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SWOT Analysis
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(Service)
(Organization)
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6.2.1

Top down
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(Leader)
(Product)

(Style)
(Building Type)
(Service)

(Full service)
(Specialized service)
(Delivery service)
(Organization)

(Leader)

(Marketing Man)

Connection

(Professional)
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Connection

(Professional)

109



(Forms)

(Style)

(Elements)
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(Materials)

(Style)
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(Style)
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Profile/ Brochure
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Style
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2.2 (Building Type)

(Niche Market)
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(Service)

(Full service)
(Delivery service)

31 (Full service)

3
(Specialized services)
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(Service Approach)
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(Word of mouth)
0
7
32 (Specialized service)
)
1 (Urban
Design) (Interior Design)
(Lighting Design)
(Building Energy Studies) (Facilities Management)

)
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(Word of mouth)
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(Deliver/ service)

(Service Approach)
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(Joint venture)

(Partnership)

(Word of mouth)
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(Organization)
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(Connection)
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take over
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Connection
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Modern
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(Style)
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£ (Style)
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(Building Type)

140



141

(Customize Product)
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