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The purpose of this research’is to reduce the loss at the extrusion process of
the sample factory. From the data of the factory, we found that the shoulder product of
tire model A had the largest-amount of no good products, 17.23%. The major cause was
the weight out of specification, 12.04%. ‘It -accounted for 312,178 baht per mount of
factory’s cost. These rejected products were stored for returning to the mixing process. As
a result, the higher cost and lower quality products were incurred.

Accordingly, the objective of this study is to decrease the amount rework and scrap
of shoulder products in the case of.the weight-out of.specification by using process
analysis, design of experiment, and process improvement. In the process analysis, it was
divided into 3 sub-processes :rubber compound feeding, mixing and melting process, and

extruding process.

Department of Industrial Engineering and Management  Graduate School, Silpakorn University
Student s SIGNATUIE ...t Academic Year 2015

Thesis AdVISOr's SIgNAtUIe........oiueiiecreieeeee e



