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AITINART CHULAPROMDECH : ORGANIZATION CONTINUOUS
IMPROVEMENT BY USING KEY PERFORMANCE INDICATORS OF QMS IS0
9001:2000 : CASE STUDY OF A STEEL FABRICATION AND ASSEMBLY
FACTORY . THESIS ADVISOR : ASST. PROF. DUMRONG
TAVEESANGSAKULTHALI , 148 pp. ISBN 974-17-3566-9

The objective of this thesis is to develop Key Performance Indicators with organization

of continuous improvement quality system for a steel fabrication and assembly factory.

The Key Performance Indicators are reference to ISO 9001:2000 requirement. 26

important indicators any of 69 indicators by means 4 Area of Balanced Scorecard which are
accepted by president, vice-president and QMR. The best important indicator is machine utilize
Ratio. This is responsible for Maintensnce section. So maintenance sections were improved
system or method and cvaluate feedback results for comparing between before and after

improvement

L.

Ratio of nonutilhize

First result : ratio of nonutilize machine 8% per month of total machine
After result : ratio of nonutilize machine 6.5% per month of total machine
Cost of maintenance

First result : cost of maintenance 4-5 % per month of total cost

After resull : cost of maintenance 2.2 % per month of total cost

Continuous  Improvement by KPI aboved be annually reviewed and avditored along as
proposed CI procedure : QP-CI-01.

Department Industrial Engineering Student’s signature N s OO

Field of study Industrial Engineering Advisor's mgmturr./g//f g
Academic year 2005 4
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