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ABSTRACT

The objective of this study was to identify key competencies of middle management and heads
of support staff that are necessary for driving organizational development to meet Education Criteria for
Performance Excellence (EJPEXx) in higher education institutions in Thailand. The data was collected using
three different methods: 1) behavioral interviews with 17 respondents who meet the criteria, 2) an integrative
literature review of 35 related papers, and 3) A delphi survey with 18 experts using a questionnaire
developed based on the results from the previous two methods.

The research revealed that 1) Have positive attitude toward quality assurance, 2) Have research
skills, 3) Have a clear vision of the overall organization and have an ability to identify linkages, and 4) Be
able to listen to customers carefully and respond to their needs. Recommendations are that these key
competencies of middle management and heads of support staff in higher educational institutions are
crucial for successful leadership when organizations aim at improving their EJPEx implementation and
move toward the excellence standard, and to be specific, these key competencies can be incorporated by

human resource department into the recruitment criteria or as an organizational performance checklist.

KEYWORDS: COMPETENCY / EDUCATION CRITERIA FOR PERFORMANCE EXCELLENCE /
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