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Abstract

The objective of this research is to study the organization arrangement for
foreign assistance of CIDA, patterns and processes for give the foreign assistance to
cooperate with the private sector, weaknesses and strengths of the organization
arrangement for foreign assistance and limitations of using to practice. The study found
that CIDA is the organization where designed based on the financial administration act
year 1968. CIDA's organization structure is designed and arrangement by divide the
groups of work is a branch and a program from CIDA s’ planning, reporting and
accountability structure (RPAS) and assistance activity for the development.

CIDA is the bureaucracy organization and make the chain of command to
vertical and the organization structure of CIDA looks centralized authority to make
decisions are that the minister of international cooperation and president of CIDA and
the participation in decision-making of vice president and associate are less. There is a
role just give an advice or support by taking policy to manage. In addition to the
structure of CIDA is a government service and there character makes to burn oneself
out persuade to an officer and attract the personnel who is of good quality. CIDA's
organization is the process of selecting and using appropriate organizational structure to
meet the mission and goals of the organization adjust to the type of work and make
changing arrangement organization structure very often.

CIDA has the interesting program for providing assistance to development is a
CIDA-INC's program of Canadian partnership branch, which be international
cooperation that designed for private secter development (PSD) under the concept of
the private sector and market growth is essential for developing countries and countries
in transition and is a key strategy in achieving the MDGs by providing support the
finance and an advice for the Canadian private sector investment to joint venture or to
explore a new investment in infrastructure services in abroad which is a business project
that can demonstrate that the development is high. The program average cost of
providing for financial assistance to Canadian companies in cash for study the
possibility, including joint venture audit, Start a business or provide training in

developing countries or countries in transition.



Some obvious examples of such forms of assistance programs is to assist
technology and communications project, which CIDA has provided assistance budget to
support countries and CIDA will receive a budget from the Government of Canada and
looking for countries that have a tendency In terms of infrastructure and communication
technology, but have no the budget in using structure those to the advantage within the
community through private Canadian companies are ready to enter Canada as part of
the project.

For the case of Thailand-Canada Telecentre is operated by a Canadian private
company, Hickling Corporation Co., Ltd. and GAIA in TeleCommons Development
Group (TDG) in cooperate with the Thai private company, Loxley Pubic Company
Limited. The using Canadian businesses for support private sector development in
developing countries or transition is using assistance to support the exporting that an
expert in the sense of the development calls that Mixed Credit, although will have the
controversy that , the investment in the sense of the business and exporting push should
not should not be under a mask of the assistance as many of Canadian's private
companies are concerned that the cancellation mechanism will decrease important
supporting of Canada economy. Because the service sector is a key part of the
Canadian economy. And have a positive impact for Canadian suppliers of specialized
services contracts, and if competitors have access to this type of support means the
company will be in Canada as a competitive disadvantage.

The assistance for the development by private sector development model with
providing support financial to private companies for joint ventures in abroad to the
projects that can demonstrate high affect to the development and considered that is
best practice for the donor country. This can be an appropriate development model for
Thailand to provide assistance to neighboring countries by developing opportunities for
private sector in Thailand and neighbors interested in participating, particularly in the

fields that Thai have the expertise.
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