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The purposes of this study were (1) to create the strategy map and key performance indicators (KPIs)
by the balanced scorecard method (2) to evaluate the research performance of the Faculty of Education,
Chulalongkorn University between 1998 to 2002 by an application of balanced scorecard approach and (3) to
propose guideline for research performance improvement of the Faculty of Education. Chulalongkorn University.

The process of the study was divided into 3 main steps. The first was the strategy map creation from
the typological analysis of the expert interview and the content analysis of related data. The second was KPIs
and targets identification using the improved nominal group technique. The final step was the evaluation of
research performance. The KPI data were analyzed by using percentage, proportion and frequency analysis.

The research findings were summarized as follows:

1. There were 27 objectives in the strategy map. The customer perspective was on the top and
supported by the internal process, learning & growth and the financial perspective with 8, 8, 7 and 4 objectives
respectively.

2. There were 29 KPIs and targets to evaluate the research performance: 8 for the customer
perspective: 10 for the internal process perspective: 7 for the learning & growth perspective and 4 for the
financial perspective.

3. The 14 KPIs were assessed. It was found that 9 KPIs were on or above the target while 5 KPIs
were oelow the target. The 5 KPIs were (li the percentage of teachers who received the national prize, the
international prize or the external grant more than one million baths. (2) the percentage of researches with
national prize, 03' the percentage of teachers presenting  the international conference, (4) the percentage of
researches with the national prize, the international prize, or patent and (5) the percentage of teachers who got
higher degree or higher position.

The suggestions for the research performance implement were (1) strategies initiatives linking to each
strategies objective should be set, (2) the Faculty of Education should continuously audit and evaluate the
research performance as well as improve the strategy and initiatives, (3) the Faculty of Education should
develop common database to support the evaluation and strategic determination.
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