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## 4589176120 : MAJOR LOGISTICS MANAGEMENT

KEY WORD : FEASIBILITY OF TRANSPORTING POWDERED MATERIALS BY TANKERS.
SUCHAT PORJAI: FEASIBILITY OF TRANSPORTING POWDERED MATERIALS
BY TANKERS. THESIS ADVISOR: ASSOC. PROF. PONGSA PORNCHAIWISESKUL.
Ph.D., 125 pp. ISBN 974-17-4967-8

The purpose of the thesis *“Feasibility of Transperting Powdered Materials by Tankers” is to
study the feasibility of transperting powdered matenals by tankers and then comparing the incomes,
costs, and transporting costs per unit of transporting powdered materials by container trucks with that
by tanker trucks. In addition, the purpose of this thesis is also to study and compare the satisfaction of
vendors and buyers with both transperting services.

More variety service patterns combined with higher customer’s demand causes transportation
business owners to adjust their business more. Simultaneously, they need to understand the necessity
for the change and the improvement for the benefit of everyone. At present, logistics is an effective
tool, if the business owners understand how, because it can be used to enhance the existing activities to
be more effective. The improvement or the change of the service patterns may increase the cost.
However, for the overall picture, the cost per unit may be cheaper. Therefore, the business owner have
to learn and understand the cost management well.

The conclusion of this study is that the cost of transporting powdered materials by truck
tankers is higher than that by truck containers. However, applying cost management together with
the understanding of the activities into this study results in cheaper or competitive cost per unit
when compared with the transporting cost by truck tankers. This depends on proper factors and
different conditions such as product volumes, destinations, time, etc. In addition, the result also

depends on other more effective factors such as logistics, environment, and;product quality.

Field of study Logistics Management (Inter—Department) Student’s signature

Academic year 2005 Adyvisor’s signature ey
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@1519N 4.2 Rate Fuel For Adjust Transport Price
Date | 2005-01 | 2005-02 | 2005-03 | 2005-04 | 2005-05 | 2005-06 | 2005-07 | 2005-08 | 2005-09 | 2005-10 | 2005-11 | 2005-12
1 14.59 14.59 15.19 18.19 18.19 1819 | 2099 | 2259 | 2339 | 2419 | 2339 22.69
2 14.59 14.59 15.19 18.19 18.19 1819 [ 2099 | 2250 | 2339 | 2419 | 2339 22.69
3 14.59 14.59 15.19 18.19 18.19 1819 [ 2099 | 2259 | 2339 | 2419 | 2339 22.69
4 14.59 14.59 15.19 18.19 18.19 1819 | 2129 | 2259 | 2339 | 2419 | 2339 22.69
5 14.59 14.59 15.19 18.19 18.19 1819 [ 2129 | 2259 | 2339 | 2419 | 2339 22.69
6 14.59 14.59 15.19 18.19 18.19 1819 | 2129 | 2259 | 2339 | 2419 | 2339 22.69
7 14.59 14.59 15.19 18.19 18.19 1819 [ 2169 | 2259 | 2339 | 2419 | 2339 22.69
8 14.59 14.59 15.19 18.19 18.19 1869 | 2169 | 2259 | 2379 | 2419 | 23.09 22.69
9 14.59 14.59 15.19 18.19 18.19 1859 | 2169 | 2259 | 2379 | 2419 | 23.09 22.69
10 14.59 14.59 15.19 18.19 18.19 1859 | 2169 | 2259 | 2379 | 2419 | 23.09 22.69
u 14.59 14.59 15.19 18.19 18.19 1899 | 2169 | 2299 | 2379 | 2419 | 23.09 22.69
12 14.59 14.59 15.19 18.19 18.19 1899 | 2209 | 2299 | 2379 | 2419 | 23.09 22.69
13 14.59 14.59 15.19 18.19 18.19 1899 [ 2299 | 2299 | 2379 | 2419 | 2269 22.69
14 14.59 14.59 15.19 18.19 18.19 1899 [ 2299 | 2299 | 2379 | 2419 | 22.69 22.69
15 14.59 14.59 15.19 18.19 18.19 1899 | 2299 | 2299 | 2379 | 2419 | 2269 23.09
16 14.59 14.59 15.19 18.19 18.19 1899 | 2299 | 2299 | 2419 | 2419 | 2269 23.09
17 14.59 14.59 15.19 18.19 18.19 1939 [ 2299 | 2299 | 2419 | 2419 | 2269 23.09
18 14.59 14.59 15.19 18.19 18.19 1939 | 2299 | 2299 | 2419 | 2419 | 2269 23.09
19 14.59 14.59 15.19 18.19 18.19 1939 [ 2299 | 2299 | 2419 | 2419 | 2269 23.09
20 14.59 14.59 15.19 18.19 18.19 1939 | 2299 | 2299 | 2419 | 2379 | 22.69 23.09
21 14.59 14.59 15.19 18.19 18.19 1979 | 2299 | 2299 | 2419 | 2379 | 22.69 23.09
22 14.59 15.19 15.19 18.19 18.19 1979 | 2299 | 2299 | 2419 | 2379 | 2269 23.09
23 14.59 15.19 18.19 18.19 18.19 1979 | 2299 | 2299 | 2419 | 2379 | 22.69 23.09
24 14.59 15.19 18.19 18.19, 1819 | 120119 |-22.99+ |-22.99 | 2419 [ 2379 | 22.69 23.49
25 14.59 15.19 18.19 18.19 1819 || 2019 | 2299 | 2299 | 2419 [ 2379 | 2269 23.49
26 14.59 15.19 18.19 18.19 18.19 | 2019 |-2299 | 2299 | 2419 [ 2379 | 2269 23.49
27 14.59 15.19 18.19 18.19 1819 [+ 2059 | 2299 | 2299 | 2419 | 2379 | 22.69 23.49
28 14.59 15.19 18.19 18.19 1819 | 2059 | 2299 | 2299 | 2419 | 2379 | 22.69 23.49
29 14.59 18.19 18.19 1819 | 2059 | 2299 | 2339 | 2419 [ 2379 | 2269 23.49
30 14.59 18.19 18.19 1819 | 2099 | 2259 | 2339 | 2419 [ 2379 | 22.69 23.49
31 14.59 18.19 18.19 2259 | 2339 23.79 23.49
Date | 2005-01 [ 2005-02 | 2005-03 | 2005-04 | 2005-05 | 2005-06 | 2005-07 [ 2005-08 | 2005-09 | 2005-10 | 2005-11 | 2005-12
14.59 14.74 16.06 18.19 18.19 1925 | 2237 | 2290 | 2390 | 2404 | 2292 23.01
Average

2005 Q1 15.13 2005 Q2 18.54 2005 Q3 23.05 2005 Q4 23.32
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Delivery Rate adjustment

TRn = TRo[0.70 +(0.30) (GPn)]
GPo
Where :
TRo = Delivery rate in the quotation on the date of contract signing or the latest change
of Delivery rate
TRn = the adjusted Delivery rate (Baht per Unit)
GPn = Average fuel price in one month before the request of change
GPo = the fuel price on the date of quotation or the latest change of Delivery rate
Calculation
TRo 249.07 | Q3
GPn 2332 | Q4
GPo 23.05 | Q3
TRn = TRo[0.70 +(0.30) (GPn)]
GPo
TRn = 249.95 |- Q1(2006)
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hou Sodaash A28l ZeoliteA 8! AoMMUILDS unan AOUMUILDS unan

ADHINHINDS Qc 1iian Qt Pc Pt TRe TRt
1| wn-47 660.00 996.20 285.00 300.00 188,100.00 | 298,860.00
2 N.N.-47 684.40 1020.00 280:00 300.00 191,632.00 306,000.00
3 3.0.-47 633.60 940.12 290.00 300.00 183,744.00 282,036.00
4 13.8.-47 684.40 990.10 285.00 300.00 195,054.00 297,030.00
5 | wa-47 684.40 1002.34 280.00 300.00 191,632.00 | 300,702.00
6 1.9.-47 684.40 1006.14 285.00 300.00 195,054.00 301,842.00
7 N.0.-47 684.40 1302.26 285.00 275.00 195,054.00 358,121.00
8 | d.n.-47 684.40 1310.36 285.00 275.00 195,054.00 | 360,349.00
9 | n.u-47 660.00 1297.88 285.00 275.00 188,100.00 | 356,917.00
10 | a.n.-47 712.80 1380.00 278.00 275.00 198,158.40 | 379,500.00
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11| wo.-47 712.80 1470.00 278.00 275.00 198,158.40 | 404,250.00
12 | 5.n.-47 684.40 1195.54 285.00 275.00 195,054.00 | 328,773.50
13 | u.n.-48 684.40 1256.78 285.00 275.00 195,054.00 | 345,614.00
14 | nn-48 684.40 1346.78 285.00 275.00 195,054.00 | 370,364.50
15 | §.n.-48 684.40 1360.00 288.16 275.00 197,216.70 | 374,000.00
16 | 1.0.-48 684.40 1294.55 288.16 278.05 197,216.70 | 359,949.63
17 | w.n.-48 684.40 1324.88 288.16 278.05 19721670 | 368,382.88
18 | il.v.-48 684.40 1312.01 288.16 278.05 19721670 | 364,804.38
19 | n.A-48 684.40 1324.34 307.64 296.85 210,548.82 | 393,130.33
20 | @.n.-48 684.40 1412.88 307.64 296.85 210,548.82 | 419.413.43
21 | n.o.-48 684.40 1360.08 307.64 296.85 210,548.82 | 403,739.00
22 | 0.0.-48 684.40 1288.45 330.09 318.51 225913.60 | 410,384.21
23 | W.o.-48 712.80 1290.06 330.09 318.51 235288.15 | 410,897.01
24 | 5.9.-48 684.40 1314.22 330.09 318.51 225913.60 | 418,592.21
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Salary & fringe benefit
Month Driver Labourer Fleet Supervisor Total
Container Tank Container | Container Tank Container Tank
Jan-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Feb-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Mar-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Apr-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
May-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Jun-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Aug-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Sep-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Oct-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Nov-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Dec-04 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Jan-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Feb-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Mar-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Apr-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
May-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Jun-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Aug-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Sep-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Oct-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Nov-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
Dec-05 7,000.00 14,000.00 5,000.00 5,000.00 5,000.00 17,000.00 19,000.00
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Vehicle registration and insurance
Tractor - Tractor- Trailer- Trailer-
Tractor- Trailer-
Month Compulsory comprehensive compulsory comprehensive Total
registration . . registration . .
insurance insurance insurance insurance
Con. Tank Con. Tank Con. Tank Con. Tank Con. Tank Con. Tank Con. Tank

Jan-04 500.00 | 500.00 | 333.33 | 333.33 | 5,833.33 | 5,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Feb-04 500.00 | 500.00 | 333.33 | 333.33 | 5.833.33 | 5,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Mar-04 500.00 | 500.00 | 333.33 | 333.33 | 5,833.33 | 5,833.33 | 500.00 [ 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Apr-04 500.00 | 500.00 | 333.33 | 333.33 | 5,833.33 | 5,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
May-04 500.00 | 500.00 | 333.33 | 333.33 | 5,833.33 | 5,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Jun-04 500.00 | 500.00 | 333.33 | 333.33 | 5,833.33 | 5,833.33 | 500.00 [ 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Jul-04 500.00 | 500.00 | 333.33 | 333.33 | 5.833.33 | 5,833.33 | 500.00 [ 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Aug-04 500.00 | 500.00 | 333.33 | 333.33 | 5,833.33 | 5,833.33 | 500.00 [ 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Sep-04 500.00 | 500.00 | 333.33 | 333.33 | 5,833.33 | 5,833.33 | 500.00 [ 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Oct-04 500.00 | 500.00 | 333.33 | 333.33 | 5,833.33 | 5,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Nov-04 500.00 | 500.00 | 333.33 | 333.33 | 5,833.33 | 5,833.33 | 500.00 [ 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Dec-04 500.00 | 500.00 | 333.33 | 333.33 | 5,833.33 | 5,833.33 | 500.00 [ 500.00 | 333.33 | 333.33 | 2,333.33 | 3,750.00 | 9,833.32 | 11,249.99
Jan-05 500.00 | 500.00 | 333.33 | 333.33 | 4.833.33 | 4,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
Feb-05 500.00 | 500.00 | 333.33 | 333.33 | 4,833.33 | 4,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
Mar-05 500.00 | 500.00 | 333.33 | 333.33 | 4.833.33 | 4.833.33 | 500.00 [ 500.00 | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
Apr-05 500.00 | 500.00 | 333.33 | 333.33 | 4,833.33 | 4,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
May-05 500.00 | 500.00 | 333.33 | 333.33 | 4,833.33 | 4,833.33 | 500.00 [ 500.00 | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
Jun-05 500.00 | 500.00 | 333.33 | 333.33 | 4.833.33 | 4,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
Jul-05 500.00 | 500.00 | 333.33 | 333.33 | 4,833.33 | 4,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
Aug-05 500.00 | 500.00 | 333.33 | 333.33 | 4,833.33 | 4,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
Sep-05 500.00 | 500.00 |.333.33.| 333.33 | 4,833.33 [ 4,833.33 | 500.00 [.500.00.| 333.33 (. .333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
Oct-05 500.00 | 500.00 | 333.33 | 333.33 | 4.,833.33 | 4,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
Nov-05 500.00 | 500.00 | 333.33 | 333.33 | 4,833.33 | 4,833.33 | 500.00 | 500.00 | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
Dec-05 500.00. | 500.00 |-333.33~| 333.33 | 4,833.33 | 4.833.33-| 500.00- [ 500.00- | 333.33 | 333.33 | 1,666.67 | 3,333.33 | 8,166.66 | 9,833.32
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Vehicle depreciation

Month Tractor depreciation Trailer depreciation Total
Con. Tank Con. Tank Con. Tank
Jan-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Feb-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Mar-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Apr-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
May-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Jun-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Jul-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Aug-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Sep-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Oct-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Nov-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Dec-04 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Jan-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Feb-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Mar-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Apr-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
May-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Jun-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Jul-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Aug-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Sep-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Oct-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Nov-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
Dec-05 40,950.00 40,950.00 17,550.00 35,100.00 58,500.00 76,050.00
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Management & overhead costs
Month Management contribution Overhead cost contribution Total
Container Tank Container Tank Container Tank

Jan-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Feb-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Mar-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Apr-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
May-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Jun-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Jul-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Aug-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Sep-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Oct-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Nov-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Dec-04 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Jan-05 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Feb-05 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Mar-05 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Apr-05 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
May-05 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Jun-05 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Jul-05 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Aug-05 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Sep-05 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Oct-05 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Nov-05 | 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
Dec-05 10,000.00 10,000.00 5,000.00 5,000.00 15,000.00 15,000.00
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Fuel Maintenance Repairing Tyre replacement cost
Month
Container Tank Container Tank Container Tank Container Tank

Jan-04 | 24,316.67 50,578.67 11,200.00 | 23,296.00 6,200.00 12,896.00 9,000.00 18,720.00
Feb-04 | 25,289.33 51,551.33 11,648.00 | 23,744.00 6,448.00 13,144.00 9,360.00 19,080.00
Mar-04 | 23,344.00 47,660.67 10,752.00 | 21,952.00 5,952.00 12,152.00 8,640.00 17,640.00
Apr-04 | 25,289.33 50,578.67 11,648.00 | 23,296.00 6,448.00 12,896.00 9,360.00 18,720.00
May-04 | 25,289.33 50,578.67 11,648.00 | 23,296.00 6,448.00 12,896.00 9,360.00 18,720.00
Jun-04 | 25,289.33 50,578.67 11,648.00 | 23.296.00 6,448.00 12,896.00 9,360.00 18,720.00
Jul-04 | 25,289.33 66,141.33 11,648.00 | 30,464.00 6,448.00 16,864.00 9,360.00 | 24,480.00
Aug-04 | 25,289.33 66,141.33 11,648.00 | 30,464.00 6,448.00 16,864.00 9,360.00 | 24,480.00
Sep-04 | 24,316.67 66,141.33 11,200.00 | 30,464.00 6,200.00 16,864.00 9,000.00 | 24,480.00
Oct-04 | 26,262.00 70,032.00 12,096.00 | 32,256.00 6,696.00 17,856.00 9,720.00 | 25,920.00
Nov-04 | 26,262.00 74,895.00 12,096.00 | 34,496.00 6,696.00 19,096.00 9,720.00 | 27,720.00
Dec-04 | 25,289.33 60,305.00 11,648.00 | 27,776.00 6,448.00 15,376.00 9,360.00 | 22,320.00
Jan-05 | 25,289.33 63,233.33 11,648.00 | 29,120.00 6,448.00 16,120.00 9,360.00 | 23,400.00
Feb-05 | 25,549.33 68,786.67 11,648.00 | 31,360.00 6,448.00 17,360.00 9,360.00 | 25,200.00
Mar-05 | 27,837.33 76,017.33 11,648.00 | 31,808.00 6,448.00 17,608.00 9,360.00 | 25,560.00
Apr-05 31,529.33 81,248.67 11,648.00 | 30,016.00 6,448.00 16,616.00 9,360.00 | 24,120.00
May-05 | 31,529.33 83,674.00 11,648.00 | 30,912.00 6,448.00 17,112.00 9,360.00 | 24,840.00
Jun-05 | 33,366.67 87,266.67 11,648.00 | 30,464.00 6,448.00 16,864.00 9,360.00 | 24,480.00
Jul-05 | 38,774.67 102,902.00 11,648.00. | - 30,912:00 6,448.00 17,112.00 9,360.00 | 24,840.00
Aug-05 | 39,693.33 112,973.33 11,648.00 | 33,152.00 6,448.00 18,352.00 9,360.00 | 26,640.00
Sep-05 | 41,426.67 113,126.67 11,648.00 | 31,808.00 6,448.00 17,608.00 9,360.00 | 25,560.00
Oct-05 | 41,669.33 107,378.67 11,648.00 | 30,016.00 6,448.00 16,616.00 9,360.00 | 24,120.00
Nov-05 | 41,256.00 102,376.00 12,096.00 | 30,016.00 6,696.00 16,616.00 9,720.00 | 24,120.00
Dec-05 | 39,884.00 104,312.00 11,648.00 | 30,464.00 6,448.00 16,864.00 9,360.00 | 24,480.00
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Driver allowance Tool,Express way Communication cost Cleaning cost

Month Container Tank Container Tank Container Tank Container Tank
Jan-04 7,500.00 15,600.00 6,250.00 13,000.00 300.00 640.00 250.00 | 480.00
Feb-04 7,800.00 15,900.00 6,500.00 13,250.00 312.00 652.31 260.00 | 489.23
Mar-04 7,200.00 14,700.00 6,000.00 12,250.00 288.00 603.08 240.00 | 452.31
Apr-04 7,800.00 15,600.00 6,500.00 13,000.00 312.00 640.00 260.00 | 480.00
May-04 7,800.00 15,600.00 6,500.00 13,000.00 312.00 640.00 260.00 | 480.00
Jun-04 7,800.00 15,600.00 6,500.00 13,000.00 312.00 640.00 260.00 | 480.00
Jul-04 7,800.00 20,400.00 6,500.00 17,000.00 312.00 816.00 260.00 | 680.00
Aug-04 7,800.00 20,400.00 6,500.00 17,000.00 312.00 816.00 260.00 | 680.00
Sep-04 7,500.00 20,400.00 6,250.00 17,000.00 300.00 816.00 250.00 | 680.00
Oct-04 8,100.00 21,600.00 6,750.00 18,000.00 324.00 886.15 270.00 | 664.62
Nov-04 8,100.00 23,100.00 6,750.00 19,250.00 324.00 947.69 270.00 | 710.77
Dec-04 7,800.00 18,600.00 6,500.00 15,500.00 312.00 763.08 260.00 | 572.31
Jan-05 7,800.00 19,500.00 6,500.00 16,250.00 312.00 800.00 260.00 | 600.00
Feb-05 7,800.00 21,000.00 6,500.00 17,500.00 312.00 861.54 260.00 | 646.15
Mar-05 7,800.00 21,300.00 6,500.00 17,750.00 312.00 873.85 260.00 | 655.38
Apr-05 7,800.00 20,100.00 6,500.00 16,750.00 312.00 824.62 260.00 | 618.46
May-05 7,800.00 20,700.00 6,500.00 17,250.00 312.00 849.23 260.00 | 636.92
Jun-05 7,800.00 20,400.00 6,500.00 17,000.00 312.00 836.92 260.00 | 627.69
Jul-05 7,300.00 20,700.00 6,500.00 17,250.00 312.00 849.23 260.00 | 636.92
Aug-05 7,800.00 22,200.00 6,500.00 18,500.00 312.00 910.77 260.00 | 683.07
Sep-05 7,800.00 21,300.00 6,500.00 17,750.00 312.00 873.85 260.00 | 655.38
Oct-05 7,800.00 20,100.00 6,500.00 16,750.00 312.00 824.62 260.00 | 618.46
Nov-05 8,100.00 20,100.00 6,750.00 16,750.00 324.00 824.62 270.00 | 618.46
Dec-05 7,800.00 20,400.00 6,500.00 17,000.00 312.00 836.92 260.00 | 627.69
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Template YBIVITHN Loxley

Template 11 1 Conditon

Cost Calculation

Project name:

Date:  1/1/2004

Loxley (Public) Limited

Product name: Sodaash Light
Number of required Unit price inc.vat
Unit Make Model

vehicle (THB)

Tractor Head 1 ISUZU 2,100,000.00
Tractor Head Equipment - - -

20F Chassis Semi-Trailer 1 RCK Tank 45,000 Lite 900,000.00
Semi-Trailer Equipment -

Hire Purchase Package Leasing

Down payment

15%

Interest rate pa.

5.00%

Hire Purchase term (yr)

4




Template N1 (ﬂ'ﬂ)

Salary &
Number of required personnel Person(s)

benefits (THB)
Driver 1 6,000
Labourer 0 0
Tally 0 0
Dispatcher 0 0
Technician 0 0
Fleet supervisor 0 0
Total operator 1 6,000
Payload calculation
Tractor weight 7,600 | Kgs
Chassis + Tank weight 9,140 | Kgs
Equipment weight - Kgs
Vehicle tare weight 16,740 | Kgs
Max. Volume of Tank 76,000 | Liters
Product S.G. 0.400 | Kg/L
Max. Percent of Loading 86.84%
Payload 26,399 | Kgs
Gross weight 43,139 | Kgs
Capabilty Calculation
Number of Vehicle 1 | Unit
Trip / day / Unit 2.92 | Trip
Total Trip / Day / Fleet 2.92 | Trip/day
Working Day / Month 26 | Day
Total Trip / Month / Fleet 76 | Trip/Month
Payload / Trip 26.40 | Tons/Trip
Total Payload / Month 2,006.35 | Tons/Month
Mileage Calculation
Mileage / Round Trip 200 | Km/Trip
Total Mileage / Month 15,200 | Km/Month

THB

THB

THB

THB

THB

THB

THB
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Template N2 Mileage-Range

Cost Calculation

Project name:
Product name:

Mileage & Range Simulation

Sodaash
Light

Date:

Loxley (Public) Limited

1/1/2004

Distance (1 way)

Range No. Round Trip (Km) | Freuency of Trip Mileage
From To

1 1 25 50 0
2 26 50 100 0
3 51 /5 150 0
4 76 100 200 76 15200
5 101 125 250 0
6 126 150 300 0
7 151 175 350 0
8 176 200 400 0
9 201 225 450 0
10 226 250 500 0
11 251 275 550 0
12 276 300 600 0
13 301 325 650 0
14 326 350 700 0
15 351 375 750 0
16 376 400 800 0
17 401 425 850 0
18 426 450 900 0
19 451 475 950 0
20 476 500 1000 0
21 501 525 1050 0
22 526 550 1100 0
23 551 575 1150 0
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Distance (1 way)
Range No. Round Trip (Km) | Freuency of Trip Mileage
From To
24 576 600 1200 0
25 601 625 1250 0
26 626 650 1300 0
27 651 675 1350 0
28 676 700 1400 0
29 701 1 1450 0
30 726 750 1500 0
31 751 775 1550 0
32 776 800 1600 0
33 801 825 1650 0
34 826 850 1700 0
35 851 875 1750 0
36 876 900 1800 0
37 901 925 1850 0
38 926 950 1900 0
39 951 975 1950 0
40 976 1000 2000 0
Total 76 15,200
Average Mileage / Trip Km
200
Average Trip / Working Day 2.92 | Trip
Remark

A = Cognis Thai-Amata Nakorn Ind.Est.

B =P&G-Well Grow Ind.Est.

C = Unilever-Lad Kra Bung Ind.Est.

D = Thai Ethoxylate-Mab Ta Phut Ind.Est.

E =LCB Port
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ROUTE DISTANCE 1 Way(Km.)
AB 40
AC 70
AD 100
AE 60
BA 40
BC 50
BD 140
BE 100
CA 70
CB 50
CD 170
CE 130
DA 100
DB 140
DC 170
DE 80-65
EA 60
EB 100
EC 100
ED 80-65

Sukumvit No.3
Motor Way
Motor Way+No.36

Motor Way+No.36

Sukumvit No.3
Motor Way
Motor Way+No.36

Motor Way+No.36

Motor Way
Motor Way
Motor Way+No.36

Motor Way+No.36

No.36+Motor Way
No.36+Motor Way
No.36+Motor Way

No.36+Sukumvit No.3

No.36+Motor Way
No.36+Motor Way
No.36+Motor Way

No.36+Sukumvit No.3
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Template 13 Depreciation
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Cost Calculation Date: 1/1/2004

Project name: Loxley (Public) Limited

Product name: Sodaash Light

Depreciation calculation

Hire Purchase Package Tractor Tank Combination
Price of vehicle 2,100,000 900,000 3,000,000
Down payment 15% 15%

Financed amount 1,785,000 765,000

Interest rate 5.0% 5.0%

Hire purchase term 4 4

Total interest expenses 357,000 153,000

Hire Purchase amount 2,142,000 918,000

Monthly instalment (THB) 44,625 19,125 63,750
Number of vehicle 1 1

Total instalment 44,625 19,125 63,750
Depreciation

Down payment 315,000 135,000 450,000
Hire Purchase amount 2,142,000 918,000

Price of equipment = =

Depreciated amount 2,457,000 1,053,000

Depreciation term (month) 60 60

Depreciation/ unit 40,950 17,550 58,500
Number of vehicle 1 1

Total depreciation 40,950 17,550 58,500




Template 11 4 Fixed Operating Costs

Cost Calculation

Project name:

Date: 1/1/2004

Loxley (Public) Limited

82

Product name: Sodaash Light
Fixed Operating Costs Calculation
1 Salary & fringe benefit Unit Unit cost/year Unit cost/month Total cost/month
1.1 | Driver 1.00 7,000.00 7,000.00
1.2 | Labourer 1.00 5,000.00 5,000.00
1.3 | Tally 3 = =
1.4 | Dispatcher = = =
1.5 | Technician 4 = =
1.6 | Fleet supervisor 0.33 15,000.00 5,000.00
Total 1 17,000.00
2 Vehicle registration and insurance
2.1 | Tractor - registration 1 6,000.00 500.00 500.00
2.2 | Tractor - Compulsory insurance 1 4,000.00 333.33 333.33
2.3 | Tractor - Comprehensive insurance 1 58,000.00 4,833.33 4,833.33
2.4 | Trailer - registration 1 6,000.00 500.00 500.00
2.5 | Trailer - Compulsory insurance 1 4,000.00 333.33 333.33
2.6 | Trailer - Comprehensive insurance 1 20,000.00 1,666.67 1,666.67
Total 2 8,166.67
3 Vehicle depreciation
3.1 | Tractor depreciation 40,950.00
3.2 | Tank depreciation 17,550.00
Total 3 58,500.00
4 Management & overhead costs
4.1 | Management contribution 1 120,000.00 10,000.00 10,000.00
4.2 | Overhead cost contribution 1 60,000.00 5,000.00 5,000.00
Total 4 15,000.00
Total Fixed Operating Costs 98,666.67




Template 11 5 Variable Operating Costs

Cost Calculation

Project name:

Date:

Loxley (Public) Limited

1/1/2004

Product name: Sodaash Light
Variable Costs Calculation
Item Description THB/Km
1 Fuel expense
Fuel price 14.59
Fuel consumption rate 3.00
Fuel cost per Km 4.86
2 Maintenance costs
Truck 2.00
Semi Trailer 0.12
Equipments 0.12
Total maintenance costs 2.24
3 Repairing costs
Truck 1.00
Semi Trailer 0.12
Equipments 0.12
Total repairing costs 1.24
4 Tyre replacement costs 1.80
5 Driver allowance 1.50
6 Toll fees, expressway 1.25
7 Communication costs 0.06
8 Cleaning expenses 0.05
9 Others
Total VOC 13.00
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Template N6 Quick Quotation

Cost Calculation Date: 1/1/2004
Project name: Loxley (Public) Limited
Product name: Sodaash Light
Quick Quotation
Total FOC = 98,666.67 | THB/month

Monthly mileage (Km) FOC/Km VOC/Km TOC/Km Plus 10% Plus 15 % Plus 20 % Plus 25 %
800 123.33 13.00 136.34 | 151.49 160.40 170.42 181.78
1,600 61.67 13.00 74.67 | 82.97 87.85 93.34 99.56
3,000 32.89 13.00 45.89 | 50.99 53.99 57.37 61.19
3,800 25.96 13.00 38.97 | 43.30 45.84 48.71 51.96
4,600 21.45 13.00 34.45 | 38.28 40.53 43.07 45.94
5,400 18.27 13.00 31.27 | 34.75 36.79 39.09 41.70
6,200 15.91 13.00 28.92 | 32.13 34.02 36.15 38.56
6,800 14.51 13.00 27.51 | 30.57 32.37 34.39 36.68
7,000 14.10 13.00 27.10 | 30.11 31.88 33.87 36.13
7,600 12.98 13.00 25.99 | 28.87 30.57 32.48 34.65
8,000 12.33 13.00 25.34 | 28.15 29.81 31.67 33.78
8,400 11.75 13.00 24.75 | 27.50 29.12 30.94 33.00
9,200 10.72 13.00 23.73 | 26.36 27.92 29.66 31.64
10,000 9.87 13.00 22.87 | 2541 2691 28.59 30.49
10,600 9.31 13.00 22.31 | 24.79 26.25 27.89 29.75
11,400 8.65 13.00 21.66 | 24.06 25.48 27.07 28.88
12,200 8.09 13.00 21.09 | 2343 24.81 26.36 28.12
13,000 7.59 13.00 20.59 | 22.88 24.23 25.74 27.46
13,600 7.25 13.00 20.26 | 22.51 23.83 25.32 27.01
14,400 6.85 13.00 19.86 | 22.06 23.36 24.82 26.47
15,200 6.49 13.00 1949 | 21.66 22.93 24.37 25.99
15,500 6.37 13.00 19.37 | 21.52 22.79 24.21 25.83
16,000 6.17 13.00 19.17 | 21.30 22.55 23.96 25.56
16,500 5.98 13.00 18.98 | 21.09 22.33 23.73 25.31
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Monthly mileage (Km) FOC/Km VOC/Km TOC/Km Plus 10% Plus 15 % Plus 20 % Plus 25 %
17,000 5.80 13.00 18.81 | 20.90 22.13 23.51 25.08
17,500 5.64 13.00 18.64 | 20.71 21.93 23.30 24.86
18,000 5.48 13.00 18.48 | 20.54 21.75 23.11 24.65
18,500 5.33 13.00 18.34 | 20.37 21.57 22.92 24.45
19,000 5.19 13.00 18.20 | 20.22 21.41 22.75 24.26
19,500 5.06 13.00 18.06 | 20.07 21.25 22.58 24.08
20,000 4.93 13.00 17.94 | 19.93 21.10 22.42 23.92
20,500 4.81 13.00 17.82 | 19.80 20.96 22.27 23.76
21,000 4.70 13.00 17905, Y6 20.83 22.13 23.60
21,500 4.59 13.00 17.59 | 19.55 20.70 21.99 23.46
22,000 4.48 13.00 17.49 | 19.43 20.57 21.86 23.32
22,500 4.39 13.00 i17:30 8L .32 20.46 21.74 23.18
23,000 4.29 13.00 17.29 | 19.21 20.34 21.62 23.06
23,500 4.20 13.00 17:28 0.1 20.24 21.50 22.94
24,000 4.11 13.00 1711y, 1932 20.13 21.39 22.82
24,500 4.03 13.00 17.03 | 18.92 20.04 21.29 22.71
25,000 3.95 13.00 16.95 | 18.83 19.94 21.19 22.60
25,500 3.87 13.00 16.87 | 18.75 19.85 21.09 22.50
26,000 3.79 13.00 16.80 | 18.66 19.76 21.00 22.40
26,500 3.72 13.00 16.73 | 18.59 19.68 20.91 2230
27,000 2e65 13.00 16.66 | 18.51 19.60 20.82 22.21
27,500 3.59 13.00 16.59 | 18.43 19.52 20.74 22.12
28,000 3.52 13.00 16.53 | 18.36 19.44 20.66 22.04
28,500 3.46 13.00 16.47 |-18.29 §:0.8 7 20.58 21.95
29,000 3.40 13.00 16.41 | 18.23 19.30 20.51 21.87
29,500 3.34 13.00 16.35 |18.16 19.23 20.43 21.80
30,000 5%, 13.00 16.29 | 18.10 19.17 20.37 21.72




Template 11 7 Cash Flow & Financial

Cost Calculation

Project name:

Date:

1/1/2004

Loxley (Public) Limited

Product name: Sodaash Light

Investment Summary

Total down payment 450,000.00 THB Monthly mileage at 15,200.00

Equipment P THB ‘Working capital

Ist Instalment 63.,750.00 THB Operating Personnel 17,000.00

Registration & Insurance st year 98,000.00 THB Management & Overhead 15,000.00

Working capital 459,301.33 THB Total VOC 197,650.67

Total initial investment 1,071,051.33 THB TOC 229,650.67
Credit term 2
Working capital 459,301.33

Total instalment 63,750.00 THB/month

TOC 229,650.67 THB/month Financial Statement

Accrued regis. & Insurance 8,166.67 THB/month

Total cash outflow 301,567.33 THB/month Expected revenue 348,536.00

Income per Km THB/Km Total fixed cost 98,666.67

Cash In flow 348,536.00 THB/month Total variable cost 197,650.67

Net cash 46,968.67 THB/month Operating profit 52,218.67
Profit margin 14.98%

THB/year Acc. Cash received Profit after taxes 36,553.07

Cash balance Yr 1 563,624.00 563,624.00 Net profit 10.49%

Cash balance Yr 2 563,624.00 1,127,248.00

Cash balance Yr 3 563,624.00 1,690,872.00

Cash balance Yr 4 563,624.00 2,254,496.00

Cash balance Yr 5 1,328,624.00 3,583,120.00

Cash balance Yr 6 1,328,624.00 4,911,744.00

Cash balance Yr7 1,328,624.00 6,240,368.00

Cash balance Yr 8 1,328,624.00 7.568,992.00

Cash balance Yr 9 1,328,624.00 8,897,616.00

Cash balance Yr 10 1,328,624.00 10,226,240.00
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THB/month
THB/month
THB/month
THB/month
months

THB

Baht/ month
Baht/ month
Baht/ month

Baht/ month

Baht/ month



Template 11 8 Break- event point

Cost Calculation Date: 1/1/2004
Project name: Loxley (Public) Limited

Product name: Sodaash Light

For Information !!!

Number of Vehicle Unit
Payload/Trip Kgs

Total Trip / Month / Fleet Trip/Month
Total Payload / Month Tons/Month
Mileage / Trip Km/Trip
Total Mileage / Month Km/Month
Income per Km 22.93 ‘ THB/Km >>>

Income per trip

- - [
4,586.00 ‘ THB/Trip ~ >>>

Income per Ton

173.72 ‘ THB/Ton >>>

Break Evevpoint

Price

173.72

Mileage

9,600.00

Mileage/Trip

200.00

Trip

48.00

MT./Trip

26 40

Total MT.

1,267.20

Revenue

220,137.98

FC

98,666.67

VC(13 Bht,/KM.)

124,800.00
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Template Y99UIHN PQ

Template 11 1 Conditon

Cost Calculation Date: 1/8/2003
Project name: PQ Chemical(Thailand)Limited
Product name: Zeolite
Number of required
Unit Make Model Unit price inc.vat (THB)

vehicle
Tractor Head 1 ISUZU 2,100,000.00

Tractor Head Equipment - 3 -
20F Chassis Semi-Trailer 1 RCK Tank 48,000 Lite 1,800,000.00

Semi-Trailer Equipment -
Hire Purchase Package Leasing
Down payment 15%
Interest rate pa. 5.00%
Hire Purchase term (yr) 4

Salary &
Number of required personnel Person(s)
benefits (THB)

Driver 1 7,000 THB
Labourer 0 0 THB
Tally 0 0 THB
Dispatcher 0 0 THB
Technician 0 0 THB
Fleet supervisor 0 0 THB
Total operator 1 7,000 THB




Template Nl (ﬂ'iz))

Payload calculation

Tractor weight 7,600
Chassis + Tank weight 8,400
Equipment weight -
Vehicle tare weight 16,000
Max. Volume of Tank 48,000
Product S.G. 0.400
Max. Percent of Loading 100%
Payload 19,200
Gross weight 35,200
Capabilty Calculation

Number of Vehicle 1
Trip / day / Unit 4.00
Total Trip / Day / Fleet 4.00
Working Day / Month 26
Total Trip / Month / Fleet 104
Payload / Trip 19:20
Total Payload / Month 1,996.80
Mileage Calculation

Mileage / Round Trip 200
Total Mileage / Month 20,800

Kgs
Kgs
Kgs
Kgs
Liters

Kg/L

Kgs

Kgs

Unit

Trip
Trip/day
Day
Trip/Month
Tons/Trip

Tons/Month

Km/Trip

Km/Month

&9



Template N2 Mileage-Range

Cost Calculation Date: 1/8/2003
Project name: PQ Chemical(Thailand)Limited
Product name: Zeolite
Mileage & Range Simulation
Distance (1 way)
Range No. Round Trip (Km) Freuency of Trip Mileage
From To
1 1 2> 50 0
2 26 50 100 0
3 51 75 150 0
4 76 100 200 104 20800
5 101 125 250 0
6 126 150 300 0
7 151 175 350 0
8 176 200 400 0
Total 104 20,800
Average Mileage / Trip 200 | Km
Average Trip / Working Day 4.00 | Trip
Remark

A = Cognis Thai-Amata Nakorn Ind.Est.
B =P&G-Well Grow Ind.Est.
C = Unilever-Lad Kra Bung Ind.Est.

D = Thai Ethoxylate-Mab Ta Phut Ind.Est.

E =LCB Port
ROUTE DISTANCE 1 Way(Km.)
AB 40
AC 70
AD 100
AE 60

Sukumvit No.3
Motor Way
Motor Way+No.36

Motor Way+No.36
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Template N2 (ﬂ'iz))

ROUTE DISTANCE 1 Way(Km.)
BA 40
BC 50
BD 140
BE 100
CA 70
CB 50
CD 170
CE 130
DA 100
DB 140
DC 170
DE 80-65
EA 60
EB 100
EC 100
ED 80-65

Sukumvit No.3
Motor Way
Motor Way+No.36

Motor Way+No.36

Motor Way
Motor Way
Motor Way+No.36

Motor Way+No.36

No.36+Motor Way
No.36+Motor Way
No.36+Motor Way

No.36+Sukumvit No.3

No.36+Motor Way
No.36+Motor Way
No.36+Motor Way

No.36+Sukumvit No.3
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Template 13 Depreciation

Cost Calculation
Project name:

Product name:

Depreciation calculation

Date: 1/8/2003
PQ Chemical(Thailand)Limited

Zeolite

Hire Purchase Package Tractor Tank Combination
Price of vehicle 2,100,000 | 1,800,000 3,900,000
Down payment 15% 15%

Financed amount 1,785,000 | 1,530,000

Interest rate 5.0% 5.0%

Hire purchase term 4 4

Total interest expenses 357,000 306,000

Hire Purchase amount 2,142,000 | 1,836,000

Monthly instalment (THB) 44,625 38,250 82,875
Number of vehicle 1 1

Total instalment 44,625 38,250 82,875
Depreciation

Down payment 315,000 270,000 585,000
Hire Purchase amount 2,142,000 | 1,836,000

Price of equipment - -

Depreciated amount 2,457,000 | 2,106,000

Depreciation term (month) 60 | 60

Depreciation/ unit 40,950 35,100 76,050
Number of vehicle 1|1

Total depreciation 40,950 35,100 76,050
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Template 11 4 Fixed Operating Costs

Cost Calculation

Project name:

Date:

1/8/2003

PQ Chemical(Thailand)Limited

93

Product name: Zeolite
Fixed Operating Costs Calculation
Unit Total
1 Salary & fringe benefit Unit Unit cost/year cost/month cost/month
1.1 | Driver 2.00 7,000.00 14,000.00
1.2 | Labourer S = =
1.3 | Tally 3 = =
1.4 | Dispatcher 3 = =
1.5 | Technician ¢ = =
1.6 | Fleet supervisor 0.33 15,000.00 5,000.00
Total 1 19,000.00
2 Vehicle registration and insurance
2.1 | Tractor - registration 1 6,000.00 500.00 500.00
2.2 | Tractor - Compulsory insurance 1 4,000.00 333.33 333.33
2.3 | Tractor - Comprehensive insurance 1 58,000.00 4,833.33 4,833.33
2.4 | Trailer - registration I 6,000.00 500.00 500.00
2.5 | Trailer - Compulsory insurance 1 4,000.00 333.33 333.33
2.6 | Trailer - Comprehensive insurance 1 40,000.00 3,333.33 3,333.33
Total 2 9,833.33
3 Vehicle depreciation
3.1| Tractor depreciation 40,950.00
3.2 |~ Tank depreciation 35,100.00
Total 3 76,050.00
4 Management & overhead costs
4.1 Management contribution 1 120,000.00 10,000.00 10,000.00
4.2 Overhead cost contribution 1 60,000.00 5,000.00 5,000.00
Total 4 15,000.00
Total Fixed Operating Costs 119,883.33




Template 11 5 Variable Operating Costs

Cost Calculation
Project name:

Product name:

Variable Costs Calculation

Date: 1/8/2003
PQ Chemical(Thailand)Limited

Zeolite

Item Description THB/Km
1 Fuel expense
Fuel price 14.59
Fuel consumption rate 3.00
Fuel cost per Km 4.86
2 Maintenance costs
Truck 2.00
Semi Trailer 0.12
Equipments 0.12
Total maintenance costs 2.24
3 Repairing costs
Truck 1.00
Semi Trailer 0.12
Equipments 0.12
Total repairing costs 1.24
4 Tyre replacement costs 1.80
5 Driver allowance 1.50
6 Toll fees, expressway 1.25
7 Communication costs 0.06
8 Cleaning expenses 0.05
9 Others
Total VOC 13.00
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Template N6 Quick Quotation

Cost Calculation Date: 1/8/2003

Project name: PQ Chemical(Thailand)Limited

Product name: Zeolite

Quick Quotation

Total FOC = 119,883.33 | THB/month

Monthly mileage (Km) FOC/Km VOC/Km TOC/Km Plus 10% | Plus 15% | Plus 20% | Plus 25%
1,000 119.88 13.00 132.88 | 147.65 156.33 166.11 | 177.18
2,000 59.94 13.00 72.94 | 81.05 85.81 91.18 | 97.26
3,200 37.46 13.00 50.46 | 56.07 59.37 63.08 | 67.29
4,200 28.54 13.00 41.54 | 46.16 48.88 51.93 | 55.39
5,200 23.05 13.00 36.06 | 40.06 42.42 45.07 | 48.07
6,200 19.34 13.00 32.34 | 3593 38.04 40.42 | 43.12
7,200 16.65 13.00 29.65 | 32.95 34.88 37.06 | 39.54
8,400 14.27 13.00 27.27 | 30.30 32.09 34.09 | 36.36
9,400 12.75 13.00 25.75 | 28.62 30.30 32.19 | 34.34
10,400 11.53 13.00 24.53 | 27.25 28.86 30.66 | 32.70
11,400 10.52 13.00 23.52 | 26.13 27.67 29.40 | 31.36
12,600 9.51 13.00 22.52 | 25.02 26.49 28.14 | 30.02
13,600 8.81 13.00 21.82-24.24 25.67 27.27 | 29.09
14,600 8.21 13.00 21.21 | 23.57 24.96 26.52 | 28.28
15,600 7.68 13.00 20.69 | 22.98 24.34 25.86 | 27.58
16,600 7.22 13.00 20.22 (2247 23.79 25.28 | 26.96
17,800 6.74 13.00 19.74 | 21.93 23.22 24.67 | 26.31
18,800 6.38 13.00 19.38 | 21.53 22.80 24.22 | 25.84
19,800 6.05 13.00 19.06 | 21.17 22.42 23.82 | 25.41
20,800 5.76 13.00 18.76 | 20.85 22.08 23.46 | 25.02
21,000 5.71 13.00 18.71 | 20.79 22.01 23.39 | 24.95
21,500 5.58 13.00 18.58 | 20.64 21.86 23.22 | 24.77
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Monthly mileage (Km) FOC/Km VOC/Km TOC/Km Plus 10% | Plus 15% | Plus 20% | Plus 25 %
22,000 5.45 13.00 18.45 | 20.50 21.71 23.06 | 24.60
22,500 533 13.00 18.33 | 20.37 21.56 2291 | 24.44
23,000 5.21 13.00 18.21 | 20.24 21.43 22.77 | 24.28
23,500 5.10 13.00 18.10 | 20.11 21.30 22.63 | 24.14
24,000 5.00 13.00 18.00 | 20.00 21.17 22.50 | 23.99
24,500 4.89 13.00 17.89 | 19.88 21.05 22.37 | 23.86
25,000 4.80 13.00 17.80 | 19.77 20.94 22.25 | 23.73
25,500 4.70 13.00 17.70 | 19.67 20.83 22.13 | 23.60
26,000 4.61 13.00 17.61 | 19.57 20.72 22.01 | 23.48
26,500 4.52 13.00 17.52 | 19.47 20.62 2191 | 23.37
27,000 4.44 13.00 17.44 | 19.38 20.52 21.80 | 23.25
27,500 436 13.00 17.36 | 19.29 20.42 21.70 | 23.15
28,000 4.28 13.00 17.28 | 19.20 20.33 21.60 | 23.04
28,500 421 13.00 7.2y, "1oa12 20.24 21.51 | 22.94
29,000 4.13 13.00 17.13 | 19.04 20.16 21.42 | 22.85
29,500 4.06 13.00 17.06 | 18.96 20.08 21.33 | 22.75
30,000 4.00 13.00 17.00 | 18.89 20.00 21.25 | 22.66




Template 11 7 Cash Flow & Financial

Cost Calculation

Project name:

Date:

PQ Chemical (Thailand) Limited

1/8/2003

Product name: Zeolite

Investment Summary

Total down payment 585,000.00 | THB Monthly mileage at 20,800.00

Equipment P THB Working capital

1st Instalment 82,875.00 | THB Operating Personnel 19,000.00

Registration & Insurance st year 118,000.00 | THB Management & Overhead 15,000.00

Working capital 608,842.67 THB Total VOC 270,421.33

Total initial investment 1,394,717.67 | THB TOC 304,421.33
Credit term 2
Working capital 608,842.67

Total instalment 82,875.00 THB/month

TOC 304,421.33 THB/month Financial Statement

Accrued regis. & Insurance 9,833.33 | THB/month

Total cash outflow 397,129.67 THB/month Expected revenue 459,264.00

Income per Km THB/Km Total fixed cost 119,883.33

Cash In flow 459,264.00 THB/month Total variable cost 270,421.33

Net cash 62,134.33 | THB/month Operating profit 68,959.33
Profit margin 15.02%

THB/year Acc. Cash received Profit after taxes 48,271.53

Cash balance Yr 1 745,612.00 745,612.00 Net profit 10.51%

Cash balance Yr 2 745,612.00 1,491,224.00

Cash balance Yr 3 745,612.00 2,236,836.00

Cash balance Yr 4 745,612.00 2,982,448.00

Cash balance Yr 5 1,740,112.00 4,722,560.00

Cash balance Yr 6 1,740,112.00 6,462,672.00

Cash balance Yr 7 1,740,112.00 8,202,784.00

Cash balance Yr 8 1,740,112.00 9,942,896.00

Cash balance Yr 9 1,740,112.00 11,683,008.00

Cash balance Yr 10 1,740,112.00 13,423,120.00
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Template 11 8 Break- event point

Cost Calculation
Project name:

Product name:

For Information !!!

Number of Vehicle

Payload/Trip

Total Trip / Month / Fleet

Total Payload / Month

Mileage / Trip

Total Mileage / Month

Income per Km

Income per trip

Income per Ton

Break Evevpoint

Price

Mileage

Mileage/Trip

Trip

MT./Trip

Total MT.

Revenue

FC

VC(13 Bht,/KM.)

Date:

1/8/2003

PQ Chemical (Thailand) Limited

Zeolite

200

20,800 |

22.08 |
4,416.00 |

230.00

230.00 |
13,200.00
200.00
66.00
19.20
1,267.20
291,456.00
119,883.33

171,600.00

Unit

Kgs
Trip/Month
Tons/Month
Km/Trip

Km/Month

THB/Km >>>

THB/Trip >>>

THB/Ton >>>

Minimum Price for Qoutation
Minimum Price for Qoutation

Minimum Price for Qoutation
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