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ABSTRACT

The objective of this research is to study th; history
of Wang Chai Village and to study the components affecting
the activities of a women’s group at Ban Wang Chai’s Job
Training-Center, Tambol Wang Chai, Amphur Nam Pong, Changwat
Khon Kaen. 1In this study, qualitative analysis is used in
collecting data by non-participant observation, an interview
guide, and group discussion. The target population is the
women’s group of Ban Wang Chai’s jop training center and

people outside the village.



The Results :

1.The study of Ban Wang Chai’s history

Ban Wang Chai was established as a village in 1890.
Then the village was separated into two villages, Mu 1, Mu 2
in 1909 and in 1916 Mu 1 was separated into Mu 1 and Mu 6.
Even though these villages have been separated the people in
these villages still have very good relationships with each
other. They all share the same traditions}community and
customs in a temple.The people also share the same school .
Most villagers work at factories and department stores
instead of working in the rice fields because of the lack of
rain. This is one of the reasons why the women established

this training center.They work together on activities that

help support their families.

2. The study of factors affecting activities of the
women’s group
2.1 Factors of history behind the women’s group and jts

development

Firstly, the group consisted of about 30 members. Now
there are 40 members. Each member was encouraged by their
family  to participate with the group.This group was

established unofficially. A duty was assigned to every woman
according to group’s objective to achieve what they have

already aimed for.



2.2 Economic Factor

The objective and goal of this group are to raise the
family’s income. This amount of money can pay for their
debts and some of it has to be deposited in the Bank of
Agriculture and Agricultural Union at least 50 Baht per
month. The products can also be used in their family so they
can reduce the family’s expenditure.

2.3 Administration and Management Policy

The group has had an admirable track record with its
administration and management policies. The group has tried
to use simple production methods and has tried to limit the
cost of investment while improving their products to satisfy
customers. The production manager tries to allocate duties
so that each member has equal duties every day. This allows
quality products to be finished according to the customers'
requirements.

2.4 Marketing Administration Policy

The group tries to maintain a good marketing plan
through market research. This research provides'the cost of
products, ‘markets, shapes and colors of the products. This
method allows more products to be sold.

2.5 Technical and Environmental Factors

The group will try to use simple low cost production
methods, with low cost equipment. The group will also try to
use the equipment they already have in the center while

using natural methods which are low in cost. The

i



group also tries to study the customers’s need to allow

their products to suit the needs of the customer.

2.6 Group’s Welfare Factor

The group has provided money welfare for members to
borrow money for investment in each sub-group of the four
sub-groups. The profit from each sub-group will ©be
distributed egually to each member in the sub-group. The
group also provide cotton for its members to borrow with the
same price in the market. The return profit depends on the

length of the cotton cloth each member can make.



