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56601702: MAJOR: PUBLIC AND PRIVATE MANAGEMENT

KEY WORD: MARKETING STRATEGY, BUSINESS OPERATION OF IMPORTING ACROBATIC TROUPE
KINGPRANG NIRAMONSARN: MARKETING STRATEGY, BUSINESS OPERATION OF

IMPORTING ACROBATIC TROUPE THESIS ADVISOR: ASSOC. PROF. PHITAK SIRIWONG, Ph.D. 141 pp.

The objectives of this qualitative research are to study the following aspects: 1) The
marketing strategy and business operation of importing acrobatic troupes from China. 2) The
problems and obstacles in the marketing strategy and business operation of importing acrobatic
troupes from China. This qualitative research is a case-specific study through in-depth interviews
and participatory observations with information providers from among 1 business owner, 7 acrobats,
and 13 audiences.

The results are as follows:

The business operation ofiimporting acrobatic troupes from China is a small-sized
business with simple business structure, -run by a-single entrepreneur. The activity of the
business is importing a troupe-of acrobats -from the People’s Republic of China to perform in
Thailand. The management plan is unofficial and flexible to-fit changing situations.

The entrepreneur uses.astrategic advantage over a-few competitors. The acrobat
product is unlike others:because.of.its-unique, outstanding, and interesting performances. The
quality of the show is guaranteed by gold medals-and trophies-of the ensemble, as well as the
impressive services. Thus,-all'ef-the advantages-are positively.affected by word of mouth and
return of the audience.

Nevertheless, the business of importing acrobatic.troupes faces several problems
and obstacles. The business does.not have proper management in advertising and public
relations (PR), making it inevitably unknown in business circles. Making use of modern
technology, especially social media such a Facebook or an official business website would
help advertising, PR, online introduction of the business and contacts with the public and
target customers. These will help the business owners to have more effective and efficient

team management in running this business.

Program of Public and Private Management Graduate School, Silpakorn University
Student’s sSignature..........eeeeevevevvviiiiiiiiiiiiiiiiiiiinns Academic Year 2014
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