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Abstract

This research report, entitled “The Sufficiency Economy Philosophy as an Approach to Innovation for
Community Development: A Case Study of Local Administrative Organizations in Nakhon Sawan
and Uthai Thani Provinces,” is the 1st phrase of a larger research project on the application of
Sufficiency Economy Philosophy (SEP) in local government. This study applies Professor Dr.
Apichai Puntasen’s Suffiency Economy index for two purposes — first, to understand how well local
governments effecting SEP innovations in their own operations and, second, to study how the index
scores are affected by such factors as incentives, strategy, conditions (enabling environment),
resources, and the process of networking and collaboration. Six samples of local administrative
organization had been purposively selected, three in Nakhonsawan Province — Udom Thanya Tumbon
Municipality; Khoadin Local Administrative Organization; and Nong Bua Local Administrative
Organization — and three in Uthai Thani Province — Thapthan Tumbon Municipality; Praduyuen Local
Adminstrative Organization; and Huai Kot Local Administrative Organization. Research was
conducted through document selected, focus group interviews, an individual interview, participatory
and non-participatory observations. Triangulation method for the validity and reliability of those data
sets was adopted. Descriptive and content analysis were employed.

Thapthan Tumbon Municipality received the highest index score (272 out of 300) reaching the level
of inspiration of SEP, implying its “success” in “creating the Buddhist sort of ‘dependent happiness’
(good working conditions) and ‘independent happiness’ (happen from working for the benefit of
others) so as to make SEP an organizational way of life.” Four organizations had scores at the level
of “comprehension” -- applying SEP as a way of thinking. Both Nong Bua Local Administrative
Organization and Huai Kot Local Administrative Organization had a score under a condition (total
score of item 1 2 and 3 is not less than 70) indicating that it was “not practicing” SEP for the time
being.

Thapthan Tambon Municipality and the Khoadin Local Administrative Organization have innovated
by building, respectively, an agricultural SEP learning center and an SEP market exclusively for
locally grown produce. Less tangibly, the Praduyuen Local Administrative Organization and Udom
Thanya Tumbon Municipality have innovated by, respectively, encouraging residents in their own
recycling project rather than relying on municipal services and by creating a local crematory fund
from selling recyclables. All these projects were adopted elsewhere before being improved on their
own under local conditions.

In comparison of those 6 organizations, it can be concluded that not just the quality and commitment
of management among them which determines the level of SEP innovation. Where farmers have land
title to a relatively large amount of land, the prospects are higher for SEP innovation. Still,
management matters when, talent to direct a SEP project is difficult to be pursuaded. If management
fails to reallocate the salary funds for other SEP project, the money has not been fully utilized.

Four of the six local government organizations have their mayors with significant entrepreneurial
talent to initiate projects and expand them into many successful activities. Such activities creates a
learning process together with their staff and other local leaders. Two of the Mayors are able to
mobilize resources by applying for funds for any purposes as needed. The research presented here
suggests that to support SEP innovation, it would be useful for the supporting agency of the central
government to allow financial flexibility for those local administrative organization.
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