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ABSTRACT

The purposes of this research were (1) to study the academic
admninistration in large secondary schools under the Jjurisdiction of
the Department of General Education in Khon Kaen province (2) to
study problems and needs of academic adwinistrations (3) to study
factors affecting acadenic administration classifying by positions,
administrators and teachers.

The sample included 375 participants : 65 administrators
and 310 teachers. A set of questionnaires was employed to collect
data. The earned data were analyzed by SPSS/PCT computer  program

to find percentage, arithmetic mean, and standard deviation.



The results
1) Current situations :

Totally, +the Ilarge secondary schools operated +the
acadenic administration at the "high"” 1level, but the acadenic
development and promotion were operated at the "moderate" level.

2) Problens :

Being considered by overall and also aspects the schools had
problens on academic administration at the "moderate" level.
Considering by positions accordingly to the administrators’ opinion,
the schools had problems at the "low” level and at the "moderate”
level in budgetting and materials but according to the teachers’
opinion the schools had problems at the "moderate level.

3) Needs :

Considering by overall and specific, the schools had the

needs on academic administration at the "high" level.
The three high specifics were :

(1) The principal’s academic leadership,

(2) The community participations in school activities,

(3) more bugget was required to improve teaching and learning.

4) Significant factors affecting academic administration were :

(1) the principal’s perceptions and supports.

{2y the principal’s academic leadership.

(3) the school teachers’ consideration for their teaching.

{4) the school committee administration

(5) and the specific policy and proce&ures of the acadenic

administration respectively.



