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Abstract ' 2 1 5 79 8

Supply Chain Management in Electronics Industry

Case Study: Hard Disk Drive Manufacturing

This research aims to study Supplier Relationship Management (SSI) between a case study; a
hard disk drive (HDD) manufacture, and its suppliers (electronics parts). Some problems reveal at the
Incoming Quality Assurance (IOA) section of HDD company by high excess time to inspect
electronics parts, shortage in inspection operators and lack of storage area for parts being inspected.
According to those problems, Self Source Inspection (SSI) was introduced into the HDD company

_which some inspection processes are done at its supplier’s site with following company standards
before shipping direct to the company.

After utilizing SSI system, inspection time (for Rank A parts) in IQA section are decreased;
for example, Base Motor Ass’y from supplier A with reduction about 76.01% in inspection time.
Number of inspection operator 9 persons is enough for doing the rest of inspection process at the
company. Also storage area in keeping parts being inspected 2,100 m’ is changed to process HDD
packages which can save cost 154,166 baht a month in average.

An SSI evaluation form is done and is distributed to inspection staffs of suppliers to survey
their opinion about SSI system. The result shows good preference to the system with some
suggestions for improvement. Retraining in SSI staffs should be done once a year to transfer and
exchange knowledge in quality of products and details of inspection process especially for new

products.





