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ABSTRACT

The purposes of this research were to study the
‘current situations, problems, and needs of personnel
administration in the large secondary schools under the
Department of General Education in the Educational
Region 10.

The samples were 350 administrators and teachers.
The instrument was a set of questionnaires. The earned
data were analyzed by spss/pc’ computer program to find

percentage, arithemetic mean, and standard deviation.



Finding :

1) Current situation : As the whole, the 1large
secondary schools operated the personnel administration
at the moderate level. The schools emphatically
operated utilization, recruitment, discipline,
development, maintenance and personnel administration
planning. Considering by items, the schools operated
at the high level of upgrading, promotion, transfer,
position report, but the schools operated at the low
evel of transferring teachers from larger schools to
smaller schools, the sending process of new teachers
was late, and the low visiting of supervisors for large
schools.

2) Problems : As the whole, the large secondary
schools had problems the personnel administration at
the moderate level. The schools had problems of
personnel administration planning, development,
utilization, discipline, recruitment and maintenance
respectively. Considering by items, the schools had
serious problems of substitution teaching, transferring
married teachers, promotion, poor finance, and
transferring teachers from larger schools to smaller
.schools.

3) Needs : As the whole, +the large secondary
schools need the personnel administration at the high
level. The schools need of maintenance, utilization,
development, discipline, recruitment, and personnel
administration planning respectively. Considering by
items, the schools highly needed the implementation of
performance evaluation, setting promotion committee,
providing better welfare, organizing appropriate

personnel administration.



