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Construction Industry
Special Research Study Credits 6
Candidate Mr. Sutut Nathong
Special Research Study Advisor Asst. Prof. Dr. Rathavoot Ruthankoon
Asst. Prof. Dr. Santi Charoenpornpattana
Program Master of Engineering
Filed of Study Engineering and Construction Management
Department Civil Engineering
Faculty Engineering
B.E. 2554
Abstract

249349
The objective of this research is to identify the employees’ expectation towards the management's
role in construction industry. This research explores the roles of managers in four dimensions:
building relationships, seeking and providing information, making decisions, and influencing
people. This research was undertaken by gathering information from 400 civil engineers. The
project performance was categorized into construction time, construction cost, and construction

revision work.

The results of this research reveal a rank of scores of the differences between the employee’s
expectation and current situation. The top-ranked scores include willingness to listen to
subordinates’ issues, advice on technique, skills and work process, motivation creation for staffs to
use their effort for effective work, and influence on staff to put their effort and enthusiasm towards
work. Furthermore, the result analysis also discloses that when the differences between the
employees’ expectation and current situation acquire higher scores, they can lead to the tendency of

longer construction time, higher construction cost, and more revision work.

Keyword : Expectation/ Project Manager/ Role of Management.
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