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Abstract

This study aims to examine opinions of various groups of people
regarding KKU personnel  management, and related problems in order to
suggest  solutions which, in term, will serve as guidelines for personnel
management and interested ~persons. The subjects were in four groups: 80
subjects from personnel management in sciences, 50 subjects from personnel
management in social sciences and other fields, SO0 subjects from operation
personnel  in sciences, and 170 subjects from operation personmel in social
sciences and other fields. The research tool was a guestionnaire designed
to study human resource planning, recruitment and selection, training and
development, and compensation. The data was analysed for frequency
distribution, percentage, and arithmetic mean.

The findings can be divided into two parts as follows:

1) Personal factors: The majority of the samples were under 40 years old,
married, with four dependents, a master degree as highest education, and
have worked at KKU for 6-10 years. Their salaries were rather low 5,001-
10,000 baht, with no extra incomes. Thus, their financial status was rather
unstable. Sometimes, they needed to borrow money. These factors
necesitated quite high needs for basic fringe benefits.



2) Personnel Management factors consisted of

1. Human resource training : It was found that there was a theoretically
correct plan for human resource in at the university organizations; i.e., there
were considerations of organization targets, plans and present human
resource situations, human resource expectations, determination of operation
plans, and examinations and improvements. However, operations in these
organizaions so far revealed that only 26-50% of the human resource
plan was followed. As for the present, the balance between manpower
and work isat a medium level in various organizations. There should be
a human resource plan in the future since there is stilll an improper
assignment of man to position and amount of work. Consequently, the
highest benefits could not be reached. This resulted from a number of
problems and obstacles e.g. shortage of budgets, administrators’ ignorance
of the importance of human resource planning, improper assignment,
imbalance between man and work, lack of experts in human resource
planning, and so on.

2. Recruitment and selection: The main source for job application news
was the university bulletin board. This job advertisement was generally
unattractive. So far the ability to recruit and select efficient personnel
suitable to duty has been at a medium level. Explanations for this are
favoritism, no or very few applicants, and small scale advertisement.

3. Training and development: The majority of the organizations had an
objective to learn and apply new technology with a policy to train better
able staff Nevertheless, training and develpment did not reach everybody.
This was because of budget shortage, ignorance of importance of traning
and development on the administrators’ part, curiculum unsuitable to
needs, and so on.

4. Compensation: The majority of the samples believed that salaries
were not compatible with work. Number one reason for changing a job
would be that the present job was leading them nowhere. The other
reasons were that they wanted to do sumething else, and that they were
not satisfied with compensation. As for additional fringe benefits, they
wanted housing, low interest home loans, pre-school nursery, etc. The
university was not able to provide these sufficiently.



Suggestions from this study can be summarized as follow:

1. Human resource planning: There should be training for human
resource planners in the university organizations so that* they understand
the procedure in planning human resource, including relevant data
management. This is because, generally, there is no expert in human
resource planning resulting in a plan that is not precise nor clear
enough to be fully applicable. - Administrators must also realize the
importance of human. resource planning since a lot of people, money and
materials are needed. Their supports are necessary, especially financial
supports which can enable the fullest use of human resource.

7. Recruitment and selection: Advertising messages should be more
interesting with specified details, including more exploitation of various
media. Rare or efficient personnel who are needed should be hired as
specialists. Besides, there should be serious follow-up of job probation in
order to get personnel that are truly needed in the organizations.

3. Training and development: Surveys of opinions for training and
development should be conducted in order to organize and appropriate and
effective training which should be continuous. These training programs
include joint decision, conferences, seminars, further education and so on. In
service training by supervisors on the job should be considered as part of
training. This should be explained to employees so that they work better
and gain more self-respect.

4. Compensation: There should be a raise in wages and salaries
including a fringe benefit system both monetary and mon-monetary to
commensurate with employees’ just rewards. There should also be a
feasibility study for scholarships besides interest-free loans for education
at every level of university personnel. This should solve the problem of
turnovers due to non-promoting job or feeling for a change. Furthermore,
there should be sufficiently more fringe benefits such as housing, low
interest home loans, and pre-school nursery. Finally, tuitions and fees should
be adjusted to present situations to develop the organizations that do not
receive sufficient budget.





