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ABSTRACT

This research was a case study of which the main purpose
to survey the current situation of academic administration of
elementary schools participating in the Project for expanded
Opportunities for Basic Education with respect to

1. Planning

2. Curriculum Implementation

3. Instructional Organization

4. Instructional Facilitation

5. Measurement and evaluation and the follow-up of students who |
have graduated.

The case study was conducted at Dong-Muangkhai Community School,
Moo 2, Tambon Muangkhai, Pangkhon District, Sakon Nakhon. The data

were collected by wusing observations, interviews-both formal and



informal, and documentary study. Interview guide, fieldnotes,
taperecorder and camera were provided for data collection. The
researcher used interpretation and conclusion generating for data

analysis.

Findings

1. The school had a specific plan for the academic affairs.There
are yearly action plan,lesson plans and a diary of academic activities.
This planning was done in response to the objectives of the project.

2. Bs for the implementaion of the curriculum, the readiness of
the staff was built up to an adequate level through many sessions of
trainings or workshops to promote instructions, understanding of the
curriculum, personnel development, and to get all the parties involved to
know how to implement the curriculun to make them realize their
specified objectives.

3. In instructional administration, programs of insturction were
organized according to interest and aptitude of students. Class
schedules were arranged agcording to the curriculum. Classes consisted
of heterogenious groups of students. Teachers were assigned to classes
according to their aptitude, ability and field of specialization. Text
books were provided according to courses of instruction in the
curriculum. Some teachers'handbocks or manuals were provided by
Provincial Primary Education Office, but they were not enough for the
teachers. The improvement of instruction was done through personnel
development, improved teaching methodology, the implemzntation of

instructional media and teaching supervision.



4. For facilitation of instruction the school could
produce instructional media. It could be served for the teachers.
The instructional media for the teaching of science were inadequate.
The library did not have enough reference books for students. The
supervision of instruction was given by personnel within and from
outside the school and the supervision was done emphatically by the
teachers with in the school.

5. The measurement and evaluation were conducted according to
the procedures recommended in the guide books produced by the
National Primary Education Committee Office, but the criteria were set
by the school clusters separately. The achievement of students was at
high level.The school followed up the after school accomplishments of

students who had graduated. Sixty per cent of the students studied higher

classes and the rest entered the work force.



