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ABSTRACT

The purposes of this research were to study the behavior and
problems in decision making of primary school administrators who
worked under the jurisdiction of Sakon Nakhon Provincial Primary
Education Office.

The sample subjects consisted of 242 primary school
administrators, and 144 assistants who were randomly selected from
the population of 854 persons.

Instrument used for collecting data was a set of questionnaires
which was developed by the researcher. The earned data were analysed
by a computer program SPSS/PC* to acquire percentage, arithmetic

means (X) and standard deviation (S.D.)



Research Results :

Decision making behavior of the primary school administrators
in 6 administrative tasks was found that the majority of the
administrators used problem dicussion approach to evaluate the
alternatives with their subordinates in order to make an agreement
decision. In academic and personnel administrations,the administ;ators
made their own decision with the available information data at hand.

The assistants also percived that the primary school
administrators used problem discussion approach to evaluate the
alternative with their subordinates in order to make an agreement
decision in every administrative task.

Problems and obstacles in decision making of the primary
school administrators were found at "little" level, except thé
complaint of the subordinate concerning salary increaée which should

be considered carefully with enough time and data.



