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Abstract

This research had 2 objectives: 1) to capacitate local government authorities (LGAs) in
doing or participating in EIA/HIA processes, and 2) to develop a few LGAs to become good
examples of paradigm change, change in health concept and EIA/HIA via a few good people of

those LGAs as change agents.
This was a qualitative participatory action research with these key steps:

1. Review literatures regarding EIA/HIA in Thailand and other countries

2. Synthesize a drafted curriculum outline and present to an expert panel for their

comments and suggestions

3. Make connections with LGAs

4. Approach and work with a few good people of each LGA in lesson learned of their

previous EIA/HIA experiences

5. Synthesize the optimum functions and roles and preferred capacity of LGAs in

EIAZHIA

6. Empower LGAs in comprehension of their staff’s quality of life and environment-

related well-being of people in their responsibility

7. Share knowledge among LGAs to improve their capacity in EIA/HIA, and ask them

to make proposal to diminish current problems or improve their staff’s potentiality

8. Develop a drafted curriculum for EIA/HIA participation

9. Synthesize strategies/approaches to support policy and action plans in EHIA of

LGAs

10. Write the final report.

Key performance indicators of this project were 1) LGAs’ staff had knowledge,
understandings, and ability/potentiality in EHIA, 2) participating LGAs had structure and
activities in EHIA and health promotion, 3) participating LGAs were able to search data,
analyze, plan and implement, 4) participating LGAs were able to implement and summarize
their activities in EIA/HIA and health promotion for their staff, staff’s families and community

and even became show cases to other LGAs.

The authors could conduct the research and achieved as planned: LGAs’ action plans
on EIA/HIA and drafted curriculum. But after the first year, we faced several major obstacles
and could not make any progress. After discussion with Thailand Research Fund and her

experts, we agreed on 6-month extension of the project with some modifications of the



remaining research to be assessment of possibility and summary of 3 categories of
participating LGAs:

1. Go on as planned with LGAs that wanted to pursue the research

2. In-depth explore of LGAs that could not pursue the research and comprehend

their obstacles and problems

3. Modify the learning processes and activities to enhance understanding and

networking of LGAs that had potentials to pursue but taking more time.

In the final phase of trying out the drafted curriculum, the authors decided to conduct
in Ma-khlua-Kao Subdistrict LGA because of her readiness and commitment. Although there
were no big projects required EIA/HIA, several activities could negatively impact the health
and environment of the community such as pig farms. We made them clearly saw that HIA
could be used for small as well as big projects regardless of law requirement.

Two major outputs of this research are the HIA capacity building curriculum for LGAs
and successful cases of such LGAs with competent few good people for EIA/HIA participation.

The authors hope the curriculum will be used and further improved by concerned
bodies. Unfortunately, we could not claim that we had such successful LGAs. We assessed
that the reasons were lack of readiness of these LGAs and their staff, lack of confidence,
feeling powerless to resist industrial money power, and feeling helpless to prevent or diminish
environmental problems. These are likely resulted from non-optimum decentralization of

central government’s political power to LGAs.

Therefore, the authors recommend that political empowerment of LGAs be prerequisite of

capacity building of EIA/HIA participation.



