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SUNISA YUKONG : PROCESS IMPROVEMENT BY USING CRITICAL
PATH TO DECREASE LEAD TIME FOR TESTING IN QUALITY CONTROL

PROCESS. THESIS ADVISOR : SITTICHAI SAELEM, Ph.D. 73 pp.

Currently, the textile industry in the manufacturing and relatively high market. One of the
main factors that will make the business survive beyond the production of good quality. Low cost
is another key factor. To build credibility for the business that is delivering the good on time as
scheduled at the current barriers in many way the company can not deliver the products within the
time specified by the customer. The overall goal of the company is aiming at 35 days, but when
the actual production of each has found problems in the future. The company has set a goal to
exceed the limit shipments to 36.6 days, the agency is governed by a quality review found the
same problem. The target set by agency three days to 3.52 days.

The process start with the study and application of CPM to determine the cause. And the
factors that affect the cause and effect diagram to analyze a problem. Then analyzed the
characteristic defects and the effects of the process to determine risk factors and find ways to

modify the system.
The study found that at the present time Lead time of running the agency at 3.52 days
after the renovation work of making Lead time is reduced to 3 days, which is the target set by the

authorities .
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