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In this thesis, the researcher investigates (1) the opinions of selected
employees toward conditions of learning organization at True Visions Public
Company Limited. Moreover, the researcher compares (2) these employee
opinions toward learning organization conditions by reference to differences
in their demographical characteristics. Finally, the researcher reports (3)
practical recommendations made by these employees that in their view would
be conducive to the organization becoming a fully-fledged learning

organization.

(©6)
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Applying the purposive sampling method in constituting a sample
popﬁlation from a pool of only those employees willing to cooperate in filling
out copies of the questionnaire used by the researcher to gather data, the
researcher collected a sample population consisting of 274 True Visions
Public Company Limited employees. Used as an instrument of research was a
five-rating scale questionnaire constructed by the researcher couched at the
level of reliability of 0.92.

Using techniques of descriptive statistics, the researcher analyzed the
data collected in terms of frequency, percentage, mean and standard deviation.
T-test and one-way analysis of variance (ANOVA) were techniques also
employed by the researcher.

Findings are as follows:

1. The employees under study evinced opinions in respect to the
organization obtaining the condition of being a learning organization in an
overall picture at a high level. Additionally, they also evinced opinions at a
high level toward the aspects of learning; applications of technology; member
empowerment; and knowledge management at a high level. However, in
regard to the aspect of organizational change, the opinions were expressed at a
moderate level.

2. The employees under study who differed in the demographical
_ characteristic of gender exhibited concomitant differences in their opinions
toward the condition of the organization being a learning organization in an

overall picture and in the aspects of learning and applications of technology at

(7)
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the statistically significant level of 0.05. Nevertheless, differences were also
found which were not at the statistically significant level of 0.05 in the aspects
of organizational change, member empowerment, and knowledge
management. Furthermore, the employees who differed in the demographical
characteristics of age, educational level, work experience, and position failed
to display corresponding differences in their opinions toward the condition of
the organization being a learning organization in an overall picture and in all
aspects at the statistically significant level of 0.05.

3. The employees under study had practical recommendations they
believed would be conducive to the organization becoming a learning
organization in the full sense.

These were as follows:

(1) Learning. An efficient system of internal communication and
feedback should be developed.

(2) Organizational change. Employees should be apprised of the
outcomes of meetings in a thoroughgoing manner.

(3) Member empowerment. Employees who give evidence of being
knowledgeable and capable in work performance should be supported and
encouraged through the application of a variegated system of rewards.

(4) Knowledge management. Internal knowledge should be exchanged
intra-organizationally for the sake of sharing information on various

techniques and uses of knowledge management.

(8)
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(5) Applications of technology. Training should be organized in

accordance with the needs of those interested in getting further training.

©)
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