v ay v av a
VNN finenanenemin1TISuusema@

T

(=
e A

mr‘\ LIy ":,”:”f;'_'a‘ o~ »-'.-\~\-ﬂnn.,su --q,§
e t»u\\)d~- ottt Vst

W T v ...df.\_\...k-

-, -~
CF XALASIN
St & P ¥ B @i D P




osmynewity dninaesiensmimsidunsiend

T

boo 35590

A N
e MVAY Y o=
S }::i'!'é)r

usINgIdVI3UNAY |

&

MIVIMITNUMUNANFITNIAIAVOIRUI WITaa AN danad1inaI
wARMAMSANIMWENS 1va 3: wypsdiinm
ADMINISTRATION ACCORDING TO GOOD GOVERNANCE PRINCIPLES
OF SCHOOL ADMINISTRATORS UNDER THE OFFICE OF KALASIN
EDUCATIONAL SERVICE AREA 3: MULTI CASES STUDY

WEgA¥) a5

a a J =2 LY a
Inentinusiisyananmansumuna
UHIINY ALV ULNY

N.A. 2553



MSUIHITNUMURANEIINHAVBIFUIHITAMUANY Fanad Y

A A = = e A
IVANUNMIANHINIWAUT 1YA 3: NYNIUANH

WagAr1 d3aud?

a a Jr:i'c‘ 1] 4’ =S (Y] =< C) a
Inendinusitiuaiunitsvesmsanmmunangasliyananmmansumiung
VIFINSUIHIIMSAN
TunaIngay HHIINGILUVDUUNY

W.fA. 2553



ADMINISTRATION ACCORDING TO GOOD GOVERNANCE PRINCIPLES
OF SCHOOL ADMINISTRATORS UNDER THE OFFICE OF KALASIN

EDUCATIONAL SERVICE AREA 3: MULTI CASES STUDY

MR. SUDCHA CHARUSPAEW

A THESIS SUBMITTED IN PARTIAL FULFILLMENT OF THE REQUIREMENTS
FOR THE DEGREE OF MASTER OF EDUCATION
IN EDUCATIONAL ADMINISTRATION
GRADUATE SCHOOL KHON KAEN UNIVERSITY

2010



moaan:
2 ) FROH
NELE A Y

us1INgIdus3UUnY |

TuSusedIneniinus
UMINLABVDUINY
nangns
=S LY a
ANMMAATNHIT UNA

a a <2
g VNIV IMIVIHIINIIANHI

FoIneniinus: MsVIMsNUMINANEITINATIaveIRUSTMsA AN danadninay

4 a a J )
WANUNNSANINWAUT 19A 3: WYAIAANYN

A Yo a a J o 3
YORNINSIUNUE: u'lUf!ﬂ‘]ﬂ VIAUND

J L4 @ @ d
AMZNTINNISABLINNUWUS: 5DIMAATINIG A3 Taam 013501 Usgmmnssuns
9 1 4 s A o J
A0 aNI19150 A3.10I1T ATHNBTAL N3NNI
as.QMa1y 133 NITUMS

ol a a ¢
mmmmﬁﬂynnmuwuﬁ:

‘gﬂ‘ 6‘ . S (2
219150NU5n1

..................... R S
L4 ° [] o, [ o
(5839PaA3191350 A5.8110109 uuNIAg) @¥a0mans19so as. lnma gassuiion)
ANUVAUUNAINGINY AUARNSANYIMARS

= a Q’ a o J
AVONTUDIUNIINYIAUUVDULINU



qa¥ AR, 2553, MUIMITNUMAKANEITINANaveuImsaoIuan dafa
o @ 5 c‘ =S a é AR a a d |a
dNINNMVANUNMSANHIMW AU 1A 3: WHASAUANYL. IMTINUTSTyan
AnImaasurIuNa MUINNTUITIITMIANYT TuNAINede
UNIINGIRVBULNU.

ol a a ¢ 9 d = a v &
mmsﬂmﬁﬂynnmuwuﬁ: ﬁ‘]f')ﬂﬁ']ﬁﬂi'ﬁniﬂ ATLAIU ATHNTIAU

unnALe 948942

E4
AA o

av a & A L4 a @

ﬂ'li’JﬂUlﬁNﬂmﬂ'IW‘N?J'WIQiJSZﬁQﬂLﬁ?JﬁﬂH'l'JJﬁ'If‘l;]ﬂ']im‘il’é)ﬂﬂ'l5U5ﬁ1531uﬂ1uﬁﬁﬂ

a f VY a =2 o @ o @ dy a =2 a 4 Yad

ﬁiiil'lﬂ‘lJ']ﬁ‘ilﬂﬂﬂ‘Uﬁ‘H'liﬂﬂTuﬁﬂB"I MINATTIUNNUVANUNNITANHINIWAUT 1VA 3 Iﬂﬂi‘lﬂﬁ
a2 ) = a ' =] 3 9 =2

WHNTUANY 2 Ti\iﬁﬂu v Tsmamum‘lmyuawmﬂLaﬂ NUYBYANNITANH UDNTT

o @

o o ¢ g Yy Yy 19 a
AITONNA UASHITAUNIHU @11’11]611?1?(1?]@1@5&?’] AUIVIS AY UsesiuamenIsuns

U

a a

@ aa a 4
oAy wazAuNsSUMIHASou AR 1zvidoyalaoIFNssmuIINIIZH (Descriptive
" ' 9 a ao EY 9 a ad 9
Analysis) HARZAIUAIUNTDULUIAANITITY HAZATINAOUYBYAAWNALAITM IV VTN
(Triangulation Technique)
av Yo ;
Hamsave agldaail
R = [} a a Yy a Y a
1. nsdianulsaSouvmalug 1) MsuSHIsOuInms 4uims lausnisau
a = [ % =1 = Y a a Y '
s lasBamunseundngasanudnyt aanugndos iilusssy qose gasssy 1dua
aznquaszuIMIssanIsaues iWawonanmsisouluszauaie 9 eadreanuiulaly
ya a Yy a a = IS
AUNMVBIRG oYU 2) MIUTMITNIUYsTIN AUTMsusmswlsznmlas danuszidoy
NAWMIRULATRARUDIMETI¥MS Iashuwunusulsznumsidu 19ealsznalay
=~

taunulfiasiymsdseidl Imsasrnaeunsldesulasauznssumsasrnadeumely

3) MsuTmIsnuyanadusmsIsaSouusmsauyanalasdanuszifioudeiinuvesdu

d

[

3NA ﬁﬂwﬁnmmmmm HANAINUUAY HANANUAUDNA ﬂﬁﬂmmsflunmamamnﬁm

s}

a o @ ] Aaa a 4 4 a o a []
Uiﬁ'li“/l'lﬂ']dlﬁllﬂullﬂﬂﬂﬂ'lﬂﬂﬂ Nﬂ')'lil“‘ffﬂ’dﬂﬂ ITANITTIWYDIUIINITUINIIINIUYAADY

e

D

U = Yq ¥ a [ / a o gy a v 1Y

quanszmsBouilduimsianisaues 4) msuimsauni il gusmsniumsiassuy

o da a 4 o v q ¥ o - yyd4 v Y =

dninauna szuvaugsmsiiuatoldimaTulaglunmssanudeyalifinerdeaudnds
' < @ ia 1 J 1 a L4

Yoya ldedeazarnuazsiasa lnswenshilogedadua Usznda 1hiAalse Tormigaga

aR a < a a gy a =
2. asdiAnu TsaSouvIa@n 1) MsUSMISNIUINIMS  AUTHISEAMINNITOU

k4
wangas wsuilenuFsandromsdaaeuniay Juimsldnanmsidmsmlumsuing



248942 °

uazmsUfianuessonssainin 2) msuimsauaulszna fusnistassidiouindae
M5ITULAZNARUDINIIFNIS M 1F91090U520I0 BanIunsouveuHUY JUAT 13N
k4
fauznssuNIsAII9SUNIsIAYE/3Ad19 Adugums IF91eRumuuruaIuTATINITIIN
b4

¥ANFIUMSIAFE 3A919 3) MIuSHIsIUYARaduIMIsTamussidisuveInilsIudY

v o R @ 1 J a 4o 9 o a va

dafa danananuidusssu anuwauenia lufinadss TeminemsRundaudaiunsdgia
Y a o &2 = ¢ Y a ' Yty 4 v ° o

nihi laosienaiss lemfvesmsisae niumsiiduswvesdidunerdes vauiuiiy

Iserruiidiususulunmsidfineu 4 msuimsaunall JusmsTsaSousimua

3 o Aa { o g 3 o Aa

MITNULAZIUADUMIAUTUIIUEINT NFARY 72N 5957 TU LAz IsOANTUMS
y: = Yy a L4 a 3 [ (] A

Tdauge a yamer Tduinisgunsal 01m15901UN SIHIMITUANUFIBMADIINYUTY

Yy a o N I ] ° o a o 79 ¥ Y]
Fj“Ui‘ﬁ'ﬁ AINY AAN1Y ﬂ']ﬁ1%Llﬁ$ﬂ15ﬂ1§\33ﬂy161ﬂ15ﬁﬂ1uﬂ ’Jﬁﬂqﬂﬂimiﬂmﬂmwuazh

sz Tomi ldveeduan



Sudcha Charuspawe. 2010. Administration According to goof Governance Principles of
School Administrators Under the Office of Kalasin Educational Service Area 3:
Multi Cases Study. Master of Education Thesis in Educational Administration,
Graduate School, Khon Kaen University.

Thesis Advisor: Assistant Professor Dr. Saowanee Treputtharat

ABSTRACT
248942

The purpose of this research was to study the phenomenon of the administration
through pri;cipie of good governance for school administrators under Jurisdiction of the Office of
Kalasin Educational Service Area 3. The method of multi cases study were used in two school
including large size school and small size school. Data was collected by document investigation,
observation and interview. Key data providers consisted of administrators, teachers, chairperson
of school board committees and student committees. Data was analyzed through method of
Descriptive Analysis for each aspect concerning to conceptual framework of research before
examining by using technique of Triangulation.

Research findings could be concluded as follows:

1. A case study of large size school found that, 1) Academic Administration;
administrators organized the academic management based on framework of school curriculum as
well as the accuracy, fairness, honesty and justice. Each department of learning strands was
allowed to involve in self-management including the reveal of learning achievement in order to
creating the confidence of learner’s quality. 2) Budget Management; administrators managed
budget through the framework of government regulation on financial and procurement affairs.
Financial budget was planed before distributing by regarding to annual action plan. Budget
distribution and payment was consequently examined by Internal Audit Commission. 3) Human
Resource Management; administrators conducted the management of human resource affairs
through rules and regulations of original affiliation regarding to the principle of competence,
security, equality and political neutrality. Administrators also behaved as a good role model in
good performance and honesty. The decentralization of human resource management was made

to learning strands for managing themselves. 4) General Administration; administrators



2489342

emphasized on good system for office management by providing clerical work system with hi-
technology in order to storing and preparing information for easy access by all related users. The
usage of available resources were worthy, economical and extremely beneficial.

2. A case study of small size school found that, 1) Academic Administration;
administrators considered the framework of curriculum with intensive content by providing
tutoring activities. They also implemented the principle of participation in administration and the
performance through professional ethics. 2) Budget Management; administrators followed the
government regulation on financial and procurement affairs so the budget was distributed and
paid through the framework of action plan. The Purchasing and Hiring Commission was
appointed ;o examine and control, by considering evidences of purchasing and hiring, the
performance of budget distribution based on plan of each project. 3) Human Resource
Management; administrators conducted the management of human resource affairs by following
rules and regulations of original affiliation regarding to the principle of equality. So there was no
financial benefit toward work of public interest. It also emphasized on the participation of related
section, as well as the important of teamwork and public acknowledgement throughout its
process. 4) General Administration; administrators clearly, conveniently, quickly and briefly
determined the position description and process of clerical work as efficient as the concept of one
stop service. The service of facilitating equipments and venues including the responding to
community support were also organized by administrators. They monitored and followed up the
usage and maintenance of building, area and equipments to be ready for use as effective and

worthy as it could be.
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