839 2.62 0.572 2.359 0.022*

* significantly different at 0.05

2.3 AIUNTALIUUYRIANNNBATNIAULLIARBIANT NUTsdaInquilauAaiulunnsulddaag

WANANIAUMADA (t=1.603, Sig=0.115) WeRansaundunedodes nui Sifies 2 4o unndrsiuniseaiutedd 0.05 Ao

o

1) M3ie9Ang (t=2.17, Sig=0.039) wag 2) MstrudAgyiugsuusnsvseniaulaide (t=2.778,5ig=0.008) lnan @

Y Y

LASBNLLANRAALUINIIAULATTUNITANLNEATAS (Table 5)

Table 5 The operation advantage of the Udon Thani Farmers council according to the quality organization

Concept
Farmer council Related network
The operations of the Udon Thani farmers . .
committees (n= 33) associates(n= 28) t sig
council = =
X SD X SD
Section 1 Taking the organization 2.75 0.922 3.35 1.052 2.17 0.039*
Section 2 Strategic planning conforms 3.13 0.857 3.32 0.869 0.749 0.457
Section 3 Focus on farmers 2.71 0.899 3.39 0.834 2.778 0.008*
Section 4 Measurement, Analysis and
2.86 0.975 3.20 0.822 0.320 0.179
information management
Section 5 Focusing on human resources 2.89 0.885 3.26 0.861) 1.526 0.133
Section 6 Process management 2.88 0.774 3.14 0.973 1.079 0.286
Section 7 Operation performances 3.07 0.587 3.40 0.746 1.472 0.147
Total 2.88 0.803 3.24 0.842 1.603 0.115

* significantly different at 0.05
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nsudnagns (Tows Matrix) Aauansly Table 6

Table 6 Analysis of the implementation of the Farmers Council Udon Thani Province (Tows Matrix)

SO

WO

1. Developing an agricultural development plan that creates
a strong intensity for the farmer organization.

2. Promote production and create value to increase income.
And environmentally friendly

3. Human resource development to be ready for service to
farmers

4. Formulation of a strategic plan to promote production and
create value of agricultural products through farmers'
institutions.

5. Developing the organization to be ready to serve farmers.

1. Promote the reduction of production costs through
farmers' organizations

2. Supporting innovative agricultural products to add
value to agricultural trade.

3. Develop agricultural products for farmer institutions
that are ready to accept modern agricultural technology.
4. Formulating solutions to problems for farmers in the
area such as natural disasters

5. There is an integrated plan with departments that have
missions related to agricultural affairs in the area. To

support farmers' inputs

ST

WT

1. Promoting research aimed at protecting the environment
2. Organization of information preparation Gather information
from relevant agencies To support solving problems for
farmers

3. Support the development of innovation to assist in the
privatization of farmers institutions.

4. Preparation of an Integrated Plan for Debt Solution

5. Operational planning using information technology in data

processing

1. Support the organization's strategy to develop
innovation to address the problems arising from farming in
the area.

2. Promote research in which the community is involved
in the development of agricultural products to the
industrial system.

3. Promote the use of modern tools and equipment to
develop and collect knowledge of farmers.

4. Supporting inputs Through innovation that has been
tested for suitability

5. Schedule a strategic plan to build. Or applied for

agriculture in the area

HAIINNITIATIZR SWOT wuindisdauusndanudidey Tunsihunimmuanagnsiiieasnslumanisduasunag

Wannsneaslaonstuiedeuvesanunuasnsdmingassnil léun (1) Waminuasnsuazesdnsinuasnslimaudunds
(2) uAladaynsnan MsuUssU wazmsnann (3) maitanngesdnsuismsidouiainauianssulmifiatuayunissdndud
nsmaineas ngldunAnaznguiiedunseulunisaiialiea fo 1) uwAnesdnsaanin 7 vuan ldud (1) i
BIANTNTOAMANYDIEUVHUIMS (2) MIMNUEUTINAENS (3) NMsafatiugnan (4) m3Ta MTIATIET LagnsdnnTAg
(5) MsyatiuyaaIng (6) N1353atun1sUJURNY uag (7) nadns (@1nauseianun i, 2558) wag2)nguinis
deansveanin twesla ( David Berlo ) Usznaudie S-M-C-R 1#un 1) Source nunefadaas 2) Message wanefia
17873 3) Channel vinefisde wazd) Receiver vuedadisuans aan, 2552) Gslunanisaaauuagimuinsinunsing

U

NsTulARBUYBIAN N YATNTTININgAT51Hl HesAusenauveewisll 1) Mmudnwugnsduaiuaunmsinegns 2) suuleuig
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NAAWSNI5ALTIUNT (Prototype Model) (Figure 1)

Agricultural extension and development models through farmer council movement in Udon Thani province.

In the aspect of agricultural promotion

Guidelines for driving the farmer council Udon

- Agricultural extension model
Thani Province

- Promote agricultural production . L .
1. Taking the organization =>Focus on agriculture

- Support agricultural inputs
development, Develop new knowledge

2. Strategic planning conforms =>Consistent with

- Continuously transfer technology for managing agricultural \

products | ) L.
the quality of life of farmers and organizational

Policy of the Farmers Council development farmer institution new agriculture

- Human resource development strength of farmers' 3. Focus on farmers =>Supporting farmers' access

organizations to information and assistance in the production of

: agricultural products

4. Measurement, analysis and information

-Development and protection of agricultural production
resources

-Development of production efficiency and price stability of management =>Promote the use of information

agricultural products technology for data collection and environmental

Development policies and strategies impact consideration.

-Solving farmers' problems quickly and efficiently 5.Focus on human resources=>Develop the

- Develop development plans that are in accordance with personnel of the agricultural council to be ready

douraoad ruey [, UOP[) UI JUIUDAOUI [IDUNOD JIULIE|

for work. love and bond with the organization

the topography.
-Strengthening farmers Farmer organization Focus on the 6. Process management =>Drive operations based
development of Farm Youth and networks. on learning and participation

-Support and promote the development of farmers' products 7. Operation performances=>Clearly specify the

to industrial agriculture. performance indicators of agricultural extension

and development

Figure 1 Agricultural Extension and Development Model for Farmer Senate Movement inUdon Thani Province

(Prototype Model)

ihlunansduaduiaginnnmanuasiasnstuindouvesanunuasnsdmingnssiil (Prototype Model)
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o

Nansinenslaensduinfiourasan1inunsnsdaningassnd (Final Model) (Figure 2)

Agricultural extension and development models through farmer council movement in Udon Thani province.

Tathe aspect o agriculral promofion Guidelines for driving the farmer council Udon Thani

- Agricultural extension model Applying local knowledge Province

- Promote agricultural production that does not affect the 1. Taking the organization =>Focus on agriculture

development, Develop new knowledge

environment

- Support agricultural inputs 2. Strategic planning conforms =>Consistent with the
- Continuously transfer technology for managing agricultural \ quality of life of farmers and organizational
oroducts development farmer institution new agriculture

Policy ofthe Farmers Council 3. Focus on farmers =>Supporting farmers'access to
information and assistance in the production of
agricultural products

::> 4. Measurement, analysis and information

- Human resource development strength of farmers'
organizations and support network

-Development and protection of agricultural production
Tesources management=>Promote the use of information

-Development of production efficiency and price stability of technology for data collection and environmental

agricultural products through modern innovation impact consideration.

Development policies and strategies 5.Focus on human resources=>Develop the personnel

-Solving farmers' problems quickly and efficiently ofthe agricultural council to be ready for work. love

- Develop development plans that are in accordance with and bond with the organization

20urA01d IUBY |, HOP[) UI JUSWSAOW [IOUNOD IOWLIR,{

the problems and budget. 6. Process management=>Drive operations based on

-Strengthening farmers Farmer organization Focus on the leamingand participation

development of new generation farmers and networks, 7. Operation performances=>Clearly specify the

-Support and promote the development of farmers' products performance indicators of agricultural extension and

to industrial agriculture. development

Figure 2 Agricultural Extension and Development Model for Farmer Senate Movement in Udon Thani Province

(Final Model)

310 Figure 2 Tuwanisduasuuasiauinisnunslagn1stuindou 10annunsnsdmingassiil (Final Model)
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