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ABSTRACT

This report is on the evaluation of the Progressive Farmers on the Land
Reform Project Ban Huai Toei, Tambon Tha Pra, Changwat Khon Kaen. The
objectives were to : (1) study about general environment of the Project, (2)
analyze the Project’s operational process in 1993, (3) analyze the effectiveness of
the Project, and (4) analyze the efficiency of the, participating farmers’ activity-

implementation.

1. General Environment of The Project : The Progressive farmers in
the Land Reform Project, at Ban Huai Toi, Mu 9, Tha Pra Sub-district, Muang
District, Changwat Khon Kaen, about 20 km. from the city. A good road links the
project with the city. Each farmer was allocated 20 rai (7.8 acres) of land. The
land was fertile and fairly suitable for animal husbandry. The government has
provided the farmers with a rather complete public utility system. The
participating farmers had higher than everage small farmers A good number of
the farmers worked outside farm earning greater amount of income. The
livelihood value of the participating farmers was- quite higher than that of
ordinary farmers.

2. The Project’s Operational Process in 1993. It was found out that

the organizational arrangement for management was not appropriately set up.



The manner of organizational arrangement is not workable. This was loosely
formed among local government agencies with out specific commitment. The
work plans were designed separately by the members of each one’s own line
agency. The technical quality of personnei was not suitable for the type of the
dairy farm development. The directorship on related project matters were not yet
clear. With regard to the Project coordination, informal coordination system, i.e.
personal relationship has been mainly used. The Project has no definite
monitoring and reporting system. There has been no budget allocated by the
governmental agencies for the project administration.

3. The assessment of the effectiveness of the Project. The
assessment deals separately with 2 topics. The effectiveness of the Project was
set as a package production: namely, dairy cows raising, upland cropping, and
fruit trees growing. It is found out that most of the farmers do not implement the
production activities as mentioned in the package. There are only 3 farmers
(14.28 %) who have adopted the package of the activities. With regard to
creating stable income from the implemented farming activities, it is found that
the farmers’ main income were from selling raw milk. With regard to the
evaluation on the effectiveness of the economic, the project had set a target of
28,074 baht cash for a farmer to cam annually from the supported activities in the
fifth year (1993). The study has found that, from real implementation of activities,
a farmer has the total income of 79,115.68 baht and total expenditure of 91,866.60
baht. A farmer, therefore, has lower income by 12,750.92 baht than expectation.
Thus it can be said that the farmers could not have the levei of income as earlier
targeted by the Project.

4. On the assessment of the efficiencies of the farmers’ activity-
implementation, based on the farmers’ income and expenditure, the benefit - cost
ratio is 0.861. It could be concluded that this activity implementation dose not

have an economic efficiency.



