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ABSTRACT

The purpose of this research was to study Tourism Management by performing a case
study of Muang-on Cave, Mae-on and the past and present role of the Village Committee of Baan
Sahakon Village 2, Group 2, which is a subdivision of the Baan Sahakon, Mae-on Sub-
administrative Division, Chiang Mai, This study ascertained the full capability of the Village
Comnittee in Tourism Management in the locality. A directive was made ready to fit with current
conditions.

Example groups were as follows (1) The Village Committee; people of the village; the
Abbot of Wat Maung-on Cave Committee, which had the role of Maung-on Cave Management.
(2) Deputy District Officer, Master of the Mae-on Sub-administration Division; Master of the
government, Mae-on Sub-administration Division; and Adviser to the Village Committee and
government in introducing support for tourism. (3) People of the village; and tourists who visited
the cave, Aniterview was used to study these example groups.

This research analyzed statistics to describe and comprise frequency and petcentage, and

conclusions were formed, as follows :



1) One reason for Tourism Management in Muang-on Cave is a result of Buddism,
especially the efforts of Kru Bar Sri Wichai, Cleric of Thai Lanna, who started to restor and
upgrade the cave as a sacred place so as it may continue to develop with support from the
government.

2} The Village Committee's role in public relations is still inadequate, and their
Marketing Management role has not yet begun.

3) Surveys should be performed, and searching for and building natural resources for
tourists should be carried out. The cave should be developed as a tourist attraction using
government support as a basis.

4) The role of Tourism Management is to develop an income for the Amphur, which
will, in turn, create revenue for the District. Donations to cover expenses have to be evenly spread
so as to encourage and develop the activities of the team and avoid limitations in standard. The
Village Committee knows that it must advance and appoint a person responsible for the cave in
order to maintain it as a tourist attraction. This responsibility should entail problem solving and a
Service Management that will act as a public utility for the tourist. Current safety measures and
security, which are carried out by the people, are below standard and the Village Commitiee
should introduce Safety Management. They should coordinate activities with the police and
authorize policemen to constantly patrol the premises. There should also be a list of rules that

would help tourists in a time of emergency and safeguard against fire in the cave zone.



