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ABSTRACT

The purposes of this research were: (1) to study
an evaluation on the plans of the municipal schools,
in the municipality of Khon Kaen Province, about
pre-planning, ' performance, and post-evaluation; (2)
to investigate the application of the plans evaluation:
and (3) to study problems on the plans evaluation.

The sample subjects of this research wvere composed
of 297 officials : those who were in charge of the plans,
those carrying out the plans as well as the administrators
of the municipal schools in the municipality of
Khon Kaen Province. The two instruments vere the
questionnaires, One for administrators and the other
for those in charge of the programs, those carrying out

as well as school administrators. The data were analyzed



by means of the SPSs/PC” computer program in order to find

percentage, arithmetic mean, and standard deviation.

The results :

1. All of the schools in the municipality of Khon
Kaen Province evaluated the yearly-plans-schedule. The
evaluation committee included admisnistrators, assistant
administrators, heads of depatments, heads of the class-
levels, and those in charge of the plans. The evaluation-
principles and the plans selection were always strongly
disagree among administrators, those 1in charge of the
plans and those carrying out the plans.

The administrators emphasized an evaluation on the
agreement of the appropriateness-policy whereas those in
charge of the plans and those carrying out the
plans emphasized on the principles and reasons.

The plans selection was emphasized on policy-
agreement, plans responsibility by the administrators
but on the problems and requirements of their schools by
those in charge of the plans and those carrying out
the plans.

All of the schools in the municipality of Khon Kaen
province actually had the pre-evaluation, the on-going
evaluation, and the post-evaluation.

2. The municipal schools used the result of the
plans evaluation to improve the next-year planning and to

evaluate the quality of the personnels.



3. The municipal schools problem which at the "high"
level was administrative problems, commanding management,
and approvement but less problems on the details of

knowledge of techniques, evaluations and adjustment.



