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In this thesis, the researcher investigates (1) the levels at which
coaching competencies are evinced by foremen employed at Siam Steel
International Public Company Limited. Furthermore, the researcher compares
(2) the levels at which foreman coaching competencies are expressed by
reference to concomitant differences in the demographical characteristics of
age, educational level, work experience, work division, and additional
professional training. Finally, the researcher reports on (3) recommendations
concerning coaching competencies offered by the foremen under consideration.

The sample population consisted of 224 employees holding positions

as foremen at Siam Steel International Public Company Limited. The
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instrument of research was a five-rating scale questionnaire constructed by
the researcher and which was couched at the reliability level of 0.96.

Using techniques of descriptive statistics, the researcher analyzed the
data collected in terms of frequency, percentage, mean and standard deviation.
The technique of one-way analysis of variance (ANOVA) was also employed
by the researcher.

Findings are as follows:

1. The foremen under study exhibited coaching competencies in an
overall picture and in the aspects of knowledge, skills, and attitudes at a high
level.

2. The foremen who differed in the demographical characteristics of
age, educational level, work experience, and additional professional training
exhibited parallel differences at the statistically significant level of .05 in
levels of coaching competencies in an overall picture. However, those who
displayed differences in work division did not evince concomitant differences
levels of coaching competencies in an overall picture at the statistically
significant level of .05.

3. The foremen under study made the following recommendations
concerning coaching competencies:

3.1 Training should be provided leading to an augmentation in
knowledge of English, particularly in the area of the specific vocabulary used

in production line. Manuals should be drawn up that would aid the foremen in

(M
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making employment and recruitment decisions and which would provide
guidelines for the management of labor relations.

3.2 Activities should be constantly provided so that all employees
can work together and can have opportunities to give voice to creative
thoughts. Training should be provided for skill and expertise enhancement
using various coaching techniques. For the sake of augmenting knowledge
and deepening understanding, communicative training should be offered to
employees.

3.3 There should be clear statements of the criteria used in the
promotion of employees to higher positions and unequivocal stipulations
made concerning job security. Employees should be encouraged to develop

themselves through obtaining additional education and training, etc.

(8)
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