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Abstract

Project Code : RDG4830021
Project Title : Format of Sustainability Reporting for Thai Industries
Investigators : Wit Soontaranun1 and Somporn Kamolsiripichaiporn2

1Qualil‘y Safety and Environmental Development Center, Banpu Plc.,
2Faculty of Science, Chulalongkorn University
Email Address : wit_s@banpu.co.th; somporn.k@chula.ac.th

Project Duration : July 2005 - January 2007

This research aims to gain more understanding about the benefit to stakeholders’
expectation on sustainability reporting by private companies and to obtain a guideline
for developing an appropriate format for sustainability reporting in Thai context. Primary
data were obtained from direct interviews with the representatives from various
stakeholder groups namely entrepreneurs in pulp and paper and cement industries,
financial institutes, institutional investors, government agencies accountable for
governing and promoting equity market, and government agencies accountable for
governing industrial policies. Secondary data were also obtained as public information
disclosed by entrepreneurs in pulp and paper industries worldwide in reference to the
scope and content for reporting by Global Reporting Initiative (GRI). The results were
consolidated and analyzed to determine the expectations of stakeholders and the
readiness/limitation for private sectors in disclosing each aspect of reporting. It was
concluded that appropriate disclosure of sustainability data in Thailand may be divided
into 2 major categories as compulsory and voluntary. In the voluntary category, 4
subcategories were identified based on the benefit and readiness for reporting. This
research also points out the way forward in promoting sustainability reporting through
stakeholder influences and preparing for the emerging global trends in reporting. At
last, it was recommended that further studies in specific stakeholder groups, in specific
locations, in specific private sectors, and in quantifying the embedded value of reporting

for both stakeholders and the reporting organization itself.

Keywords : Sustainability, Reporting, Stakeholders
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MmN 4-5 MmaSeudisuinawiiimuualag FTSE4Good*, DJSI uasdamuualumsilamedayazen GRI uasnanufjuei

Environmental Criteria*

FTSE4Good Global

Policy

Core Indicators

Policy refers to all key
issues

Responsibility for policy
at board or department
level

Commitment to use of
targets

Commitment to
monitoring and audit

Commitment to public
reporting

DJSI World

ol
a wvaao

GRI

Organization-wide policy that defines the
organization’s overall commitment related
to the environmental aspects

The most senior position with operational
responsibility for Environmental Aspects
or explain how operational responsibility
is divided at the senior level for these
aspects

Use organization-specific indicators (as
needed) in addition to the GRI
performance indicators to demonstrate
the results of performance against goals

Procedures related to monitoring and
corrective and preventive actions,
including those relatd to the supply chain

GRI Report
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N 4-5 MsiSeudiguinaninimuualag FTSE4Good*, DJSI uastammualumsllamerayazad GRI uasnanUfjuaie

Environmental Criteria*

FTSE4Good Global

Desirable Indicators

Globally applicable
corporate standards

Commitment to
stakeholder
involvement

Policy addresses
product or service
impact

Strategic moves
towards sustainability

Management

Presence of
environmental policy

Identification of
significant impacts

DJSI World

Corporate code of conduct related
to environment

GRI

® |nternally developed statements of mission
or values, codes of conduct, and principles
relevant to environmental performance,

® Externally developed environmental
charters, principles, or other initiatives to
which the organization subscribes or
endorses

® Mechnisms for shareholders and employees
to provide recommendations or direction to
the highest governance body,

® Key topics and concerns raised through
stakeholder engagement, and how the
organization has responded to those key
topics and concerns

As organization-wide policy when applicable

Strategic priorities and key topics for the
short/medium-term with regard to
sustainability

Organization-wide policy that defines the
organization’s overall commitment related to
the Environmental Aspects

Major organizational environmental risks and
opportunities related to issues
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MmN 4-5 MmaSeudiguinamiiimuualag FTSE4Good*, DJSI uasdamuualumsilamerayazen GRI uasnanyi]

FTSE4Good Global

e Documented objectives
and targets in key areas

e Outline of processes
and responsibilities,
manuals, action plans,
procedures

e Internal audits against
the requirements of
the system not limited

o to legal compliance
5
S ¢ Internal reporting and
4_9 management review
$  Reporting
=
§ Core Indicators
§ e Text of environmental
i policy

e Description of main

impacts

e Quantitative data

DJSI World

GRI

Organization-wide goals regarding
performance relevant to the Environment
Aspects

Key strategies and procedures for
implementing policies or achieving goals

GRI Report

® A description of the most important risks
and opportunities for the organization
arising from sustainability trends,

® Prioritization of key sustainability topics as
risks and opportunities according to their
relevance for long-term organizational
strategy, competitive position, qualitative
and quantitative financial value drivers

Environmental performance indicators (EN1-

EN30)
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N 4-5 MsiSeudiguinaninimuualag FTSE4Good*, DJSI uastammualumsllamerayazad GRI uasnanUfjuaie

Environmental Criteria*

FTSE4Good Global

Performance measured
against targets

Desirable Indicators

Outline of an EMS

Non-compliance,
prosecution, fines,
accidents

Financial dimensions
Independent

verification
Stakeholder dialogue

Coverage of
sustainability issues

DJSI World

Trend and performance against the
target for GHG emissions, water use,
energy consumption, and waste
generation

GRI

Targets, performance against targets, and
lessons-learned for the current reporting
period

List of certifications for environment-
related performance or certification
systems

Monetary value of significant fines and

total number of non-monetary sanctions

for non-compliance with environmental
laws and regulations

Total environmental protection

expenditures and investments by type

Policy and current practice with regard to

seeking external assurance for the report

- List of stakeholder group engaged,

- Basis for identification and selection of
stakeholders with whom to engage,

- Approaches to stakeholder engagement
Key topics and concerns raised through
stakeholder engagement,
Environmental performance indicators
(EN1-EN30)
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3N 4-5 maSeuiisunamiiimuualeg FTSE4Good®, DJSI uazdamuualunmsillawerayazay GRI uasnanujudniduesnaranannsneumissnalng (da)

FTSE4AGood Global DJSI World GRI wgﬂﬂﬁﬁﬁﬁawaq faN
Policy
e Adopting an equal - Organization-wide policy that defines the -
opportunities policy organization’s overall commitment related
and/or including a to Labour and Society Aspects

commitment to equal
opportunities or
diversity in the annual
report or web-site

e Adopting a Code of Publicly endorsement of UN Universal Externally developed economic, -
Ethics or Business Declaration of Human Rights, ILO environmental, and social charters,
Principles Tripartite Declaration of Principles principles, or other initiatives to which the
concerning Multinational Enterprises organization subscribes or endorses

and Social Policy, OECD Guidelines for
Multinational Enterprises

Social & Stakeholder Criteria

Management
e Providing evidence of Management and performance -
equal opportunities regarding non-discrimination/diversity:
systems including:
- Monitoring of the - Percentage of female of total Breakdown of employees per category -
policy and workforce workforce according to gender (LA13)
composition
- Flexible working - Benefits provided to full-time employees -
arrangements and that are not provided to temporary or
family benefits part-time employees (LA3)
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3N 4-5 maSeuiisunamiiimuualeg FTSE4Good®, DJSI uazdamuualunmsillawerayazay GRI uasnanujudniduesnaranannsneumissnalng (da)

FTSE4Good Global DJSI World GRI wanufliGficues oan
- More than 10% of - Percent of female in management Composition of governance bodies according to -
managers being women positions of total workforce gender (LA13)

or the proportion of
managers who are
women or from ethnic
minorities exceeding 2/5
of their representation in
the workforce concerned

- - Breakdown of workforce based on Breakdown of employees per category according -
minority, culture or similar to minority group membership (LA13)
- Other diversity indicator Breakdown of employees per category according -

to other indicators of diversity (LA13)
Management and performance
regarding equal remuneration

female/male:
- Average salary female/male Ratio of basic salary of men to women by -
categorized into executive, employee category (LA14)

management, and non-
management levels

Social & Stakeholder Criteria

e Providing evidence of Corporate code of conduct on health -
health and safety systems  and safety
including
- Awards Awards received in the reporting period -
- Details of health and ® Procedures related to training and raising -
safety training awareness in relation to occupational health

and safety

® Education, training, counseling, prevention, and
risk-control programs in place to assist
workforce members regarding serious diseases
(LA8)
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FTSE4Good Global DJSI World GRI m?nﬂ;jﬁ“ﬁﬁwaq fan
- Published accidents rates Management and performance regarding Rates of injury, occupational diseases, lost -
to health and safety: days, and absenteeism, and total number of
- Tracking of safety performance work-related fatalities (LA7)

- Tracking of work-related fatalities
- Tracking of near misses or similar crisis

events
e Providing evidence of training

and employee development

systems including
- - Annual training reviews for Skill mapping and developing process - Programs for skills management and -
E staff classified by employee category lifelong learning that support the continued
= employability of employees and assist them
8 in managing career endings (LA11)
§ - Percentage of employees receiving regular
@ performance and career development
% reviews (LA12)
A - Providing significant data on  Performance indicators for skill mapping - Average hours of training per year per -
o3 time and money spent on and developing strategy: employee by employee categaoy (LA10)
© training - Non-financial indicators/ratios
S - Cost-based indicators/ratios

- Value-based human resource indicators
- Tools and processes adopted to manage -
organizational learning and knowledge

management
e Providing evidence of systems - - Percentage of employees covered by -
to maintain good employee collective bargaining agreements (LA4)
relations including union - Minimum notice period regarding
recognition agreements or significant operational changes (LA5)
other consultative
arrangements
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FTSE4Good Global DJSI World GRI wanufuanaees aan

- System and performance for talent attraction - -
and retention:
- Predefined and standardized performance
appraisal process
- Share of performance-related
compensation as percentage of total
compensation
- Percentage of variable compensation that is
based on corporate and/or individual
performance
- Type and its percentage share of total
performance-related compensation
- Predefined corporate indicators relevant
for the variable compensation of all
employees
- Notification of the interim corporate results
relevant for variable compensation to
employees
- Type and employee coverage of individual
performance appraisals used for individual
performance related compensation
- Practices for communication of individual
performance of each employee
- Results of employee satisfaction surveys
- Employee benefits provided in addition to
government schemes
- System in place to measure the impact of Development and impact of infrastructure -
company’s social contribution investments and services provided primarily
for public benefit through commercial, in-
kind, or pro bono engagement (EC8)

Social & Stakeholder Criteria
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Social & Stakeholder Criteria

Human Rights Criteria

FTSE4Good Global

Reporting

e One of the following:

- Making charitable donations
in excess of £50,000

- Operating payroll giving
schemes

- Providing gifts in kind or staff
secondments to community
schemes

- Assigning responsibility for
charitable donations or
community relations to a
senior manager

Policy

e The company has published
policies covering human rights
issues that are clearly
communicated globally

e The strategic responsibility for
the human rights policy rests
with one or more Board
members or senior managers
who reports directly to the CEO

DJSI World

Monetary value of company’s
philanthropic contributions/
voluntary social investments:
- Cash contributions

- In-kind giving: Product or
service donations,
Projects/partnerships or similar

- In-kind giving: Employee
volunteering during paid
working hours

GRI

Direct economic value distributed as donations and
other community investments (EC1)

Procedures of the highest governance body for
overseeing the organization’s identification and
management of economic, environmental, and
social performance, including relevant risks and
opportunities, and adhearence or compliance with
internationally agreed standards, codes of conduct,
and principles

Organization-wide policy that defines the
organization’s overall commitment to the Human
Rights Aspects

The most senior position with operational
responsibility for Human Rights Aspects or explain
how operational responsibility is divided at the
senior level for these Aspects
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Human Rights Criteria

FTSE4Good Global

e A statement of commitment to respect all
the ILO core labour standards globally
relating to:

Equal opportunities

Freedom of association/collective
bargaining

Forced labour and child labour

e A clear statement of support for the
Universal Declaration of Human Rights

e Guidelines governing the use of armed
security guards based on UN Basic
principles on the Use of Force and Firearms
by Law Enforcement Officials or the Code of
Conduct for Law Enforcement Officials

e A stated commitment to respecting
indigenous peoples’rights

DJSI World

Corporate codes of conduct
regarding

- Discrimination

Publicly endorsement of UN Universal

Declaration of Human Rights, ILO

Tripartite Declaration of Principles
concerning Multinational Enterprises
and Social Policy, OECD Guidelines for

Multinational Enterprises

.
a vaaa

GRI

Organization-wide goals regarding performance
relevant to the Human Rights Aspects, indicating
their linkage to the international declarations and
standards, i.e. ILO Declaration on Fundamental
Principles and Rights at Work of 1998 (in
particular the eight core conventions)
- Equal Remuneration Convention, 1951
- Discrimination (Employment and Occupation)
Convention, 1958
- Freedom of Association and Protection of the
Rights to Organise Convention, 1949
- Right to Organise and Collective Bargaining
Convention, 1949
- Forced Labour Conventions, 1930
- Abolition of Forced Labour Convention, 1957
- Minimum Age Convention, 1973
Worst Forms of Child Labour Convention, 1999
Reference the linkage between organization-wide
policy and the international declarations and
standards, i.e. United Nations Universal
Declaration of Human Rights and Vienna
Declaration

Management approach with reference to security
practices

Provide a concise disclosure on the management
system related to indigenous rights

nanufus
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FTSE4Good Global DJSI World GRI wé’ﬂﬂﬁﬁ'ﬁﬁawm AN
Management
e Monitoring the - ® Procedures related to monitoring and -
implementation of its human corrective and preventive actions,
rights policy including the including those related to the supply
existence of procedures to chain
remedy any non-compliance ® List of certifications for human rights-

related performance, or certification
systems, or other approaches to
auditing/ verifying the reporting
organization or its supply chain

® Key strategies and procedures for

©
5 implementing policies or achieving
= goals related to Human Rights
o L
@ ® Total number of incidents of
= discrimination and action taken (HR4)
2 ® Total number of incidents of
= violations involving rights of
g indigenous people and actions taken
T (HR9)
e Training for employees - ® Procedures related to training and -
globally in its human rights raising awareness in relation to the
policy Human Rights Aspects

® Percentage of security personnel
trained in the organization’s policies
or procedures concerning aspects of
human rights (HR8)

e Consulting with independent - Approaches to stakeholder Jalisasmalunsudnunzug uazuwImedfiuns
local stakeholders in the engagement, including frequency of PfaaulumIasmeutaifianss uaeonude
countries of concern engagement by type and by stakeholder amenssums

group
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Human Rights Criteria

FTSE4Good Global

Evidence of a human
rights impact
assessment which
includes the company
identifying the major
human rights issues it
faces and integrating
human rights concerns
into its risk assessment
procedures

Reporting

Reporting on the
human rights policy
and performance to
the publicin a
published format

DJSI World

Management and performance
regarding to freedom of association:

- Percent of employees represented
by an independent trade union or
covered by collective bargaining
agreements

- Consultations, negotiations with
trade unions over organizational
changes

GRI

® Key topics and concerns that have been raised
through stakeholder engagement, and how the
organization has responded to those key topics and
concerns

® Major organizational risks and opportunities related
to Human Rights

® Operations identified in which the right to exercise
freedom of association and collective bargaining
may be at significant risk, and actions taken to
support these rights (HR5)

® Operations identified as having significant risk for
incidents of child labor and forced and compulsory
labor, and measures taken to contribute to their
eliminations (HR6 & 7)

GRI Report

- State where the organization-wide policy that
defines the organization’s overall commitment to
the Human Rights can be found in the public domain

- Use organization-specific indicators in addition to
the GRI Performance Indicators to demonstrate the
results of performance against goals

- All human right indicators (HR1-9)

Percentage of employees covered by collective

bargaining agreements (LA4)

Minimum notice period regarding significant
operational changes, including whether it is specified
in collective agreements (LA5)
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Human Rights Criteria

Supply Chain Labour Standards

Criteria**

FTSE4Good Global

e Covering policies and
management systems as a
minimum

Policy

e Policy/code committed to, or
based on ILO Core Convention:
Equality/Discrimination

Forced Labour

Child Labour

Worker Representation
Health & Safety
Working Hours

Wages

Disciplinary Procedures

Management and performance

DJSI World

regarding to layoffs:
- Number of employees laid off in the

- Consultation, negotiation with

last fiscal year

employees over organization changes

Corporate codes of conduct regarding

to

- Discrimination

- Health & Safety

- Whistle blowing

GRI

Minimum notice period regarding significant
operational changes (LA5)

Concise disclosure on the Management Approach
with reference to

- Investment and Procedure Practices

- Non-discrimination

- Freedom of Association and Collective Bargaining
- Abolition of Child Labor

- Prevention of Forced and Compulsory Labor

- Complaints and Grievance Practices

- Security Practices

- Indigenous Rights

Brief, organization-wide policy (or policies) that defines
the organization’s overall commitment related to:
- Diversity and equal opportunity

- Non-discrimination

- Prevention of forced and compulsory labor

- Abolition of child labor

- Freedom of association and collective bargaining
- Occupational health and safety

- Employment

- Employment

- Labor/management relations

- Complaints and grievance practices

= % s 4 r ’
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Supply Chain Labour Standards Criteria**

FTSE4Good Global

e The above policy must be publicly
available

Management

e Some visiting/auditing of suppliers

e Policy/code should be communicated
to suppliers globally

e Strategic responsibility for the policy/
code implementation shall rest with
one or more board members or senior
executives/ managers

e Training of relevant employees on the
policy/code

e Policy/code has procedures to remedy
any non-compliance

Reporting

e Report is publicly available and covers
both policy and management systems

DJSI World

]
a vaaa

GRI

State where the above policy (or policies) can be
found in the public domain

Procedures related to monitoring and corrective
and preventive actions related to supply chain

- Approaches to auditing/verifying the supply chai
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Percentage of significant suppliers and contractors

that have undergone screening on human rights
and actions taken (HR2)
Approaches to supplier engagement

Most senior position with operational responsibility -
for Human Rights and Labor Aspects or explain how

operational responsibility is divided at the senior
level for these Aspects
Procedures related to training and raising
awareness in relation to the Labor and Human
Rights Aspects

- Total hours of employee training on policies and

procedures concerning aspects of human rights
that are relevant to operations, including the
percentage of employees trained

Procedures related to monitoring and corrective and -

preventive actions related to supply chain

GRI Report
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Countering Bribery Criteria**

FTSE4AGood Global

Policy

e Prohibits giving and receiving
bribes

e Commits to obeying all
relevant laws

e Commits to restricting and
controls facilitation payment

e Commits to restricting giving
and receiving gifts

e Policy is publicly available

Management

e Communicates policy to
employees

e Trains relevant employees

DJSI World

Anti-corruption and bribery policy
covering bribes in any forms

Corporate anti-corruption and bribery
policy on

e Political contribution

e Charitable contribution/sponsorship
Public disclosure of policy related to
political contribution and charitable
contribution/ sponsorship

Coverage of anti-corruption and bribery
policy to

e Employees

e Contractore/Suppliers/Service provider
e Subsidiaries/Joint-ventures

Corporate codes of conduct on
corruption/bribery, money-laundering,
insider trading/dealing

GRI

Brief, organization-wide policy (or policies)

that defines the organization’s overall
commitment related to corruption

State where the above policy (or policies) can

be found in the public domain

Internally developed statements of mission or

values, codes of conduct, and principles
relevant to social performance

Procedures related to training and raising

awareness on the Human Rights Aspects

Percent employees trained in organization’s
anti-corruption policy and procedure (SO3)
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Countering Bribery Criteria**

FTSE4Good Global

Compliance mechanisms
(e.g. assurance, audits,
monitoring, board
reports)

Provides secure
communication channels
for employees to seek
advice or voice concerns
Procedures to remedy
non-compliance

whistleblowing

Reporting

Policy is publicly disclosed
Compliance mechanisms
are publicly disclosed

- Publicly disclose on breaches against
codes of conduct/ethics and anti-
corruption and bribery policy

DJSI World

Corporate code of conduct regarding

GRI

- Procedures related to monitoring and
corrective and preventive actions,
including those related to the supply
chain

- List of certifications for performance or
certification systems, or other
approaches to auditing/verifying the
reporting organization or its supply
chain

- Percentage and total number of
business units analyzed for risks related
to corruption (SO2)

Mechanisms for employees to provide

recommendations or direction to the

highest governance body

Actions taken in response to incidents of
corruption (SO4)

GRI Report

Concise disclosure on the Management
Approach with reference to corruption
Monetary value of significant fines and
total number of non-monetary sanctions
for non-compliance with laws and
regulations (SO8)
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Climate Change Criteria***

FTSE4Good Global DJSI World

Policy & Governance

Board level or senior executive -
responsibility for climate change
related issues

Public statement/policy -
identifying climate change as

relevant to business activities

and the need to address climate

change as a key concern

Public statement/policy should -
also include a commitment to

reduce product related emissions

or climate change impact

Management & Strategy

Long-term strategic goal of -

significant quantified reductions

of operational GHG emissions or

carbon intensity improvement

over more than 5 years, which

should be publicly available

Quantitative target and Trend
and performance against target

Short/medium-term
management targets for
guantified GHG operational
emissions reduction over less
than 5 years

GRI

The most senior person with operational

responsibility for GHG emissions or explain how

operational responsibility is divided at the

senior level for GHG emissions

- Organization-wide policy that defines the
organization’s overall commitment related to
GHG emissions

- Financial implications and other risks and
opportunities for the organization’s activities
due to climate change (EC2)

Initiatives to reduce greenhouse gas emissions
and reductions achieved
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Climate Change Criteria***

FTSE4Good Global

Disclosure

Total operational CO, or GHG emissions as
tones of CO, equivalent

Sector metric where established as an industry
norm, i.e. for cement companies, kg CO, per
tonne of cement; or efficiency ratio

Product related emissions/efficiency (end user
emissions for oil & gas, coal mining; and fuel
efficiency for automobiles and aerospace)

Performance

At least a 5% reduction in carbon intensity
over the last 2 years

The company is able to demonstrate that for
the previous 2 years it is in the top quartile of
companies in its subsector when assessed on
accepted carbon efficiency metrics

A transformational Initiative or a combination,
providing they are quantified and significant

For Automobile and Aerospace companies only

Emissions reductions: Fuel efficiency
improvements above average for subsector
Eco-efficiency Metrics: Above average fuel
efficiency relative to subsector peers

A Transformational Initiative to reduce
product emissions

DJSI World

Total direct GHG emissions
(metric tones CO, equivalent)

GRI

Total direct and indirect greenhouse gas
emissions by weight and other relevant
indirect greenhouse gas emissions by weight

Initiatives to provide energy-efficient or
renewable energy based products and
services, and reductions in energy
requirements as a result of these initiatives
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FTSE4Good Global

DJSI World

Composition of the Board of Directors (BoD)
e Executives

e Non-executives

¢ Independent Directors

Separation of roles between Chairman and CEO

Sub-committee responsible for Strategy, Audit/
Accounting/Risk Management, Selection/
Nomination of Board Members and Top
Management, Remuneration of Baord Members
and Top Management, Corporate Social
Responsibility

Corporate Governance Policy

Diversity in Board Members (e.g. ratio of
women/men)
Assurance of the Effectiveness of the BoD

Entrenchment Provisions at the BoD Level
Payments to Auditing Firm
Accounting Practices (e.g. Employee Stock Option)

GRI

State the number of members of the highest

governance body that are independent
and/or non-executive members

Indicate whether the Chair of the highest

governance body is also an executive officer

Governance structure, including committees

under the highest governance body

responsible for specific tasks, such as setting

strategy or organizational oversight

Internally developed statements of mission
or values, codes of conduct, and principles
relevant to economic, environmental, and
social performance and the status of their
implementation

e Process for determining the qualifications
and expertise of the members of the
highest governance body for guiding the
organization’s strategy on economic,
environmental, and social topics

e Process for evaluating the highest
governance body’s own performance
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FTSE4Good Global

DJSI World

Disclosure Practice for the
Compensation of Board Members and
Executives

Corporate code of conduct and system
in place to collect and handle
employee grievances and complaints

Chief risk officer or person responsible
for risk/crisis management
Framework for risk analysis, i.e.
assessment, management,
communication, and reporting

Factors considered in defining
corporate risk, including probability,
magnitude, time horizon, correlation,
etc.

Tools used for ranking risk exposures
Sensitivity analysis and stress testing
Declaration of risk retained,
transferred, and avoided

GRI

Linkage between compensation for
members of the highest governance body,
senior managers, and executives, and the
organization’s performance

Mechanisms for employees to provide
recommendations or direction to the
highest governance body

Procedures of the highest governance

body for everseeing the organization’s
identification and management of risks
and opportunities
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