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ABSTRACT
246770
Dissertation Title ~ Leadership Styles of Administrators at High Performance
Hospitals
Student’s Name Mrs. Supaporn Krairiksh
Degree Sought Doctor of Philosophy
Field of Study Public Administration
Academic Year 2011
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1. Assoc. Prof. Tipaporn Pimpisan Chairperson
2. Asst. Prof. Dr. Prayong Temchavala

3. Gen. Kasemchart Naressenie

This dissertation investigates (1) the leadership styles of top-level and
first-level superiors at high performance hospitals. The researcher also analyzes
(2) the relationships between the leadership styles of the administrators under
study and work achievement. Finally, the researcher constructs (3) an appropriate
model for application to the administrative work of these administrators in order to
assist in advancing their work achievement.

Data were collected using a questionnaire and structured in-depth interviews
with administrators at the hospitals under study. Returned copies of the questionnaire
totaled 804 (84 copies from first-level administrators and 720 copies from

operational personnel). Structured in-depth interviews were conducted with six
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administrators consisting of the hospital director, the deputy director, the assistant
deputy director, work group heads, ward heads and department heads from Ban
Phaeo Hospital (Autonomous Organization), five administrators from Chao
Phraya Abhaibhubejhr Hospital, and six from Metta Pracharak Hospital (Wat
Rai Khing). Interviewed were a total of seventeen subjects. Interviews were
also conducted with four top-level administrators at the Ministry of Public Health
consisting of the Deputy Permanent Secretary of the Ministry of Public Health,
three Inspectors General of the Ministry of Public Health, and the Director of
the Government Pharmaceutical Organization (former Director of Ban Phaeo
Hospital).

Using techniques of descriptive statistics, the researcher analyzed the
data collected in terms of percentage, mean and standard deviation. Techniques of
inferential statistics used by the researcher were t-test, Pearson’s product moment
correlation coefficient, factor analysis, and multiple regression analysis.
| Findings are as follows:

1. First-level superiors used the transactional leadership style: inspirational
motivation; individualized consideration; vision actualization; stimulating the
reframing of solving problems at a high level and creative intellectual stimulation at
a moderate level. Middle-level administrators used the inspirational leadership
style: individualized consideration; and vision actualization at a high level. The
management of stimulating creativity and stimulating the reframing of solving

problems was at a moderate level.
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2. First-level superiors and middle-level administrators exhibited differences
in the use of the transactional leadership style, individualized consideration,
stimulating creativity, and stimulating the reframing of solving problems at
the statistically significant level of .05.

3. An analysis of the relationship between the leadership style and
achievement at the hospitals found that the variables mutually predictive of
achievement of the hospitals at the statistically significant level of .05 were
transactional leadership, individualized consideration, creative intellectual
stimulation, and stimulating the reframing of solving problems. These variables
were predictive of variance in achievement of the hospitals at 29.4 percent
(R'=0.294).

Recommendations:

1. The Ministry of Public Health should use these findings in the course
of revising those parts of the curriculum used to prepare administrators for
holding the po.sitions of first-level superiors and middle—level administrators
for an achievement of the hospitals.

2. The Ministry of Public Health should use the model of leadership
provided by the researcher in determining appropriate criteria to be used in

selecting first-level superiors and middle-level administrators of the hospitals.
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