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ABSTRACT

The purposes of this investigation were 1) to study
the academic administration structure, current situations
and needs of academic administration of the university, Lao
People’s Democratic Republic; 2) to propose a model of
academic administration of the National University, Lao
People Democratic Republic. There were 120 subjects,
including 3 rectors,9 vice rectors,28 heads and deputies of
department, 25 heads of division and 55 teachers. A set of
questionnaires and a constructed interview forms were
developed to collect data and data were analyzed by SPSS/PC+
to finding percentage, arithmetic means and standard

deviations.

THE RESULTS

1. The academic administration structure was still
unclear and thus not fully implemented.In general, the
sampling population had given "much" importance to the

academic administration. But they had a "fairly much"



academic administrative performance and they needed emphasis
of these academic administration "much".

2. In order to carry on academic work consisting
with the principles and leading to efficiency of the National
University, the proposed organizational structure of the
academic administration of the National University should
consist of the university council,rector, vice rector for
academic,academic committee,dean of faculties, committee of
faculties, heads of departments and heads of divisions. The
administration at each of these levels should be in the form
of committee. The model of academic administration should be
as follows :

1) The university administration put special emphasis
on academic matters and all other works should support
academic matters. This should take into account the autonomy
of self-government, academic freedom and academic excellence
Moreover, the academic administration model must consist
with academic principle and national policy in order to
efficiently strengthen cooperation and practice.

2) The academic administration should be operated
for improving and promoting professional knowledge of all
disciplines for student quality development and for improving
the structure of academicadministration suitably.

3) The structure of academic administration should be
characterized by single hierarchy. However, the relationship
between the vertical and the horizontal should be coordinated
all the time, related with academic and define authority
clearly by emphasizing the decision of the committee more

than individual.



