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Thesis Advisors: Assoc. Prof. Dr. Wallapha Ariratana

Dr. Jatuphum Ketchatturat

ABSTRACT oA ‘_z:l 3

This 1s a de‘scn'ptive research. The purpose of the study was to 1) study the states and
problems on risk management on human resources 2) evaluate risk on human resources and
3) suggest the ways on risk management on human resources in secondary schools of
Munchakiri District, Khon Kaen Province.

The samples of this study were 132 people including five administrators, 110 teachers,
12 government employees, and five service staffs of secondary schools in Munchakiri
District, Khon Kaen Province. Two types of the study instruments were developed by the
researcher. There were interview forms and questionnaires checked for content validity by
five specialists and had Cronbach alpha reliability coefficient of 0.97. The data collection
process took place during February 1% to March 20“', 2011. A collected data were analyzed by
using SPSS for Windows Computer Program. The descriptive statistics used for data

analysis were percentage, mean and standard deviation.
The research findings were as follows;

1. For the states and problems, two schools didn’t perform risk assessment, two
schools perform risk assessments but didn’t follow all risk management processes, and one
school complete all risk management processes but didn’t do the assessment continuously.
The human resource tasks faced five problems including 1) Compensation and Benefits 2)
Human resource development 3) Personnel performance management system 4) Personnel

relations systems and 5) Human resources information system.
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2. The results of risk management on human resources revealed that the most high-
risk aspect was the management of personnel performance (X = 14.06, SD. = 481). The
second risk aspect was the payment of compensation and benefits (X = 1344, SD. = 5.94). The
third risk aspect was the personnel relations (X = 1285, S.D. = 4.90). The fourth risk aspect
was the human resource information system (Y =12.75, S.D. = 6.18) and the fifth risk aspect
was the personnel improvement (X = 1095, S.D. = 5.64). When considering an individual
aspect, the most risky issue was the privacy of assessment information which didn’t reflect
back the performance of personnel (X = 18.37, S.D. = 4.83). The second risky issue was; the
assessment was not compare the performance with the indicators and performance standard,
balance the documentary evidence of performance with the empirical performance as well as
the easiness and difficulty of operation (X = 17.66, S.D. = 5.02). The third risk issue was on the
management of rewarding and compensation which was not conform to the quantity of

qualified work and talented work (E =16.64,S.D.=4.77).

3. For the ways on risk management, schools should apply strategies and techniques

of risk responses including reception, control, transfer, and adjustment or flexibility.
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