@

W

aynemidy fminewanenamin1eiduu

»
W

247

_—_
==
==

O
3

A

s 4

5ot
il

T

254

a




saemymemidy nauanensminiridunsind

T

Y o @ o w k% dy < = o A
Az lumstams e un by tazluidnuazionyuinsziie

93U UAIFIoTUNT

a o v a [V °
AU HWUTIAUBADNMIINGITHI WA NN

! = =2 [ a
Lflumuwuwmmsﬁﬂmmwaﬂqmﬂsmum

Ussgaufiudia Gglszmaumans)

Unsinu 2554

AVANTUDINHIINGIAYT 1WA



LEADERSHIP IN THE MANAGEMENT OF THE REHABILITATION OF

JUVENILE DELINQUENTS

ORANUCH SANGSURIYAJAN

A DISSERTATION PRESENTED TO RAMKHAMHAENG UNIVERSITY
IN PARTIAL FULFILLMENT OF THE REQUIREMENTS
FOR THE DEGREE OF DOCTOR OF PHILOSOPHY
(PUBLIC ADMINISTRATION)
2011

COPYRIGHTED BY RAMKHAMHAENG UNIVERSITY



A A aa ¢ 9o o Sl ﬁ g
‘vmimﬂyguwuﬁ ﬂT'J:ﬂuTiuﬂTﬁﬂﬂﬂ'ﬁ V1A !Lfglmhl LS u‘dlﬂﬂlm%&ﬂ]ﬁ‘]ﬂ&

NnsziAe
A ya a o 4
FoRAYY UNOITYY UAIG309UNS
a [ 14
AU Sydseenaumans

a aa 4
ANzNIIUMINUSnEIquRinus

e

o A e S S0 Usesrunssums

']ﬁ{i'mﬁﬂ A3. gAY Lﬁ']ﬂal%ﬂi)

................. (Mt.......(z....fokfzg.../..................ﬂssumi

[ o =1 L%
(AB0MTA519150 A5, 550 L7—31J %)
1 ’)’I/\/ 2
O'rnr #io ATIUMS

aQ

S W

d o o [
(39MANTIDTY AT, ATIANA %‘HI‘V]‘V]EJ)

4
[ o

a wa aa d @ I U % @
uINeasT WA wMIyIiA I inusavuiidudunilsesmsinuaundngas

a v oa J

Pyasvayrquitinga amaninsydsemaumans
O P et
? 7 vwws

Q

@wum.;\*\/té ,Z...pi'émwmﬂﬂNmsﬂ%‘mmyaﬂ’mcﬁﬂ
S Akttt

/ 4 Y a a v
(593319150 Q9. any m'lﬁ’)!.%tli) ﬁ'l‘ll']’)‘lfﬁj‘]_ligﬁTduﬂWﬂGlg

ANULNITUMIAOUAHY Y

Usesunssums

AITUNTT

ANITUNIT

AITUNIT

NITUNIT

a o

d o @ )
(39INANTINITY AT. A15IANA U INTY)

)



UNAAL

A aa 4 9 o [ Y o w ﬁ <

FOUUNUT amzdihlumsiams thiia udly uazluyinnuazionyu
ti' 0o a
NN3ZAA

A ga a o o

¥orI oY BIYY UAGIIUNS

¥o15qyan US¥aquftinda

MU Syuseenausmans

Tmsdnm 2554

4

o as
AUNITUMINI NUIBRTINUS

v

4 a
1. I93AITAI19138 AT, NY Lﬁ'lﬂ’)t%ﬂi Uses1unssUMS

q

2. §30MaAAT19150 A3, 2358 UMY

q

o o v £ o o
3. IANFIAATI1IY AT, ANIIANA %NT‘VWIU

247591

Aao S ) A A = o

MstIngiszaenlumsfinu 3 Ysemsae (1) iNefnygudnyu

o [ o w [~ 4 o A
ﬂ'l’)%ﬂ:"llﬂuﬂ"l'ii]ﬂﬂﬁ 11uA llﬁ"l"’ll llﬁgﬁUﬂlﬂﬂllﬂleTJ‘]fu"ﬁﬂi$ﬂ1Nﬂﬂl’t’)\iﬂufmﬂ

< 4 [
ll.ﬁ$El‘lJilllﬂﬂl!ﬂZlﬂ'l’)‘lﬂﬂ‘llﬂ?\ilﬂﬂﬂﬁ1ﬂﬂi ua:ﬂ?umma 2) lﬁﬂﬁﬂﬂ'lﬂﬁ%ﬂﬂ’li
a o w ﬁ < a o A 9 9 o
uazmnssn“lumsmnﬂ llfﬂ‘ll nag m;l,mﬂua:wn‘vuﬂﬂszmm ms‘hmn:qm
o 3
'umé’mmﬂmsq‘uti?lnuazamumﬂuazwn‘miuﬂ;qmwumuﬂs llﬁS‘]EiJﬂM’lﬁ
A = o = a < =1 o A :’, by
3) l‘Wﬂﬂﬂ‘H1ﬂ1ﬂJ5‘Ul‘].]i‘]U‘N‘Wi]ﬂﬂi51Hli’NLﬂﬂllﬁ%ﬁlﬂT)‘]fu‘l’lﬂi&‘ﬂ']NﬂﬂQT]”Nﬂ'l‘u
[ a s A 9 o 9 o a
5Nﬂ"IUlLﬁ$i]ﬁ1"l] auﬁmummmﬂmazquwm@mmﬂmﬂumsmmsg{ut‘fﬂﬂ
g
uazausmﬂnuazwnwiun;amwumuﬂi Ll'ﬂ%ﬂ%llﬂl"ﬂﬁ
4 [ d o v o ad
!ﬁﬂiﬁﬂii@?ﬂijﬂigﬁﬂﬂﬂﬂﬂﬂ13 éﬁﬂlﬂllﬁﬂ1ﬁﬂﬂi$!ﬁﬂi]’)ﬁﬂ']iﬁﬂy'lTﬂﬂ
av g A N a2 Y] ) Yy Xy Y ag

'J'Ng‘l.lll‘l]l]ﬂ'li’]%ﬂlﬂuﬂﬁ’)"\]ﬂﬂiﬂlﬁﬂ‘ﬂ1llﬁ$luuﬂuﬂﬂ1iulﬂlﬂ“]f\?“llﬂﬂqﬁﬂ’)ﬂ’)ﬁﬂ'li
Y o ) [ '8 [P= ' a
ﬁiJﬂ"IBﬂlll‘UUl"ll'lzﬁﬂ ATUIU 53 AU msmmﬂmsmsmu"luumui'm“luﬂ%ﬂsm

v av ) <
AN 9 llﬁgﬂ']i')"l)ﬂlﬂﬂﬁ1§ﬂlﬂﬁﬁufmﬂllazﬂﬂiulﬂﬂl!azw']'l"]fu

(4)



247591

HAMIANYINYN
Y o [ o w & < P o Aa
1. Az lumsdans 1hia ud 1o taziulidnuaziensuiingzyiine
< = @
vosguinuazesuanuazienyulungunwumuns uazlsuama Snuanvue
Y o o5 < a4 A o
ANZHY0IgUIRNLAZ I MIANIAIIFU NN B UAY
[ o @ & < = o A =3
2. msvamsthiie ud lv uazuyimnuaziensuinszyhAavesguidnuaz
< ° o v A
PUSHIANIAZIOIFU NIz ALY gua uazlddwnalumsdadule
U a o w f ] o <
uAtyv aaufvnssuhiaduy a3Uld 8 Yszaune (1) Swunmnuazionw (2)
o Y I J ] Y o Y
urumsindatlusieyanauazngu (3) iamuanuayn @) ﬁ%’mmgﬂw’ha
Y % ' A ' =2 a
2UUNIA (5) 150 1aa3iAs (6) FIBMABILHINMIANLALBUTY (7) AR
moviaslaseda (8) ud luilyvazgldssa
@ 4 a ] <
3. msdsuulasunganssuveuanuaziwnyu ajlla 6 Yszaude (1) 1
sziioy (2) innwda (3) Suraseulunih (@) Tad1iing (5) Jine1dn (6) Tim
Y
ANNG
9 a
POIAUDUUE NN
9 o L= < = o g Y
1. gememsguddnuazeusufnuaziesuinnuInudel
[ o a J " Aav o o [
aadnyuzazginlumsusmsesdims i Idesienivaznagns lunsiams
< % J I o A < v o J g @ 1 <
udumuesesnms Wuindeds Wuddszanduius iuinesndeses i
g a 4 < ° 4 S
aguaziiludyels anwAaadeasss uaziludihnmswdsundas dudu
9 o &9 < o a Y Ao a a
2. {8 UM IFUIRNLAZRUTUIANIAZIBIBUT U UABILNNHLVDITW 1IN
Y o w f o 2 9y I yda y
mssams thiia ud luwagiuydnuazionyuy Fadeailugninnuianuauise
o { o aa <
uazdlszaumsal lunuRenuanuiilezquasouanIazITY
Y o [ o w & ] A
3. amzdiimmzlumsiams ihiie ud lv uaziluydnuazionsui
o_a Y o o2 < L 9 & gda @
nIzMAnvaIRB IIIMIgUIdnIazaUsHANIAZIIBY Feaouiugniigaunsal
@ 1 oA ) < ~ o A Y o I = Y
suuieIzHaAnuazieyunnIzhAa Tnduauiuauavesdany
Forauouuz lunlfia

v o Ad

v A A 9 Yo A ) Jd o
1. ’CTE]TU‘L!‘VlLﬂfJ’J‘UBQ%ZqQU”IN’E)HMlGUﬁ1ﬂﬂJ‘V|L uﬂﬁﬂﬂizﬂﬂﬂﬂlﬂﬂﬂmﬁﬂﬁm$

(5)



247591

Y o e < a a A g
ma::vgmﬁumi;mﬂvlﬂuaxammﬂmmzsmwﬂuwwqyg !Wf’)!ﬂ‘l‘lﬂﬁﬂ‘ﬂiuﬂ'ﬁ
Y @ ) &9 <
WannuanyusnzdhvesguiinuazeUsUANIAZII1ITY
et o o & < d' o A
2. NTITUIUNTIANIT V1UA !Lfalml‘ll Llﬁgﬂuﬂlﬂﬂllaglﬂﬁﬁﬁuﬂﬂ'ig‘ﬂ']ﬂﬂﬂlﬂﬁ

] [ < { aa
auddnuazeusuanuaziesuadslsulga iy ldammasguiinsuitouay

U q

<3 o 4 o oha . Y <
ﬁmﬂi@ﬁlﬂﬂ!lﬁglﬂ']?%uﬂ"lﬁu@ lﬁ@aﬂ%']u'\]uﬂ']iﬂﬁg‘l’nWﬂcﬂT’UﬂQ!ﬂﬂ!!aglﬂ'nsﬁu

Parauonus lunauloune
aa FY I =\ Y L
1. psuiiatazguasauaniazieIsuiu Teug lumswannguddnuay
I~1 ~ o A a = Yo g’/ &2 <
pusuAnuazieruinsziraluszuuia 9lavansgquadnuazeusuaniay
LY a A o v 1Aq Y 2 a
sUUMyIAEn weihdemeasluguuulminlvanuiudasy
A = a A a o 15 =1 9 a A ]
mileulsaFoununeurseszuua asiumsnez lsuuanuaai lumsasg
o 9 K =2 1 v =2 <
83AAUS 9AIANYIN tuImenTeuelumsdSuljequidnuazeusudnuas
ay aa 9 < I 1
wnyuluszuvilavesnsuitwazduaseudnuazionsuiluediels
a A an 9 < =\ A o
2. o5 UANIUNHAzANATDUANLAZIBUNY TouneluaAnNBT LN
& =] a [ &2 <
Usziangurnuazevsu@nuazieIsuluszuuile wu quidnuazeusu@nuaz
4 o v d {a a <
ruRWIzEoImhaRnuazinrudsouanie quidnuazeusuanias

' I Ao a I Y
HNMPURNISNQNUIANUASIITIFUNNNEGANTIUT UL Lﬂumu

(6)



ABSTRACT

Dissertation Title Leadership in the Management of the Rehabilitation

of Juvenile Delinquents

Student’s Name Mrs. Oranuch Sangsuriyajan
Degree Sought Doctor of Philosophy
Field of Study Public Administration
Academic Year 2011
Advisory Committee
1. Assoc. Prof. Dr. Uthai Laohavichien Chairperson

2. Asst. Prof. Dr. Suwannee Sangmahachai
3. Assoc. Prof. Dr. Damrongsak Junthothai
247591
In this dissertation, the researcher investigates (1) the attributes of
leadership in the management of the rehabilitation of juvenile delinquents
confined in juvenile training centers in Bangkok Metropolis and its environs.
The researcher also studies (2) the management of rehabilitation of these

juvenile delinquents in addition to the planned activities in which they are

engaged. Also studied in this connection is the leadership provided by the
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directors of these juvenile training centers. Finally, the researcher investigates
(3) physical and psychological behavioral changes evinced by these juvenile
delinquents as a consequence of the leadership attributes exhibited by the
aforementioned directors.

In order to accomplish the set objectives of this inquiry, the researcher
applied a research methodology requiring case study research and the
collection of data obtained by conducting in-depth interviews. These in-depth
interviews were conducted with fifty-three informants. Finally, the research
methodology adopted by the researcher required non-participant observation
of various activities, as well as engaging in documentary research at the
juvenile training centers so as to collect additional data.

Findings are as follows:

1. In regard to management leadership and the rehabilitation of juvenile
delinquents at the juvenile delinquent training centers under study, it was
found that there were similar leadership attributes.

2. In respect to the management and the rehabilitation of the juvenile
delinquents confined at the centers under study, it was found that leadership

requires exerting control and supervision, exercising authority in decision-

making, and in solving problems. Concerning activities used in rehabilitation,

(8)
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the eight relevant issues are summarized as follows: (1) categorizing juvenile
delinquents; (2) planning for individual and group rehabilitation; (3) grading
rehabilitation through the ranking of problems; (4) fostering motivation using
a grading system; (5) using volunteers; (6) providing assistance during
training sessions; (7) conducting follow-ups after release; and (8) solving
problems and surmounting obstacles.

3. Changes in the behaviors of the juvenile delinquents under study can
be subsumed under the categorized rubrics of six issues: (1) being disciplined;
(2) evincing cognitive capacity; (3) taking responsibility for carrying out
duties; (4) being conscientious; (5) exhibiting a volunteer sensibility; and (6)
seeking knowledge.

Theoretical recommendations are as follows:

1. It is necessary that directors of the centers under study have
leadership attributes in administering their centers including such attributes as
having a vision and deploying strategies in management, being representatives
of the organizations to which they belong, being communicators, being able to
conduct good public relations, being able to be negotiators, having the capacity
to be a teacher and a motivator in addition to being able to take initiative and

to lead the way in making necessary organizational changes, etc.

©)
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2. It is essential that the directors of the centers under study have
professional skills in management and the rehabilitation of juvenile
delinquents. They must be knowledgeable, have ability, and must have had
previous work experience pertinent to their tasks at the Juvenile Observation
and Protection Centers.

3. In regard to specific leadership qualities expressed in the
management and the rehabilitation of juvenile delinquents, these directors
must have an ideological commitment to assist juvenile delinquents in
becoming constructive and productive members of society.

Practical recommendations are as follows:

1. Related institutions should adopt and apply the theoretical
components governing the leadership attributes of the leaders of the centers
studied in this investigation so that a comparable framework for leadership
can be developed at other such institutions.

2. In order to avoid recidivism on the part of the juvenile delinquents
who are being released from the centers, the centers should apply with full
rigor the standards of the Juvenile Observation and Protection Department.

Policy recommendations are as follows:

1. It is the overall policy of the Juvenile Observation and Protection

Department to develop training centers for juvenile delinquents in a closed

(10)
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system severely restricting the liberty of inmates. However, Ban
Karnjanapisek has been established as a juvenile training center allowing
much greater freedom for inmates in which they live in an open system in a
style analogous to residents in a school dormitory. Therefore, in order to apply
such ideas and developing a better understanding of newer approaches, it
should be determined whether this experimental policy could be effectively
applied to improving closed-system juvenile delinquent centers.

2. The Director-General of the Juvenile Observation and Protection
Department should adopt a new policy for classifying differing types of
closed-system juvenile training centers. Thus, some centers should be
designated as being centers for juvenile delinquents who have become
addicted to narcotics, or other centers should be specifically designed for

juvenile delinquents whose behavior is overly aggressive, etc.

(11)
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