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ABSTRACT

The purposes of the research were (1) to determine how the
primary schools operate the tasks concerning business, finance and
materials; (2) to identify the management, problems of the three tasks
in (1)3 and (3) to suggest some development guidelines for managing
those three tasks. The sampling groups included 330 subjects, composing
of 110 principals, 110 business and 110 finance and materials
practitioners. The survey form and questionnaire were used, and 95.45 %
were returned and which were then analyzed by using SPSS/PC+ program for

finding percentage, arithmetic means(X) and standard deviations(S.D.}).



The Results

1. One teacher was assigned to work on business, finance and
materials of the school. He worked at the staff room with inadequate
needed materials, equipments, documents and operation manuals. The
principals supervised and monitored the tasks under study as scheduled
one or two times a month.

2. There was "little" problem encountered in carrying on those
three tasks as a whole. However, in terms of school size, the big
school had "much" problems on material management, while the small
and the medium size schools had "1little" problem in all tasks.

3. There should be specific personnel for those three tasks,
and there should be training and seminar annuaily. The schools should
procure operation manual and the higher level personnel should come

to supervise, follow-up and inspect as often as possible.



