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The purposes of this study were: 1) to study the problems and obstacles
of training process for the Well-being accommodations staff in the areas of the lanna
civilization tourism development 2) to evaluate the efficiency, quality of service
development for the Well-being accommodations staff in the areas of the lanna
civilization tourism development and 3) In order to get an innovative training process
and develop an attitude to prepare the service for Thai workers. This was a mixed
methods research. The sample were consisted of 600 hotel customers and 24 service
providers which is hotel managements or representative. The qualitative data were
collected through interviews with 24 hotel managements or representative, 20
experts from relevant departments and 20 Academic Officers. The instrument used in
the study was a questionnaire and interviews. Data were analyzed using statistics in
frequency, percentage, mean, standard deviation, t-test and hypotheses tested by
paired-samples test. Data from the interviews were classified into categories and
concluded using descriptive analysis.

The findings were as follows:

1) Most of users were female, as 329 for 54.83 percent, in age between
41-61 years-old were 281 about 46.83 percent, the monthly income (USS$) of most
users were between $2,000-4,000 as 323 for 53.83 percent, and most of internship
were housekeeping, as 68 for 65.38 percent.

Most of hotel managements or representative were female, as 20 for
83.33 percent, in age between 41-61 were 13 about 54.16 percent, Most of the work
experiences were between 3-7 years, consisting of 18, representing 75 percent and
the province, which is the location of most hotels was Chiang Mai as 11 hotels,

accounting for 45.83 percent.



2) The duration of stay of the users found that most were less than 7

days, a total of 283 people, representing 47.16 percent. The stay of the users were

found that most of them were personal tourism, 309 people, representing 51.50
percent. The leisure time for service users found that most were relatives / family,
235 people, representing 39.16 percent. Well-being activities that were available for
users while staying found that most were health spas, 173 people, accounting for
28.83 percent. While well-being activities that the hotel offers to customers while
staying in the hotel were most of them were healthy massage and healthy exercise,
totaling 24 hotels, representing 100 percent.

3) An overview of the service quality of the Well-being accommodations
staff in the tangible aspect of the service, the hotel staff are dressed appropriately
including having suitable personality. Reliability is the Well-being accommodations
staff with operations that make customers trust and the staff of the hotel has a
reputation and good appearance regarding Well-being services. Responsiveness is a
service worker for Well-being, enthusiasm and attention to solving problems as
needed. In term of assurance is a friendly service staff. Also, in term of empathy
found that employees are attentive to users and do not disclose personal
information of users, including able to provide services immediately.

4) Innovative training process and attitude development, service
preparation for Thai workers The results of the data analysis showed that consists of
the following process; (1) Analysis of training and development need (2) Preparation
of training and development courses (3) Preparation before training and
development (4) Training and development operations (5) Training and development
evaluation and (6) Impact assessment for continuous improvement of service quality
and also to meet the needs of users even if there are external factors affecting, it

will not affect the change of service quality.
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