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Abstract

The objectives of this research are 1) to understand operational efficiency of community
financial organizations in the upper northern area, and 2) to comprehend factors and development
processes that increase the efficiency of community financial organizations. The samples in this
study are various types of saving groups, such as production savings groups, credit unions and
community banks in 8 upper northern provinces.

The result from the efficiency analysis of saving groups found that under constant return
1o scale condition, most of saving groups in upper northemn area have low efficiency level. While
the efficiency assessment under variable returns to scale condition indicated that most of saving
groups have medium efficiency level.

In order to higher efficiency on each side, the results from factors and development
processes analysis found that total factors in resource management and finance, structures and
processes, benefits/welfare/profit allocation, and development capability of groups are the key

factors leading to success in saving group development.

Keywords: Efficiency, Saving Groups, Kcy success factors
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