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Early Childhood and Family Education
in Thai Villages

(Buriram Province, Thailand)

Background

One-third of Thailand's population, approximately 18 millior: people, reside in the Northeast
" region of Thailand, known as Isan. Over the past three decades cultural and social
modemization has dramatically changed the siniple agrarian life the Isan people have known
for centuries, so much so that the Isan now bcars the distinction of being otticially
recognized as the poorest region of Thailand.

In spite of the improved health and educational standards that modernization has brought, the
Northeast continues to have the highest percentage of malnuisition in the country. This
consistently high level of malnutrition can be directly linked to two variables, the low level of
income and the depleted soi! conditions in the Isan. According to UNICEF, the 1990 per
capita income in Thailand was 35,500 baht (U3 $1420).! Just one year earlier, in 1989, the
per capita income for the Northeast, estimated to be 5,800 baht (US $235), remained a
considerable distance behind the rest of the country?. The Isan people have become more and
more dependent on a market economy that requires cash. The sad irony is that as hard camed
cash has become more essential, and agricultural production costs escalate, the market price
for rice, which is the main source of income for rural Isan people, has steadily declined.
. Furthermore, the construction of dams along the rivers that once flooded the Isan rice
paddies, has diverted the very life blood of the region. Add to this the destruction of the
forests and the ever increasing droughts in the area and the result spells disaster.

One solution to the dilemma has been the steadily increasing wigration to the urban areas in
pursuit of supplemental income. In every village visited by ESF staff during the past tive
months, the young have left to seek employment elsewhere. Often whole families move to
nrban areas to live on construction sites where both parents are employed as laborers.
Equally as often, young parents are forced to leave their children behind in the villages to be
cared for by the elders. Given the impoverished conditions of the villages, the children at
once become vulnerable to malnutrition. Elders who are responsible for the welfare of their
children's children, are often themselves struggling to find enough to eat. Natural food
sources such as the small fish and frogs that once lived in the rice paddies have succumbed to
the poisons of chemical fertilizers. In recent years, severe drought has devastated the rice
yield forcing villagers to purchase rice, where formerly enough rice was harvested to see them
through each year. With minimal income, villagers are hard pressed to find sufficient food
within their means, to sustain themselves much less the hungv children.

In Buriram province, where ESF has selected four sites for project implementation, the
severity of malnutrition varies from area to arca with the most severe cases found in the

! The State of the World's Children 1993, UNICEF, Oxford University Press, 1993, p 79.

2 Behind the Smile: Voice of Thailand, Sanitsuda Ekachai, The Post Publishing Co., Ltd. 1990, p.19.
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village of Svajeknoi Moo 5 village in Huayrat sub-district. Symptoms of malnutrition such as
hair discoloration and stunted growth were evident in every village surveyed. The problem of
malnutrition in the rural areas is compounded by a certain level of disinterest on the part of
the provincial health authorities and the means by which the Ministry of Public Health of
The Royal Thai Government rates malnutrition severity.

The provincial health policy is dictated by the central government. At the local level, health
conditions in poor villages are quite different than the government's aspirations. Sub-district
health officers, subordinate to the provincial officials, are often forced to fabricate the health
survey data they submit to the province, so as to accurately reflect the government's health
goals. Secondly, to reduce the frequency of the most severe cases of malnutrition, at least on
paper, third degree cases of malnutrition are often demoted to second degree to provide
supporting evidence that national intervention programs are suecessful. Once again, the most
vulnerable group, the children, become the victims of a political dynamic well beyond their
ability to control.

At a glance, Thailand appears to be a remarkably successful "Newly Industrialized Country”.
And of course, the Royal Thai Government is only too happy to perpetuate this myth of
modernization. Indeed, Thailand is a country rich in natural resources. But the economic
growth has had hidden costs as the exploitation of these resources has not been equally
beneficial through the various levels of Thai society. In the case of many villages in Isan, the
health and living conditions resemble conditions in lesser developed countries around the
world.

The focal point of ESF proposed projects is the children and families in poor villages in
Buriram Province. ESF will conduct health and family education programs and community
day-care and home-based child care center programs in an cffort to improve the living
conditions of the young children in the selected sub-districts of the Buriram area.

Target Area and Population

The target areas will be Muang District and Huy Rat District in Buriram Province in
Northeastern Thailand. Two villages from each district have been chosen as indicated below.

Muang District - Ban Tawomn and Nong Preau
Huy Rat District - Ban Svayjeknoi Moo 5 and Nong Buao.

The target population is 226 children and 372 families who reside in the selected areas as
listed below. It is also the hope of ESF that nearby villages in the vicinity of the selected
sites will express interest in the programs and ESF will extend its programs as appropriate.

Village | Population # of Families Children age 0-6
Ban Taworn 624 112 61
Nong Preau 764 162 96
Ban SJN Moo S 231 ' 52 36
Nong Buao 331 46 33

22 Tulv 1993 ECPE Buniram Provinc:



Ecolas Sans Frontiérss in Lkatland

174

General Objectives

1. To improve the quality of life for children and families from villages in selected areas
of Buriram Province. '

2 To educate the parents on the importance of the role of parenting in child
development.

3. To motivate villagers through strengthening the existing people's organizations as a
channel for improving the living conditions of the children in the villages.

4. To coordinate with the existing agencies and local recourse persons in order to
maximize the existing resources to benefit the young children.

Operational Objectives

Objective #

To reduce by 80 percent, the incidence of malnutrition in the selected villages, by the
end of 1996.

Expected Outcomes

o Third degree malnutrition in the selected areas will be reduced or eliminated.

« By the end of 1996 there will be an 80% reduction in the incidence of 1rst degree
malnutrition amongst the children (0-6).

« Village leaders, women's groups and village heaiih volunteers will be enrolled in
the health education campaign emphasizing the child nutrition.

e In villages without organized day-care centers, 50% of the mothers will
participate in nutrition education programs.

o In villages where day-care centers are established, 100% of the mothers whose
children attend the day-care will participate in nutrition education programs.

Activities
1. In coordination with the local Public Health office, regular weight for height

measurement surveys will be conducted to monitor the progress of the intervention
efforts.

o

A health campaign including nutritional workshops and peer to peer tood
demonstrations on nutritional cooking practices will be provided to educate mothers
on nutritional requirements of family and children.

3. Intervention prograns will be created to address the extreme cases of malnutrition in
the selected areas.
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Action Plan

1. Through the cooperation of ESF staff and sub-district public health officials weight for
height surveys will be conducted at regular intervals to monitor and evaluate program
intervention effectiveness. Members of the villages and especially mothers will be
trained to recognize the symptoms of child malnutrition. In cases of severe malnutrition,
ESF staff and sub-district health officials will cocrdinate to introduce a supplemental

feeding program.

As community dwellers become more aware of the problems relating to malnutrition, they
will be encouraged to become involved in the nutritional demonstration classes. ESF
staff, public health officers and home economic experts will cooperate in the tood
preparation demonstrations.

o

3. Regular home-visits will be done to follow-up on the nutritional training, conduct small
group demonstrations on cooking techniques, discuss and disseminate nutritional
information and encourage the practice of newly acquired skills and knowledge. The
results of the demonstration workshops will be evaluated during home visits by observing
if food preparation habits have changed. Feedback from the home-visits will be used in
refining future activities appropriate to the needs of the villagers.

Objective #2

To involve the community leaders, parents and guardians to take part in child
development and find the solutions for the children's' problems.

Expected Outcomes

o Community leaders and village representatives will take part in exposure ficld
trips.

« Village group process of problem solving will be strengthened.

o More than 159 families will receive regular home visits by ESF statt.

e Villagers will become more familiar with the importance of proper child-rearing
practices.

+ Village women will be empowered through Khon Yai Khania discussions.

e Additional income sources will be identified. :

o Arevolving fund will be available for small scale enterprises.

Activities

1. Meetings with villagers will be conducted to introduce ESF staff and program goals
to the perspective villages.

2. Exposure field trips will be provided to village leaders and representatives chosen by
the villagers to expose them to similar projects in other areas.

3. Regular home-visits in each village will be conducted by ESF staff to answer
questions, conduct family education programs and encourage participation 1n
program activities.
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Objective #3

To increase access to educational opportunities for children from ages zero to six.

Expected Outcome

e A minimum of 80 children will benefit from the creation of two community day
care centers. _
A home-based day-care center will be established in SVI Moo 5.

L ]

o Village leaders will be involved in the day-care center working committee.

e Four child minders will be trained.

« More than 80 parents will participate in the production of educational materials.
Activities

1. Familiarize the villagers with the concept of community day-care centers and with
their input and assistance organize community day-care ang home-based chuld care
centers.

5 Two child-minders from each village with a day-care or home-based center will be
selected and trained.

3. Village leaders as well as the community at large will be encouraged to participate in
the production of educational materials and toys for the home-based and community
day-care centers.

4. Child to Child programs will be introduced.

Action Plan

1. Following the educational field trips (Objective #2, Activity #2), the concept of the day-
care and home based child care centers will be further reinforced in the villages. In
villages where child care facilities are appropriate, the residents of the villages will be
asked to select a committee of ten members to oversee the creation of the centers.

9 Childminders and mothers from the home-based centers will be chosen by the day-care
committees and each childminder will receive one week pre-service training at the
provincial kindergarten. In-service and on the job training will be conducted as
appropriate. In addition, day-care centers and home-based centers will be used to
disseminate information about child care practices to the parents.

3. Village leaders will be encouraged to accept responsibility and play lead roles in village
child development activities. Village leaders will be expected to play a vital role in
mobilizing parents of children, as well as the entire village population to participate in
such activities as making toys, games and educational materials for the day-care and
home-based centers. These activities are meant to stimulate discussions and augment the
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4. Networking with GOs and NGOs in the area will be conducted to provide vocational
training and small scale projects which can provide additional sources of employment
and income to villagers.

Action Plan

o

p)

(o))

Through the support of the village headman (Puu Yai Ban) ESF will attempt 1o arrange
village meetings known as Yai Khania, a forum used to discuss village problems, events,
activities etc. The Yai Khania will be utilized to introduce ESF staff and the concepts of
early childhood care and education to the entire village. ESF staff will also use this
opportunity to leam from the villagers what they perceive as the main problems affecting
the children of the villages. Periodic Yai Khania meetings will be scheduled.
Discussions about problem solving as a community will be ongoing.

The Khon Yai Khania (women's group) will be promoted and topics relating to child
rearing practices, family problems will be introduced in an effort to create recognition in
the community of its own problem solving abilities.

As villagers become familiarized with ESF's program objectives, educational tield trips
will be arranged to visit projects such as the Child Development Foundation which
operates a day-care program in Surin in Sisaket Province. Villagers will be encouraged to
choose one or two representatives to participate in the educational tield tnps.

Home visits will be used to educate families through informal discussions about tamily
planning, child rearing practices, child nutrition, developmental stages of a child and
related topics. Home visits will provide the opportunity for ESF statf to observe present
family social habits and interactions and thereby modify programs as necessary to address
specific needs.

One of the major problems of the rural population in the Buriram area is the increasing
need for income. As the agricultural sector has declined, the main sources of income tor
villagers has correspondingly diminished. This lack of income contributes to many ot the
current problems such as malnutrition, and low priority of education amongst
impoverished villages. Provincial resources such as the Community Development
Department, Non-Formal Education Center, and other GOs and NGOs will be consulted
with the intention of increasing employment and income generating opportunities.

A small revolving fund will be made available for those who may not have access to other
resources needed to start small businesses. The community groups such as the women's
group will be responsible for revolving fund loan appiications and approval process.
Those individuals interested in starting a small business will be encouraged to explore
other loan sources, such as the Provincial Community Development Department. The
ESF revolving fund will be a contingency fund when no other sources are available.
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practice of newly leamed child care techﬁiques. It is hoped that as the leaders become
personally involved the ESF initiated programs will gain autonomy.

4. A Pee du le nong (child to child) program will be introduced to the older children in
every village. Recreational activities, such as art and sport programs will be used to
demonstrate the vital roles that older children play in family dynamics.

Objective #4

To use local culture, traditions and wisdom as a method of child development.

Expected Outcome

« Villagers will be instilled with a sense of pride of their own culture and wisdom.
o The status of the village elders will be enhanced.

Activities

1.

o

(93]

Through the assistance of the villagers ESF will identify elders who recollect the
traditional toys, games, songs and dances specific to the area.

Traditional activities will be used to emphasize indigenous method for the care and
well being of the children.

A contest will be created as a competition tor toys, games, songs and dances that have
been created using the traditional values of the locality.

Action Plan

1.

ESF staff will encourage village elders to recount local tales, reintroduce traditional
toys and games and recognize the rich historical culture from which they draw upon in
creating activities and materials with which to educate children. In the Thai tradition,
the elders were always responsible for the care the children, but as modern culture and
values have invaded the village way of life, the old methods have been neglected in
lieu of the new ideas. In the past, songs and dance were used to teach the village
about cultural values and traditions that had been handed down from generation to
generation. ESF staff will attempt to utilize these time-honored methods to develop
awareness within the village of the inherent teaching capacity these methods still
retain. The elders in each villages will be encouraged to teach the traditional values,
songs, dances to the youth and children.

Periodic competitions will be scheduled to encourage the development of the native
methods. Small prizes will be awarded to the best dancer, singer, best toy etc.
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Work Plan

See Addendum A

Inputs

Personnel: 3 staff: Health Specialist

Child-care Specialist
Community Development Specizlist

Qualifications:

R N

Minimum of a Bachelors Degree or higher level of education

2 or more years work experience with disadvantaged populations
Ability to speak English.

Interest and commitment to work with disadvantage communities.
Knowledge of early childhood education and development issues.

Vehicle:  One truck to transport personnel, equipment from one village to another.

Office: An office in Buriram with telephone, fax and at least one room for storage of

equipment, supplies, files etc., and a third room for guests who visit the program.

Date/Timeline: The project timeline as outlined above would be from January 1994 to

December 31, 1996.

Budget 3,007,855 Thai Baht

Assumptions/External Factors

The project designers realize that some important factors may influence the overall success of
the project implementation. These include:

1.

The parents of the children may not be interested in the nutritional and educational
programs ESF intends to implement.

The villagers may be more interested in income generation than in the education projects
ESF would like to conduct. The main need as expressed by the villagers during
preliminary needs assessments was income generation. As such ESF will attempt to
coordinate with other NGOs in neighboring provinces that are familiar with income
generating projects. However, it must be recognized that education as such is not the
main priority of the villagers at this time.

Local officials who are ultimately responsible for these areas, may not be interested in
cooperating with ESF staff in integral programs such as the health/nutrition campaign,
since ostensibly this type of activity shouid already be occurring as a provincial effort.
Local officials could consider this a "loose face” situation to admit that problems exist in
areas that are under their jurisdiction.
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4. Other NGOs may not be interested in cooperating with ESF since ESF's presence may be
perceived as a territorial threat.

Revolving fund monies may not be returned or may be used for purposes other than which
they were borrowed.

oy

Institutional Framework

The project will be located in Buriram province in northeastern Thailand. ESF statt will be
responsible for the development of early childhood education programs in the districts as
mentioned and will coordinate with other GOs and NGOs as indicated below. The expertise
and advice of some or all of these organizations will be utilized as appropriate.

Activities Other Agencies

Self Sufficient Agriculture Self-Reliance Development Project

Revolving Fund

Rice Banks

Agricultural Training

Women's Income Generation United States Peace Corp - Surin

Income Generating Projects Care Interational, Sisaket

Farmers Cooperative Cooperative Development Study
Project

Primary & Secondary Education Scholarships Kru Yim Booaieng Foundation

Civil Rights Union for Civil Liberty

Integrated Agriculture Integrated Village Development.

Small Business Enterprise Center

As is necessary ESF will coordinate with provincial offices of the various governmental
departments as listed below:

Community Development Department Ministry of Public Health
Non-Formal Education Department Ministry of Social Weltare
Buriram Teacher's Training College

Provincial Education Office

Reporting/Monitoring and Evaluation

Financial and program activity reports will be submitted to ESF-Bangkok on a monthly and
quarterly basis. The monthly reports will be used to record statistics, report on successes,
problems or obstacles and other pertinent information relevant to program implementation.
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The quarterly reports will summarize the monthly sctivities, analyze the successes and
constrictions over the past period, provide explanation for any deviations in program
implementation and monitor the implementation progress and project work plans for the next
quarter. :

Evaluation of the program will be ongoing by necessity. A formal internal evaluation will be
done bi-annually at six month intervals. The formal exercise will include the following
methods, self-evaluation checklists, questionnaires or inierviews of community members,

analysis of program reports. Feedback from the beneficiaries will be used as an evaluative
tool to adapt program as appropriate to the needs of the villagers.

Budget

See Addendum B
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