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Project Code : RDG 4890002
Project Title : University Intellectual Property Management and Exploitation
Investigators : Subsompon W. and Yodyingyuad A Chulalongkorn University Intellectual

Property Institute

E-mail address : wisanu.s@chula.ac.th
Project Duration : June 2005 — November 2005
Abstract

The main objective of this research is to propose the guideline for policy planning and
management of intellectual property for institution of higher education in Thailand, by means of
reviewing and analyzing intellectual property management organization in foreign countries. The
study includes the structure of the organization, the ownership of intellectual property right, the
commercialization of intellectual property, the royalty distribution or incentives for the researcher and
conflict of interest.

The organization model of intellectual property management for institution of higher
education is divided into four main categories, namely an internal division in the university as
centralized or decentralized licensing office, a foundation or a company established by the
university, outsourcing service from external company or a licensing consortium which links up with
various universities in the same area. The quantity and quality of the intellectual property produced in
the university comparing with the expenses in operating the organization, the advantage from
taxation, supporting budget from the university or government, management flexibility and
collaboration from researchers and university staff are vital factors to be considered seriously before
choosing the organization model.

In view of the ownership of intellectual property right, if the inventor is a university staff,
financially supported by the university, or used university’s equipments or facilities in support of the
research, the university should have an exclusive right to apply for the patent. However, if the
inventor receives the financial support from external source or collaborating with the researcher from
outside, the ownership of intellectual property right, the management of intellectual property right and
the benefit sharing should be specified in the agreement to prevent subsequent difficulties.

Intellectual property commercialization can be performed through various approaches
depending on one’s choice, such as the circumstances of the research, promptness for industrial
utilization, market demand, reputation’s risk and university’s liability for particular invention, limitation
for publication and supporting and investing policy of the university.

The incentives for researchers in commercializing their intellectual property are royalty fee,
company’s equity, and awards.

Conflict of interest with university intellectual property management may be caused in case
of university’s staff or family’'s member happens to be the applicant for that right. Most of foreign
universities have similar policy to handle this issue by having interested person reporting to the
superior. The issue should be subsequently determined by the assigned research vice president or

special committee.

Keywords : Intellectual Property, Organization Model, Ownership, Technology Commercialization,

Conflict of Interest, Incentive
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