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Presently, all consumer product industries have been enforced by the new regulation to
contrel their product quality, especially food industry required GMP standard guarantee from
govemment standard institute. The process is heading toward the HACCP standard which is a more

complicate standard for exporier.

This study is to_apply technique of TOM in the development of GMP and analysis of
HACCP for pork product factory. The study include preparation for standard requirements operations
improvements and suggestions for possible changes. By the GMP standard operations are developed
and processes analysis are conducted for HACCP recommendations, Planning forward GMP and
HACCP has been set by means of TOM. With the participation from workforce and management

level, problems of unconforming situations are solved.

From the study, the development for GMP system has passed GMP system assessment
within 4 months. Under the analysis of 19 processes for HACCP, there exist 4 critical risk points

which need for concentrated controls.
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