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(Internal Process Perspective) (Learning
and Growth Perspective) (Financial Perspective)
4 (Cause and
effect)
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90

(Key Performance Indicator: KPI)
(Target)
(Improved Nominal group Technique: INGT ~ Modified
Nominal group Technique)  Fox (1989 University of Illinois Extension Service,
Office of program planning and assessment, Online http://www.aces.uiuc.edu/~-PPA/pdf
_files/ NomGroupL.PDF and Creativity & Innovation in Science & Technology [Mycoted],
Online, http://www.mycoted.com/creativity/techniques/ingt.php)

31
311
3111
3112
3113 Balanced Scorecard
3114
3.1.2
!
3.2 (Modified Nominal group Technique)
321 (Pre-meeting activity)

3211


http://www.aces.uiuc.edu/~-PPA/pdf
http://www.mycoted.com/creativity/techniques/ingt.php

3212

scorecard

3213

3.2.14
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Balanced scorecard
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3.2.2 (Individual feedback and Group discussion of feedback)
32.2.1
3222 2
1)
Balanced scorecard 2
3223
5
3224 3.2.2.3
3223 3.2.24
3225
3.2.2.6 (3.2.2.5)
(VOTE)

( , 2541: 68-69) 8 (Data
availability), (Data accuracy), (Timelingss of
data), (Cost of data collection), (Clarity of
KPI), (Validity of KPI),

(Comparability of KPI) (Relationships with other KPIs)
1)

8 3 (2544: 69)
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33
Kaplan and Norton  Balanced Scorecard
20 25

21

Lagging Indicator ~ Leading Indicator

Balanced Scorecard 29
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KPI-35 *“

KPI-L1 “

KPI-14 *
KPI-L5 “

KPI-16 “

KPI-23 *“
KPI-24 “
KPI-25 “
KPI-26 “
KPI-27
KPI-28 “
KPI-29 *
KPI-2.10 “
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KPI-3.6

KPI-4,
KPI-4.2

KPI-12
KPI-1.3
KPI-1.7
KPI-18
KPI-21

KPI-22

KPI-3.1
KPI-32
KPI-33

KPI-34
KPI-3.7
KPI-43
KPI-44
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6.1

2545

68



1) (Percent)

KPI-L1, KPI-L4, KPI-15, KPI-L6, KPI-35,
) (Proportion)
3) (Frequency)

6.2

100

, 2546: 203

(On or above plan)

(Caution, pay attention)

(Below plan, act now)

KPI-36

, 2546: 102)

KPI-4.2
KPI-29

100

KPI-2.10

x 100

100%

B% 9%

9%

69
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