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Abstract

Business analysis has been done by the researchers. We also conducted
production management analysis, logistics and supply chain management analysis in
order to gain key requirements, key activities, and key resources in order to improve
productivity, increase revenue, and reduce waste including food waste and food
surplus in the production and logistics processes. Key results involve the reduction in
food waste, food surplus, waiting time, used resources, and other wastes as well as
the rise of innovative products and new products using food waste and food surplus
as ingredients, the efficiency of equipemtn usage, and the increased tracebility ability
using SAP
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